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YHUKanbHbI MPOrpaMMHbIN KIKOY:

c6abbd4f3994445 TREDARATH S 80 REFRAREHEAMODYSEEMA 19 AMLIHILIHEE (MOAY.TI0)

— I Hepewens KoMMeTeHITNIT, —(POPMUPYeMBbIX IMCUMILUIMHON (MoayJjieM) B mpouecce
O0CBOCHHUs1 00pa30BaTEJIbHOM MPOrPaMMbI
I'pynna komnereHumii Karteropusi komnereHumi Koabl u cogepkanue KoMneTeHumii

Oo6menpodeccuoHaIbHbIC - -

IpodeccronanbHbie [TK-4. Crocoben TIPOBOAUTH
MPOBEPKY (PMHAHCOBOTO MOJOXKCHUS
3aeMILUKA, OLICHKY ero
IUTaTEXKEeCOCOOHOCTH u
KpEIUTOCIIOCOOHOCTH W Tpejyiarath
000CHOBaHHEIC PEIICHHS

1.2. KoMnereHUMM W MHAMKATOPbI HX JAOCTH:KeHHMsl, (opMHPYyeMbIX IMCHUIINHON
(MoayJieM) B npouecce 0CBOeHHMs 00pa30BaTeJIbHOI MPOrpaMMbl

Kon Kon
HHANKATOpA ConepixaHne MHIMKATOPa KOMIIETEHIMH
KOMIIeTeHLIMH
KOMIIeTeHIIM U

[1K-4 [1K-4.2 AHanu3upyeT KpeAUTHbIE PUCKH U PACCUMTHIBAET BOZMOYKHBIE
[IOTEPH M0 KaXKIOMY U3 HUX

[1K-4 [1K-4.3 IIpoBOIUT OLIEHKY AKTHBOB U KPEUTHOW UCTOPUU IOTEHIIUAIILHOTO
3aeMIIMKa W TOATOTABIMBACT 3aKIIOUEHHE O LEenecooOpa3HOCTH
[IPEIOCTABICHUS KPEaUTa

1.3. Pe3yabTaThl 00y4eHHs1 MO0 TUCHUNINHE (MOIYJIIO)

Heanb u3yyeHust TUCHUIIMHBI (MOYJs1) - popMUpOBaHUE TIIYOOKHX TEOPETUUIECCKUX 3HAHUN 1
MPAaKTHUYECKUX HABBIKOB IO OIEHKE CYIIHOCTH TAKOTO SIBICHUA, KaK OAaHKPOTCTBO MPEANPUATHH,
C TOYKH 3pEHUS HUKIUIHOCTH B 9KOHOMUKE, 0000IIIEHHO U CUCTEMATU3UPOBAHHO MTO3HAKOMUTHCS
C BaKHEHIMIMMH TpoOlieMaMd H METOJUKON JUArHOCTHKH U MOHHUTOPUHTA COCTOSHUS
NPEANPUATHI, HAYYUTHCS ONPEAEIATh OCHOBHBIE ITYTH U METOJIbI KPU3UCHOT'O PErYJIMPOBAHUS U
(hMHAHCOBOTO 037JOPOBIICHUS IPEIMPHUITHI — OAHKPOTOB.

B pesynbprare nzydeHust AUCIUIUIMHBI (MOIYJIs1) OOyJArOIINICS JOKEH
3HATh:
— OCHOBHBIC ITOJIOKCHUA TCOPUN aHTUKPU3UCHOI'O YIIPABJICHHA,
— NPUHOUIIBI 1 MCTOAbI aHAJIN3a KPU3HUCHDBIX CI/ITyaI_II/Iﬁ B OpraHu3anusix,
- OCHOBHBIC BUJIbl KPCAUTHBIX PHUCKOB,
- IIOJIOXKECHHUA 11O OLICHKE er,[[I/ITOCHOCO6HOCTI/I 3a€MIIIHNKa,
— IIYTU U BO3MOXXHOCTHU BbIXO/Ja U3 KPU3HUCHBIX CI/ITyaI_[I/Iﬁ C MUHUMAJIbHBIMU IMOTCPSIMHU.

YMeTh:
— IIPOrHO3UPOBATh BO3MOXXHOCTH 6aHKpOTCTBa opraHu3aliii MW OCYHICCTBIISITb KOMIIJICKC
MEpOINPHATUH 110 BOCCTAHOBIICHHIO €€ IIaTEeXeCII0COOHOCTH,
- IPOBOJUTH OLICHKY (bl/lHaHCOBOFO COCTOsAHHUS OpraHu3aluu,
= PacCUMUTHIBATh KPEAUTHBIC U (PUHAHCOBBIC PUCKH,
— IPHUHHAMATh ONTUMAJbHBIE YIPABICHYECKUE PELIEHHS B YCIOBUSAX HEONPEIEIECHHOCTH,
OKCTPEMAJIbHBIX ~ CHUTYyallMid, OCTPOH KOHKYPEHTHOH OOpwnOBI, nmeduiura pecypcoB U
HETIaTeKECIIOCOOHOCTH TPEITPUSATHIA;
— BUJAETHh B3aUMOCBA3b AHTUKPU3MCHOTO YIIPABJIECHUS C TEOpUEH MaKpo- U MHKPOIKOHOMHUKH,
HMHHOBAIIMOHHBIM, MAPKETUHTOBBIM, (PMHAHCAMU, PUCK — MEHE)KMEHTOM.



BJIA/IETh:
— HaBBIKAMH CHCTEMHOTO W TPOLECCHOIO IMOAXOJOB K CHUCTEME AaHTHKPU3HCHBIX Mep Ui
MIPOCKTUPOBAHMSI MEPOIIPUSTHI 110 PA3BUTHIO OPTaHHU3AIMH;
— HaBBIKAMU HCIIOJIb30BAHUSI HHCTPYMEHTOB U PECYPCOB aHTUKPHU3UCHOTO MOJIXO0JA K YHPABICHHIO
MaTepuarbHbIMU, GUHAHCOBBIMU, HH)OPMALMOHHBIMU IOTOKAMHU;
- HaBBIKAMU (PMHAHCOBOTO aHAJIM3a JJIS1 OLICHKH KPEIUTOCIIOCOOHOCTH 3a€MIIINKA;
— HaBBIKAMH aHaJIM3a BIUSHHUS PHIHOYHBIX U (DUHAHCOBBIX ACIEKTOB HA YCTOWYMBOCTH Pa3BUTHS
NIPEIIIPUATHS;
— HaBBIKaMU MPUHATHS PELICHUI B 00JIaCTH pealin3aliyd aHTUKPU3UCHOTO MEHEIKMEHTa, BhIOOpa
cpencTB ams ero 3G PeKTUBHON peaan3alum.

2. O6beM, CTPYKTYpa U coJep:KaHue THCHUTTHHBI (MOXYJIsT)
2.1. O0beM QM CHUIIMHBI (MOYJIS)

Buowvi yueonoi pavomut Dopmut 00yuenun
Ounasn Ouno- 3aounan
3aounas
OO0u1asi TPYA0€MKOCTh: 33U€THBIC €MHUIIBI/Tachl 3/108
KoHTakTHas padora: 48 26 4
3aHATHA JIEKIIMOHHOTO THIIA 16 10 4
3aHATHS CEMHHAPCKOTO THITA 32 16
KoHcyabTanuu
IIpoMeskyTOUHas aTTeCTAlMA: 3a4ET
CamocrosiTesqbHas padora (CP) 60 82 6

2.2. Tembl (pa3aeJibl) AMCUMILIMHBI (MOAYJIS) € YKa3aHHEM OTBEJAEHHOI0 HA HUX KOJINYeCTBA
yacoB no (popmaM 00pa3oBaTeJIbHOM AeATeIbHOCTH
Ounasn ¢hopma odyuenusn

Buapl yuedHoii padoThl (B yacax)
Ne | HammeHoBaHue TeM Konraknas padora
n/n | (pa3genon) 3ansTus 3aHATUSA CEMUHAPCKOr0 THIIA Cp
JICKIIMOHHOI'0O THUIIA
J Huble 13 C JIP Huble
1. | Tema (pazmen) 1
DKOHOMUYECKHE
OCHOBBI 1 1 5
BO3HHUKHOBEHHUS
KPU3HUCHBIX CUTYaIIHM.
2. | Tema (pazmen) 2
Kpusucel B pazsutuu 1 1 5
OpraHu3aLMU
3. | Tema (pazmen) 3
MexaHu3Mbl
rOCyIapCTBEHHOTO 1 1 5
perynupoBaHus
KPU3HUCHBIX CUTYalNi
4. | Tema (pazmen) 4
IIpaBoBbIE OCHOBBI
(uHAHCOBOTO 1 1 5
03JIOPOBJICHUS u
OaHKpPOTCTBA
OopraHu3anui
5. | Tema (pasmen) 5
Jnaraoctuka 2 1 5
COCTOSIHUSI




HEINIATEXKECIIOCOOHBIX
NPEANPUITHIA.

6. | Tema (pasmen) 6
IIporro3npoBanne 2 2
0aHKpPOTCTBA

3

7. | Tema  (pazmen)
Crparerus B
AHTUKPU3HCHOM
yIpaBICHUH.

o]

8. | Tema (pazgen)
TakTuueckue
peleHus B 2 1 1
AHTUKPU3HCHOM
YIPaBICHUHU.

O

9. | Tema (pa3nmen)
MeTtoapl
(uHAHCOBOTO
03JI0POBJICHUS
HETIATEKECITOCOOHBIX
OpraHu3aIyi.

10. | Tema (pazmen) 10
duHAHCOBBIN
MEHEKMEHT 2 2
HETJIaTeKEeCITOCOOHOM
OpraHu3aINH.

11. | Tema (paznmen) 11
HNuBectunmuonnas
MIOJINTHKA B
AHTUKPU3UCHOM
YIIpaBJiICHUH U
yIpaBJICHHUE
pYcKamu.

12. | Tema (pasmen) 12
3apyOexHbIi  OMBIT
AHTUKPU3HCHOTO
YIpPaBJICHHUSL.

Ouno-3a0unan popma ooyuenusn

Bunsbl yueOHol#i paGoThl (B 9acax)

KounrakTHas padora

Ne HaumeHoBanue teM
3aHaTusA

n/n | (pa3uenoB) 3aHATHS CEMHHAPCKOTO THIA
JICKIIMOHHOI'O THUIIA

J Hnbie 113 C JIP Hnpbie

l. | Tema (pazmen) 1
OKOHOMHUYECKHE
OCHOBBI 1 1
BO3HHUKHOBEHHS
KPU3UCHBIX CUTYAIIHH.

2. | Tema (pa3gen) 2
Kpusucel B pazsutuun 1 1
OpraHu3aluu

3. | Tema (pazmen) 3
MexaHu3Mbl 1 1
roCcyJIapCTBEHHOTO




peryaupoBaHus
KPU3UCHBIX CUTYaLHH

Tema  (pazmen) 4
IIpaBoBbIE OCHOBBI
(buHAHCOBOTO
03/10pPOBJICHHS U
OaHKpOTCTBA
OpraHu3anuit

11

Tema  (pasmen) 5
Jwnarnocturka
COCTOSIHHSI
HETUTaTeKEeCTIOCOOHBI
X OPEAIPUATHN.

11

Tema  (pazmen) 6
[Tporuo3upoBanue
0aHKPOTCTBA

11

|

Tema  (pasnen)
Crparerus B
AHTUKPHU3HUCHOM
YIpaBJICHUH.

11

oo

Tema  (pazmen)
TakTuueckue
peteHus B
AHTUKPU3UCHOM
YOPABJICHHH.

11

O

Tema  (pasnen)
Metoabl
¢uHAHCOBOTO
037I0POBJICHUS
HEIIATEKECITOCOOHBI
X OpraHH3aluin.

11

10.

Tema (pasgen) 10
duHaHCOBBIN
MEHEPKMEHT
HETIATEKECITOCOOHOM

OpraHU3alINH.

11

11.

Tema (pazmen) 11
HuBecTuonHas
MOJINTHKA B
AHTUKPU3UCHOM
YIIpaBJICHUH U
YIpaBJICHHUE
pUCKaMHU.

11

12.

12
OIIBIT

Tema (pasnen)
3apyOeKHbBIN
AQHTUKPHU3UCHOTO
yIpaBJICHUS

11

3aounan hopma odyuenusn

Ne
n/n

HaumenoBanue
(pa3nenoB)

Buabl yueGHoi padoThl (B yacax)

KonrakTHasi pabora

TEM

JICKITMOHHOI'0 TUIIA

3anaTus

3ansaTusn CEMHUHAPCKOro TUMma

J

| Hneble

m | c

JIP | HHueble

Cp




Tema  (pazgen) 1
OKOHOMUYECKHUE
OCHOBBI
BO3HUKHOBEHHS
KPU3UCHBIX CUTYalluM.

Tema  (pazgen) 2
Kpusucel B pa3BuTHn
OpraHu3aluu

Tema  (pazmen) 3
MexaHu3Mbl
roCcyJapCTBEHHOTO
peryaupoBaHus
KPHU3UCHBIX CUTYallul

Tema  (pazgen) 4
[IpaBoBbIE ~ OCHOBBI
(uHAHCOBOTO
03710pPOBJICHUS u
0aHKpPOTCTBA
OpraHu3anuit

Tema  (pazmenm) 5
Jlnarsoctuka
COCTOSIHUSI
HETUTaTeKECIIOCOOHBIX
PEINPUATHII.

Tema  (pazmen) 6
IIporno3upoBanue
0aHKpPOTCTBA

3

Tema  (pazmen)
Crparerus B
AHTUKPHU3UCHOM
YIPaBJICHHH.

oo

Tema  (pa3zmen)
TakTuueckue
peteHus B
AHTUKPU3UCHOM
YIIpaBJICHUH.

O

Tema  (pazmen)
Meronsl
(hmHAHCOBOTO
03710pPOBJICHUS
HEIUIaTeKeCTIOCOOHBIX
OpraHU3aLMM.

10.

Tema (pasgem) 10
dunaHCOBBII
MEHEKMEHT
HEILIaTEXKECITOCOOHOH
OpTaHM3AIIHH.

11.

Tema (pazmen) 11
WNuBecTunmonHas
MOJIUTHKA B
AHTUKPU3HUCHOM
YHpaBICHUH U
yIpaBlcHUE
pPHUCKaMH.




12. | Tema (pasmen) 12
3apyOeXHBIA  OIBIT
AHTUKPU3UCHOTO
yIpaBJICHHSI

Ilpumeuanusn:

JI — nexuuw, I13 — mpaktuyeckue 3ansatusi, C — cemunapsl, JIP — maboparopusie padotsl, CP —

CaMOCTOsITeNIbHAs padoTa.
2.3. Conep:kaHue JMCHUILIMHBI (MOAYJIsI), CTPYKTYPHMPOBAHHOE IO TeMaM (pasjenam) M
BHJaM padoT

Coaep:xkaHue JEKIIHOHHOTO Kypca

Ne
n/n

HaumenoBanue Tem (pasuesion)

Copaep:xaHue JIEKIHOHHOI0 Kypca

1.

Tema (pazmen) 1
DKOHOMUYECKUE OCHOBBI
BO3HUKHOBECHHS KPU3UCHBIX
CUTYyaLUH.

ITonsATHE KPU3NUCOB U IPUYUHBI UX BOSHUKHOBCHHS.
Tunosorus xkpusucos. IIpusnaku xpusuca PacriozHaBanue,
MpeyNpexIeHUE U IPEOAONIEHNE KpU3UucoB. Kpu3ucs B
SKOHOMUYECKOM

pa3BuTum o61mecTBa. TeHASHIINN BOSHUKHOBEHUS U
paspeleHusl 3KOHOMUUYECKUX Kpu3ucoB. CYHIHOCTh U
3aKOHOMEPHOCTH 3KOHOMHYECKUX KPU3HCOB. [IpHanHEL
SKOHOMUYECKUX KpHu3ucoB. Das3pl HUKIIA U UX NPOSIBICHUE.
Bunbl 5KOHOMHUYECKUX KPU3UCOB U UX IUHAMHUKA.

OO0m1as xapaKTepUCTHKa KPU3UCHBIX SIBIICHUH B 3KOHOMHUKE
Poccum u MupoBOit IKOHOMUKE

Tema (pazmen) 2 Kpusucel B
Pa3BUTUU OpraHU3aIUH

(DaKTopBI PUCKOBAHHOT'O Pa3BUTHA OPpraHU3allU. HpI/I‘II/IHBI
KpHU3HCOB B OpraHru3alu. TCHIICHI_II/H/I OUKIHYCCKOT'O
Pa3sBUTHA OpraHru3alnu. OmnacHOCTh U BCPOATHOCTDH
KPpHU3UCOB B TCHACHIHMAX PA3BUTHUS OpraHrU3alu.

Tema (pasmen) 3 MexaHU3MBI
rOCyJapCTBEHHOTO
peryIupoBaHus
CUTyalui

KPHU3HUCHBIX

Ponb rocynapcTBa B peryIupoBaHUH KPU3UCHBIX CUTYAIIHA.
CopeprxaHne U opraHu3alys rocy1apcTBEHHOTO
AHTUKPHU3HUCHOTO yIpaBlieHUua. Buabl rocy1apcTBEHHOTO
PEryaupoBaHus KPU3UCHBIX CUTyalui. I'ocynapcTBEHHOE
pETyJIUpOBaHUE OTHOILICHHH HECOCTOSTENEHOCTH (OaHKPOT-
ctBa). Kpu3ucel B cucteMe rocy1apCTBEHHOTO YIIPABIICHHUS.
IIpuumnHBI U TOCIEACTBUS KPU3HCOB

rocyAapCcTBeHHOT0 ynpasieHus. [Ipeogonenre Kpu3ucos
rOCYJapCTBEHHOI0 ypaBieHus. Peopmbl kak cpencTBo
AHTUKPU3HCHOTO YIPABICHHUS.

Tema (pa3zgen) 4 IlpaBoBble
OCHOBBI (uHAHCOBOTO
0370pOBJIeHHS ¥ OaHKpPOTCTBA
Opranu3anuit

3akoH 0 HecocTosTeNbHOCTH (0aHKpoTCTBE). [Ipr3HaKu
HECOCTOATEILHOCTH (0aHKPOTCTBA).

VYyactHuku aena o 6ankporctse. JlocyneOHbie MephI
(uHaHCOBOTO 0310pOBIIEHHS. PaccMoTpenue

nen o 6aHKpoTCTBe B apOuTpaskHOM cyze. [Ipouemyps
6ankporcrBa. Habmonenue. @unancoBoe
o3niopopiieHue. BHeliHee ynpapienue. KoHkypcHoe
POM3BOACTBO. MHpOBOE COTJIAIICHHE.
AHTHKpHU3HUCHBIE ynpasisitomue. ['ocyaapcTBeHHOe
pEryaupoBaHue ACATEIbHOCTH apOUTPasKHBIX
ynpasisitomux. Chepa AesTensHOCTH aHTUKPU3UCHBIX
ynpasisitomux. TpeboBanus K apOUTpaXKHBIM
ynpapisitoliuM. OTBETCTBEHHOCTD apOUTPasKHBIX
yrpasisitomux. CaMmoperyaupyemMble OpraHu3aiiu




apOuTpaxHbIX ynpasistonmx. Oco0eHHOCTH OaHKPOTCTBA
OTJIENBbHBIX KaTETOpUi JOJDKHUKOB. Y IPOIIICHHEIC
MpoIIeTyPhl OAHKPOTCTBA.

Tema (pazmen) 5 [uarnHoctuka
COCTOSTHUS
HETIaTeXeCIOCOOHBIX
MIPEANPUATUH.

OcHOBHBIC TApaMeTPhl AUATHOCTUKU. AJITOPUTM IIpoIiecca
JUArHOCTUPOBAHUS. DTalbl U METOIbI IUArHOCTUKHU
kpm3uca. Kimaccudukanus GakTopoB GUHAHCOBOM
COCTOSATEIFHOCTH OPTaHU3AIIHH.

AHanu3 nesTeIbHOCTH OPTaHU3alUY Ha Pa3INdHbIX dTanax
HecocToATeNbHOCTH. KpuTepuu olleHKH KPU3UCHOTO
COCTOSIHUA OpraHu3alu. MeToibl MHTETPaibHOM OLICHKU
KPU3UCHOTO COCTOSIHUSI OPTaHU3aIUH.

Tema (pazmen) 6
[IporHosupoBanue 6GaHKPOTCTBA

I'opu3oHTaNBHBIN (TPEHIOBBIN) U BEPTUKAIHHBIA aHATIN3
Oananca. JIByxgakTopHasi MOCIb

OIICHKH BEPOATHOCTU OAHKPOTCTBA. MeTouKa pacueTa
ko3 durmenToB Ansr™mana (Z — cuer). Ue-
TeipexpakTopras monaeib Taddiaepa. CoBepIiieHCTBOBAHHE
MOJIeTTH AJTbTMaHa I POCCUICKUX YCIIOBHIA.
IIporuo3upoBanue GAaHKPOTCTBA C HCIOJIH30BAHHUEM
petituaToBOM MeTomukw ['.B. CaBumkoil. DKOHOMHYECKHE
Mepbl TPOPHUIAKTHKHA KPH3UCHBIX CUTYAIHH.
OpraHu3aiMoHHbIC MEPHI MPOQPIIAKTUKYA KPUIUCHBIX
CUTYallUM.

Tema (pazgen) 7 Crparterus B
AHTUKPHU3UCHOM YTIPABIICHHH.

Ponb cTparerny B aHTUKPU3UCHOM yIpaBieHUU. THIIbI
AHTUKPHU3HUCHBIX cTpaTeruil. @akTopsl, onpeaessronue
BbIOOP CTpAaTerny aHTUKPU3UCHOTO YIIPaBJICHHS.
AHTHUKPHU3UCHBIE CTPATETUH MMOBOPOTA. AHTUKPU3HUCHBIE
CTpaTeruu BBIXO/A.

MexaHn3M pa3pabOTKH U peau3allii aHTHKPH3UCHON
CTpaTeruv. AHTUKPU3NCHAS TUAarHOCTHKA BHEUTHETO
OKpPY’KEHHUs OpraHH3allU. AHTUKPU3NCHAS TUAarHOCTHKA
BHYTpEHHeM cpeapl oprann3anuu. OueHka 3 heKTHBHOCTH
Tekyuieit ctparerur. @opMupoBaHUe 1€l AHTUKPU3UCHOMN
cTpareruu. BeiOop cTpaTernu aHTUKPU3UCHOTO YIIPABIICHUSI.

Tema (pazmen) 8 TakTudeckue

TakTnueckne peHieHu: B aHTUKPU3UCHOM YIIPABJICHHUH.

pemeHuss B aHTUKPU3UCHOM | MexaHu3M pa3padOTKH aHTHKPU3UCHBIX IPOTPaMM.

YIpaBIeHUH. PecypcHoe obecrieueHne aHTHKPU3UCHBIX IPOTPaMM.
OpraHu3alioHHAasl CTPYKTypa pean3auii aHTUKPU3UCHBIX
nporpaMM. CrucremMa KOHTPOJIS U OLICHKU PE3yJIbTaToB
peann3anny aHTUKPU3UCHOM CTPaTeruu.

Tema (pazmen) 9 Metoasl | PecTpykTypu3arus: moTpeOHOCTh 1 HeoOXoauMOcCTh. Llenn n

(hMHAHCOBOTO  O3/IOPOBJICHHUS | 3a/1a4M PECTPYKTYpPU3ALHH.

HEIUIaTe)XeCIOCOOHBIX OOBeKT pecTpyKTypHu3auuu. Buapl QyHKIMOHATBEHON

OpraHu3aunui. pectpykTypusauuu. [IpuHIUIbBI 1 KpUTEPUU

3 PeKTHBHOCTH pecTpykTypu3anun. Opranu3amms
pectpykrypusauuu. IIporpamMmma pecTpykrypusanuu u
yCIIOBHS €€ peanu3anuu

OmnepaTUBHBIC U CTPATETHIECKHAE MEPOTIPUSATHS 110
pectpykrypu3zanuu. CaHaIys: OCHOBHBIC

MOHATUS U POJIb B AHTUKPU3UCHOM yIIpaBieHUU. [IpuHIunIb
canamu. [Iponenypsr canarm. CaHaius HHBECTUITHOHHOTO
MMOTEHIIHANa oprann3anuy. PazpaboTka mporpaMmel




ca”Hanuu. CaHanus KaJpoBoro noteHnuanza. McTouHuku
(hvHAHCHPOBAHHS CAaHAIIMOHHBIX MEPOIIPHITHH.

10. | Tema (pasgen) 10 dunancorsiii | OcoOeHHOCTH (PUHAHCOBOTO MEHEKMEHTA
MEHEKMEHT HeraTexecrnocoOHol opranuzanui. OnepanroHHbINR
HETUTIaTeKeCIOCOOHOM aHaIlM3 B aHTUKPHU3UCHOM YIPaBICHUH. ACCOPTHMEHTHAs
OpTraHH3aIINN. ITOJINTUKA OpraHu3anui. PuHAHCOBOE IJIAHUPOBAHNE

HEIUIATS)KECIIOCOOHO! OpraHu3aiuu. Y IpaBicHue
00OpPOTHBIM KaIMTAIOM.

Ompenenenne NOTPeOHOCTH BO BHEITHEM (GMHAHCHPOBAHUH.
OmnpeneneHue BO3MOXHOCTH IIPHPOCTA

obopota npeanpustus. bromkeruporanue. GuHaHCOBas
peanu3yeMocTh IpOU3BOICTBEHHON TIPO-

TpaMMBI.

11. | Tema (pa3gen) 11 enu MHBECTULIMOHHON NESATEIHHOCTH B @aHTUKPU3UCHOM
WHBecTUIMOHHAS TOUTHKA B ynpasineHnd. OObEKTH 1 UCTOYHUKN HHBECTUPOBAHUS IS
AHTUKPU3UCHOM YIPABIICHUN U | CAaHAIMOHHBIX IPEINPHUATHH. PHCKH B aHTUKPU3HCHOM
yIIpaBJICHHUE YIIPABJICHUH.
pUCKaMHU. [Ipupona ynpasnendeckux puckos. Kimaccudukanus puckos

B aHTHUKPHU3UCHOM YIIPaBICHHUH.
VYnpasieHue puckoM: BO3MOXHOCTH, CPEJICTBA, (PaKTOPHL.

12. | Tema (pazmen) 12 3apyOexnsiii | «Hoserit kype» @./].Py3BensTa — mporpamma BEIBOIA
OTIBIT AHTUKPU3HUCHOTO | aMEPUKAHCKON SKOHOMUKH U3 KpU3nca. AHTUKPU3HCHAS
YIIPaBJICHUS HanpasiieHHOCTh pedopM JI. Dpxapna. AHTUKpPU3UCHAS

SKOHOMHUYECKas MOJUTHKA SITOHUH B TIOCTIEBOCHHBINA MIEPHO/T
(1945—-1952). AHTUKPHU3NCHBIC aCTIEKTHI TOCYAapCTBEHHOTO
YIIPABJICHUS B CTPAHAX C PA3BUTON PBIHOYHON 3KOHOMHUKOM.
OnbIT 3 PEKTUBHOTO YIPABICHHUS B BEAYIINX 3apyOCIKHBIX
tupmax. [IpoGeMbl HCIIOTBE30BaHUS 3apyOEIKHOTO OTIBITA B
Poccun.
Coaep:xaHue 3aHATHI CEMHHAPCKOI0 THIA
Ne n/n | HammenoBaHue TeM (pa3jiesioB) Tun Conep:xkanne 3aHATHI CEMHHAPCKOI0 TUNA
1. Tema (pazmen) 1 . O0mIas xapakTepuCTHKa KPU3UCHBIX SBICHHUHA B

OKOHOMMYECKHE OCHOBBI | | OKOHOMHKE Poccun u MupoBoit 3KOHOMHKE

BO3HUKHOBEHUS KPU3UCHBIX

CUTYalIUM.

2. Tema (pazmen) 2 Kpmsucel B | 113 | @akTOopsl W NPUYMHBI KPU3UCHBIX CHUTYaIlMid Ha

pa3BUTHHU OpPraHU3aAIUU npeanpuatud. Penenue keicos.
3. Tema (pazmen) 3 Mexanusmel | C Kpusucet B  cucremMe rocyaapCTBEHHOIO
rOCyIapCTBEHHOTO YIpaBICHHS.
perynmpoBaHus KPU3HUCHBIX
CUTyalUl

4. Tema (pasmen) 4 Ilpasosrie | C ConepxxaHue 3akoHa O HECOCTOSITEIbHOCTU
OCHOBBI (hMHAHCOBOTO (6ankpoTcTBe).
O3/I0pOBJNICHHsI W OaHKPOTCTBa
OpraHu3anui

5. Tema (pasmen) 5 Jmarnoctuka | C . AHanu3 AeSITEeNbHOCTH OpraHu3alii Ha
COCTOSTHHSA Pa3IMYHBIX 3TallaX HECOCTOSITETFHOCTH
HEIUIATEKECITOCOOHBIX
pENPHUATHHN.

6 Tema (pazmen) 6 | II3 | IIporaHozupoBanrue OAaHKPOTCTBA C UCITOJIb30BaHUEM
[Iporno3upoBanue 0aHKPOTCTBA Mozesie. Penenne keiicoB

7| Tema (pasmen) 7 Crparerus B | C Mexanu3m  pa3pabOTKM M pealu3aluu

AHTUKPHU3UCHOM YIIPABICHHH. AHTUKPHU3HUCHOH CTpaTerun




Tema (paznen) 8 Taktuueckue
peLIeHUs] B aHTUKPU3UCHOM
yTIPaBJICHUH.

113 Mexann3M pa3pabOTKH  aHTHKPU3HUCHBIX

nporpamm. Pemenue kelicos

9 Tema (paszmen) 9 Metos C | Opranmzanms pectpykrypusanuu. [Iporpamma
(hMHAHCOBOTO 03/I0OPOBIICHUS PECTPYKTYPHU3aLUU U YCIOBUS €€ peann3alnu
HETUIaTE)KEeCITOCOOHBIX
OpraHu3aimi.

10 Tema (paznen) 10 @unancossiit | C duHaHCOBOE IJJAaHUPOBAaHUE
MEHEIKMEHT HEIUTaTeXEeCIIOCOOHON OpraHu3aluu
HEIUTaTeXeCII0COOHOH
OpraHU3aINH.

11 Tema (pazmen) 11 C | Knaccuduxkariysi puckoB B aHTUKPHU3UCHOM
WHBecTUIMOHHAS TONIUTHKA B YIpaBJICHUU.

AHTUKPHU3MCHOM YIIPaBIICHUH U
YIIpaBJICHHE
pucKamu.

12 Tema (paznmen) 12 3apyOexHbIit C Oneir 3 dexTHBHOTO  ympaBieHUS B
OTIBIT AaHTUKPUZUCHOTO BEJYIINX 3apYOCIKHBIX (hUpMax
yOpaBICHHS

Conep:kaHue caMOCTOSITEILHOIH PadoThl
Ne Coaep:xkanue caMoOCTOSTEIbHOI padoThI
w/n HaumeHnoBanue Tem (pa3ieson)

1. | Tema (pazmen) 1 | IIpyurHBI 5KOHOMUYECKUX KPU3UCOB. Da3bl LUKIA U UX
ODKOHOMHYECKHE OCHOBHI | MIPOSIBIICHHE.

BO3HUKHOBEHUS KPU3UCHBIX
CUTYaIIHH.

2. | Tema (pasmen) 2 Kpusucsl B | OmacHOCTH U BEPOSTHOCTh KPU3HCOB B TEHCHIIHSIX
Pa3BUTHH OpTaHU3AITIH Pa3BUTHS OpPTaHU3AITUH.

3. | Tema (pa3men) 3 Mexauusmsl | Kpusucel B cucteme rocyJapCTBEHHOTO YIIPaBICHUSI.
TOCY/IapCTBEHHOTO
peryIupoBaHUs KPU3UCHBIX
CUTyaIuit

4. | Tema (pasmen) 4 IlpaBoBbic
OCHOBBI t¢urancoBoro | CaMoperyiaupyemMbie OpraHu3aIuu apOUTpaKHBIX
037I0POBJICHUS U OaHKPOTCTBA | YIPABJISIOIINX.

Opra”u3alu

5. | Tema (pazmen) 5 JlmarHoctmka | MeToIbI HHTETPATLHON OIIEHKH KPU3UCHOTO COCTOSHUS
COCTOSTHHS OpraHu3aAINH
HETUIaTeKEeCIOCOOHBIX
NPENTPUATHMN.

6. | Tema (pazmen) 6 | DKOHOMHYECKHE MEPHI IPOMUIAKTUKH KPU3UCHBIX
[IporauozupoBanne 6aHKPOTCTBA | CUTYyalWH.

7. | Tema (pasmen) 7 Crpaterus B | Onenka 3)eKTUBHOCTH TEKYIEH CTPATETHH.
AHTUKPHU3UCHOM YITPABICHUH.

8. | Tema (pa3men) 8 TakTudeckue CuctemMa KOHTPOJISL U OLICHKHU PE3YyJIbTaTOB peaau3aluu
peIIeHNs B aHTHKPU3UCHOM AHTUKPU3HUCHOHN CTpaTETHH.

YIpaBICHHH.

9. | Tema (pazmen) 9 Metonabt Canauust KaApoBOTo NoTeHUKana. MicTouHuku
(hMHAHCOBOTO 037JOPOBIICHUS (hMHAHCHPOBAHUS CAaHAIIMOHHBIX MEPOIPHITHH.
HEIUTaTeKEeCIOCOOHBIX
OpraHU3aLMH.

10. | Tema (pazmen) 10 duHAHCOBEII

MCHCIPKMCHT




HEIUTaTeKECIOCOOHOH bromxerupoBanne. ®uHaHCOBas peannu3yeMoCTb

OpraHH3aIlNY. MIPOU3BOACTBEHHOMU MPO-
TpaMMBI.
11. | Tema (pa3nemn) 11 YnpaBieHre pUCKOM: BO3MOXKHOCTH, CPEACTBA, (PaKTOPHI.

WuBecTuroHHast MOJIMTHKA B
AHTUKPHU3UCHOM YIIPaBICHUH U
yIpaBJeHHe

PUCKaMH.

12. | Tema (pazmen) 12 3apyOexusiidi | [IpobmeMbl HCTIOTB30BaHUS 3apyOEKHOTO OMbITa B Poccum.
OIIBIT AHTUKPU3UCHOI'O
YIpaBJICHHSI

3. OneHOYHbIe MAaTepPUHAJIBI AJs1 NPOBeIeHHUs TEKYyllero KOHTPOJIsl YCNeBaeMOCTH WU
MPOMEKYTOYHOM aTTeCTAMU O0YYAOLIUXCS MO AUCHUIINHE (MOYJII0)
[To nucuumimHe (MOIYJIO) MPEXyCMOTPEHBI CIEAYIOIINME BHUIbl KOHTPOJS KadecTBa
OCBOEHHS:
® TEKYIIMI KOHTPOJIb YCIIEBAEMOCTH;
® [IPOMEXKYTOYHAs aTTECTalus O0YYaroIUXCs MO AUCUUIUINHE (MOJIYJIIIO).
3.1. OueHo4yHbIe MAaTepHAJbl ISl TNPOBedeHUS] TeKylled aTTecTaluM M0 AMCUUIJIMHE

(Moay10)
Ne | KonTposmpyemble TeMbl (pa3aesibl) HaumMeHoBaHMe OLIEHOYHOTI'0 CPe/ICTBA
n/n

1. | Tema (pasmen) 1  DkoHOMHYECKHE  OCHOBHI | YCTHBIH OMpOC, 3cCe, TECT
BO3HUKHOBCHUS KPHU3HCHBIX CPITya].IPIfI.
2. | Tema (pa3nen) 2 Kpu3ucel B pa3BUTHU OPraHU3AIUN Y CTHBIN OIPOC , 3cCe, TECT, KENCHI
3. | Tema (pazmen) 3 MexaHu3Mbl TOCYAAapCTBEHHOTO | YCTHBIH OMpPOC, 3cce, TECT

PETYINPOBaHUs KPU3UCHBIX CUTYAIHI
4. | Tema (pasmen) 4 IlpaBoBble OCHOBBI (DHHAHCOBOTO | YCTHBIN OMPOC, 3CCE, TECT,
03/I0pOBJICHHS M OAaHKPOTCTBA OpraHU3aHH

5. | Tema (pazmen) 5 JlnarHocTuka COCTOSIHHS YerHbIi onpoc, 3cce, TecT
HEIJIATEeKEeCOCOOHBIX MPEANPUITHH.

6. | Tema (pazmen) 6 Ilporao3upoBanre OaHKPOTCTBA YCTHBIN ompoc, Acce, TeCT, KEHCHI

7. | Tema (pasmen) 7 Crpareruss B aHTHKPHU3HCHOM | YCTHBIH ompoc, 3cce, TeCT
YOpaBJICHHU.

8. | Tema (pasmen) & Taxrtuueckue pemeHUss B | YCTHBIN ONPOC, 3¢CE, TECT, KEHCHI
AHTUKPHU3MCHOM YIIPABIICHHH.
9. | Tema (paznmen) 9 Meronbsl GMHAHCOBOTO O3JJOPOBJICHUS | Y CTHBIH OMPOC, 3CCe, TECT
HEIJIaTEeKEeCIOCOOHBIX OpTaHU3alNH.
10. | Tema (pa3men) 10 OuUHAHCOBBIA MEHEKMEHT | YCTHBIA OMPOC, ICCE, TECT
HEIUIaTe)KeCITOCOOHOM OpraHu3aIii.
11. | Tema (paznmen) 11 MHBecTUIIMOHHAS TTOJIMTHKA B YcTHBIH ompoc, 3cce, TeCT
AHTUKPHU3UCHOM YIPABICHUH U YTIPaBICHUE
pUCKaMHU.

12. | Tema (pa3zen) 12 3apyOexKHbIH ONBIT AaHTUKPU3UCHOTO | Y CTHBIH OMPOC, 3cCe, TECT
YIPaBICHHS
3.1.1 TunoBble KOHTPOJIbHbIE 32JaHUA WJIM MHbIE MATEPHUAJIbI, HEOOX0AMMBbIE /ISl OLlEHKH
3HAHMIi, yMEHNH, HABBIKOB M (MJIH) ONBITA 1eATEJbHOCTH B MpoIecce TEKYLero KOHTPOJIst
yCcIeBaeMoCTH

YcTHBIH Onpoc

Ne Kontpoaupyembie TeMbl Bomnpocs! k onpocy

n/n (pa3menl)




Tema (paznen) 1 DxoHOMHUUECKHE
OCHOBBI BO3HUKHOBEHHSI KDU3UCHBIX
CUTYallUM.

1.Yto Takoe KpHU3HC U KaKyIO POJIb OH UTPAET B
MpOLECCaX COUUATBHO-3KOHOMUYECKOTO

pazBUTHA?

2 OxapakTepusyiTe TMHAMHUKY U TUIIOJIOTHIO Pa3BUTHS
KpPHU3HCOB.

3 B uem pazHooOpasue KpU3NUCOB U KaK MOXKHO HX
KJIACCU(HUIIMPOBATH?

4 Kak 1 moueMy BO3HHKAIOT SKOHOMUYECKHE KPU3UCHI?
5 KakoBbI OCHOBHBIE PUYUHBI SKOHOMUYECKHIX
KpHU3HUCOB?

6 HazoBute (pa3bl SKOHOMHUYECKHX IUKIIOB HA MAaKpO- U
MUKPOYPOBHSX U KaK OHH MPOSBIIAIOTCA?

Tema (pazmen) 2 Kpusucel B
Pa3BUTUHN OpraHU3aluu

1 Kakne hakTopsl pa3BUTHS OpTaHU3AIIH
XapaKTepU3yIOT OMACHOCTH KpHu3uca?

2 Kak B3anMOCBsI3aHBI 3TU (aKTOPI MEXIY CO00i1?
3 KakoBbI TEHICHIIUH HUKINYECKOTO PA3BUTHSA
opranuzanuu? JlaiiTe oleHKy KaXK0ro 3Ta-

Ta MUKIXYECKOTO Pa3BUTHUS OpraHU3allUu.

4 Cy1iecTBYET JIM CBSI3b MEXKAY ATaaMu >KM3HEHHOTO
[IAKJIa OPTAaHU3AINUH U CYIIHOCTHIO

BO3HHKAIOIIUX B Hell kpu3ucoB? Ecnu 1a, To Kakast
HMEHHO?

5 Bceernma i 6aHKPOTCTBO SIBJIIETCS HETIPUATHOCTHIO
utst mpeanpusitusi? O60CHyHTE Balll

OTBeET.

6 Kaxoli TH1 MeHePKMEHTa MpeodiafaeT B
AHTUKPU3UCHOM O37[0POBJICHUH MIPEATIPUITHS-
OJDKHUKA?

Tema (pazmen) 3 MexaHU3MBI
rOCYIapCTBEHHOTO PETyIMPOBAHUS
KPU3UCHBIX CUTYyaIui

1 B 4eM CyIIHOCTb, LIEJIM U OCHOBHBIE 3a1a4Hl
AHTUKPU3HUCHOTO yIpaBIeHUs?

2 OxapakTepHu3yiTe OCHOBHbIE 0COOEHHOCTH
AHTHKPU3UCHOTO YIIPABIICHUS U €r0 OTIHINE
OT yIpaBJICHUA CTAaOMJILHBIMU CUCTEMAMH.

3 Yro Takoe OTHOCUTENIBHO YIIPaBIsieMble U
HEYTpaBIsieMbIe TPOLIECCHI?

4 B gem CyTh aHTUKPU3NCHOTO yIPABJICHUS Ha
Pa3auuYHBIX (a3zax FIKOHOMHUYECKOTO IHKIa?

Tewma (pasmen) 4 I1lpaBoBBIe OCHOBBI
(hMHAHCOBOTO 037]0POBJICHHSI K
0aHKPOTCTBA OpraHU3anui

1 Yto noHMMaeTCst o HECOCTOSATENEHOCTHIO
(6aHKpOTCTBOM)?

2 B 4em 3akirouaeTcsi BOSMOKHOCTh JOJDKHUKA
BBIIBUHYTh CBOM BO3Pa)XCHUS Ha TpeOOBaHUS
KpEIUTOPOB?

3 Krto obnagaer mpaBom Ha oOpalieHue B apOUTpaKHbINA
CyZ C 3asiBIICHHEM O MPU3HAHHUU J0JDKHUKA OaHKPOTOM?
4 Kto MO>keT ObITh Ha3HAUEH B Ka4eCTBE apOUTPa)KHOTO
ynpagastomniero? TpeGoBanns K KaueCTBEHHBIM
XapakTepUCTUKaM apOUTPasKHOTO YIPABIISIOIIET0?

5 Kakue QyHKIMH OCYLIECTBISIET CaMOpETyIpyeMast
OpraHu3anys apoOUTPAKHBIX YIIPABIISIONTHX ?

6 KakoB nopsiiok Bo30y»KI€HUS U PACCMOTPEHHS IET O
0aHKPOTCTBE B apOUTPaKHOM CyJIe




Tema (paznen) 5 [Inarnoctuka
COCTOSIHUSI HEIIATEKECTIOCOOHBIX
MPEANPUATHMN.

1 KakoB MexaHW3M pacro3HaBaHUS U JUATHOCTHKHU
Kpuzuca?

2 HazoBuTe »Tarbl AMarHOCTUKU U PACKPOUTE UX
coJiepKaHue.

3 Kakue BuIbI aHaIHM3a BHIOTHIIOTCS IPU
KOMIUIEKCHOM OW3HeC-THarHOCTHKE?

4 OxapakTepHu3yiTe CHCTeMy ITOKa3zaTenen
HECOCTOSITEIbHOCTH OpraHu3aIuu?

5 KakoBbI MeTO/IBI pacdeTa PUHAHCOBBIX

ko3 pumreHToB (PHUHAHCOBO HECOCTOSATEITHLHOM
opraHuzanuu’?

6 OxapakrepusyiiTe mokazaTeaH 1aTeXXecoCOOHOCTH
Y JINKBUIHOCTH, KaK KPUTEPUH HECOCTOSTEILHOCTH
OpraHH3alNH.

7 OxapakTepu3yiTe mokazaTelH 1aTeXXecOCOOHOCTH
Y aBTOHOMHH, KaK KPUTEPUU HECOCTOSATEIHOCTH
OpraHH3aINH.

8 OxapakTepusyiiTe KO3 OUITUCHTHI PEHTa0CIBHOCTH U
000payrBaeMoCTH COOCTBEHHOTO

KanuTana, Kak KpUTEepUH HECOCTOSTENIbHOCTH
OpraHu3alnu.

Tema (paznmen) 6 [IporHozupoBanue
OaHKpOTCTBA

1 Packpoiite conepxaHue JHarHOCTUKNA OAHKPOTCTBA HA
OCHOBE MHOTO(DAKTOPHBIX MoeNeH (3apyOeKHBIN 1
OTEYECTBEHHBIH OIIBIT).

2 B 4yeMm cyTh aHaJIN3a 3KOHOMHUYECKOT'0 ITOTSHIIHAA
opraHuzauuu’?

Tema (paznmen) 7 CtpaTerus B
AHTUKPHU3UCHOM YIIPABICHHUH.

1.YeMm BbI3BaHa MOTPEOHOCTH MPEATIPUATHH B
AHTUKPU3HCHOM CTPATErHYECKOM YIIPaBICHUH

2 OxapakTepu3yiTe MEXaHU3M pa3padOTKH
AHTUKPU3HUCHOM CTpaTeruy opraHu3anun?

3 KakoB aiaroputm pazpaboTKu U peaan3anni
AHTUKPU3HCHOM CTpAaTeruy yIpaBiIeHHUs OpraHu3anuen?
4 JlaiiTe KpaTKyI0 XapaKTepUCTHKY OCHOBHBIX 3TAIlOB
AHTUKPHU3UCHOTO CTPATETM4eCKOro MIIaHUPOBAHMSL.

5 Kak nmpoucxoaut popmupoBanue meneit
AHTUKPU3HUCHOHN CTpaTeruu (BBIABICHUE (DAKTOPOB,
aHaIN3 UX B3aUMOJICUCTBHS)?

Tema (pazmen) 8 TakTudeckue
pelleHNs] B aHTHKPU3UCHOM
YIpPaBJICHHU.

1 KakoB MexaHu3M pa3pabOTKu aHTHKPU3HUCHBIX
[IPOTPaMM U UX PECYPCHOTO 00eCIIedeHu!

2 KakoBa cTpyKTypa aHTUKPU3HUCHOTO TjlaHa?

3 Kakue MeponpusiTis He0OX0UMO peaan30BaTh MPH
COBEpPIIICHCTBOBAHUH OPTaHU3ALMOHHON CTPYKTYPHI B
YCIIOBUSX peaTu3alliil aHTUKPU3UCHON CTpaTerun?

4 B ueM 3aKiII04aeTcs cCTeMa KOHTPOJIS U OLIEHKH
pe3yNBTaTOB PeATN3alii AaHTUKPU3UCHBIX CTPATErHiA?
5 Kakas cBsI3b CyIIECTBYET MEXAY aHTUKPU3UCHOMN
CTpaTeruel, CTpyKTypoi IpeapusTus,

pecypcaMi U yIpaBIEHYECKON CTPYyKTypoi?

Tema (pasznen) 9 Metoss
(hMHAHCOBOTO 03/IOPOBIICHUS

HEIIIaTeXKeCIMOCOOHBIX Opl"aHH3a].IPII>i.

1 Yro Ha3bIiBaeTCsl (PMHAHCOBBIM 03I0POBIICHUEM
opranmzauuu? Kakosa neib GuHaHCOBO-

IO 03JOPOBJICHUS OpraHU3aLn?

2 OxapakTtepu3syirte o0mmune MeToas! GHHAHCOBOTO
03JI0POBJICHUS] HEIIATEKECIIOCOOHBIX




opraHu3anuii: BHeCY1eOHBIC U CyIeOHBIC TPOLIEAYPHI.
3 o6poBonbHBIE ¥ NPUHYAUTENIBHBIE IPOLIEAYPHI
(hMHAHCOBOTO 03IOPOBIICHUS HEIIATEKECITOCOOHBIX
opraHuzanun’?

4 Packpoiite coaep:kaHie Npoueayp caHauumn?

5 Korna Bo3HMKaeT HEOOXOUMOCTh B
pecTpyKTypH3anun?

6 Kakue npo06ieMbl O3BOJISIET PELIUTh
PECTPYKTYpH3aIl¥sl B aHTUKPU3UCHOM YIIPABICHUU?

10

Tema (paznmen) 10 dunaHCOBEII
MEHE/PKMEHT HETUTaTeKEeCIIOCOOHON
OpraHu3allky.

1 KakoBbI OCHOBHEIE 3a7a9u (DUHAHCOBOTO
MEHEePKMEHTa HeIIaTe)KeCIIOCOOHOH opraHu-
3aruu’?
2 OxapakTepu3yHTe 3JIEMEHTHI ONIEPAIIIOHHOTO aHAIH3a
Y KJaccu(UKaIuio 3aTpar npe/-
npusitus?
3 KakoBa pois TIokasareseit 3amaca GuHaHCOBOM
MIPOYHOCTH IMIPH aHAIH3E JEATeNbHOCTH
opranuzanuu?
4 OxapakTepu3yiUTe MEXaHU3M NPOBEACHUS
OTIEPAIIMOHHOT0 aHAJIN3a B AaHTHUKPHU3UCHOM
ynpaBiaeHun?
5 AcCOpTHUMEHTHAs TOJUTHKA MPEIIPHUATHS: KPUTEPUHI
ONITUMU3AIINH, PACUET OCHOBHBIX
IOKa3aTeJIeH.
6 KakoBo 3HaueHHe (PMHAHCOBOTO ITAHUPOBAHUS
HeIIaTe)KEeCIIOCOOHOH opraHu3aIn?
Ha3zoBute BUIBI (PMHAHCOBOTO TUIAHUPOBAHUS H €TO
LIEJH.
7 PackpoiiTe MEXaHU3M YIIpaBJICHUSI OOOPOTHBIM
KaIATAJIOM HETJIaTeKeCTIOCOOHOH OpraHu3ayy

11

Tewma (pa3nen) 11 MuaBecTHIOHHAS
MOJIMTHKA B aHTUKPU3UCHOM
YIIPaBJICHUH U yIIPaBICHHE
pucKamu.

1 KakoBa posis ”HBECTUITMOHHON TTOJIUTUKH B
AHTUKPU3UCHOM YIpPaBICHUM?

2 Ha30BUTE OCHOBHBIE 1IEJI MHBECTUPOBAHUS
MPEeNNPUATAN B KPU3UCHOHN CUTyarun?

3 [IpuBeanTE OCHOBHBIE HCTOYHUKN (PMHAHCUPOBAHUS
CaHUPYEMBIX PEANPUATUNA?

4 KaxoBbI KpUTEPHH KIIACCU(PUKAIINH YIIPABIEHIECKUX
PUCKOB?

5 Yro Takoe mpouecc yrnpaBleHUs] pUCKOM B
AHTUKPU3UCHOM MEHEIKMEHTE?

6 KaxoBbI MepHI 3aLTUTHI OT PUCKOB B AHTUKPU3UCHOM
MEHEeKMeHTe?

7 KakoBblI r1aBHBIE HICTOYHUKH OM3HEC-PHICKA B
COBpPEMEHHOM KpU3UCHOM cuTyaruu B Poccun-

12

Tema (pa3zmen) 12 3apyOeskHbIi ONBIT
AQHTUKPU3UCHOTO YIPaBICHUS

1 KakoBbl perieHusi OCHOBHBIX (PMHAHCOBBIX MPOOIIEM,
MIPEJI0KEHHBIE TPaBUTEIECTBOM

@./1. Py3BenbTa?

2 B ueM cocTouT poiib yupexaeHus I paxxganckoro
KOpITyca COXpaHEHHs PECYPCOB B Ipe-

OJIOJICHHUH Kpu3uca?

3 B yem cyTh 3aKOHa O BOCCTAaHOBJICHUU
npomeinuienHoctr CIITA?

4 KaxoBBl OCHOBHBIE TIOJIOXKEHHS pa3padoTanHou JI.
OpxapIoM KOHIENINH «COIHAITBHOTO

PBIHOYHOTO X03sIHCTBa» ?




5 B 4eM CcyTh KOMIUIEKCHOT'O MOAXO0a K BO3POKICHUIO
COLIMATBHO-3KOHOMHYECKOU KU3HU

Snonnu B mepuox 1945-1947 rr.?

6 KakoBbI MepbI cTaOUIU3auy AMOHCKOH YKOHOMHKH B
1948-1952rr.?

7 KakoBbI METO/IBI YIIPaBIEHUS B IPOIIECCE
BOCCTAHOBJIEHHUS SITIOHCKOI 9KOHOMHKH?

TBopueckoe 3axanne B BHJe 3cce
IIpumepHbIe TEMBI 3cCe
Cananus npenpusITHs
Oranbl 6aHKPOTCTBA MPEITPUITHS
AHTHKPU3HUCHBIN YIPABIAIOUIMNA: (YyHKIIMU
@UHAHCOBOE 030POBIICHUE KOMIIAHUU
BpeMennslii ynpaBnstonuii: GyHKIIUH U TOTHOMOYHS
Bunape! kpusucon
CTpyKTypHBII KpHU3UC
CripoBOLIMPOBAHHBIN KPU3UC B KOMITAHUU
Mopenu nporHo3upoBaHust 6aHKPOTCTBA AJbTMaHa
. 3apyOexHble MOJI€TIN IPOTHO3UPOBAHUS OAaHKPOTCTBA NPEANPUATHUS
. OTeuecTBeHHBIE MOJIENIU TPOTHO3UPOBAHUS OAHKPOTCTBA KOMIIAHUU
. IuBecTMpOBaHNE KOMIIAHUH B KPU3UCHBIX CUTYaLMSIX
. @MHAHCOBBII MEHEHKMEHT HeIJIaTeKEeCIIOCOOHON KOMITaHUH
. [Iporierypsl GaHKPOTCTBA KOMITAHHH
. PecTpykTypusanus KOMIIaHUN
. AHTUKPHU3UCHOE CTpaTETN4eCcKOoe IUIAHUPOBaHHE
. AHanM3 3KOHOMUYECKOI0 ITOTEHIIMAaja KOMIIAHUN
. 'ocynapcTBeHHBIN KpU3HC
. MexaHn3M IMarHOCTUKU KpU3HCca
. Opraanzanus paboThI C KPEIUTOPAMHU
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Keiichl (cuTyanum 4 3a1a4 € 32IaHHBIMHU YCJIOBUSIMH)

Tema (pa3nen) 2 Kpusuchbl B pa3BUTHH OPraHU3aluu
1. Keiic [loxkynka aktusoB Daewoo Motors
[Tocite Botiubl B FOxHOU Kopee Obuta cozmana ¢gupma Shinjin Motors, koTopas 3aHHMaach
PEMOHTOM aMEPHKAaHCKMX BHEIOPOKHUKOB - MPEUMYIIECTBEHHO IPOM3BOACTBA KOHIIEPHA
General Motors. BriocienctBun peMoHTHasi MacTepckas BhIpOCia O MaciuTaboB KPYIMHOTO
3aBoaa. B 1972 roay 6b110 coznano coBmectHoe ¢ GM npenmnpusarue Shinjin Motors. A poBHO
YEeTBEPTh BEKa Has3al (PUHAHCOBO-TIPOMBINLIEHHBI rUrant Daewoo, 3aHMMaBIIUHCS
KOpabJeCTPOEHUEM,  BBITYCKOM  3JEKTPOHUKH, OBITOBOM  TEXHUKH, MPOMBIIIIEHHOIO
000py0BaHUs U T. [., BBIKYIWI JOJI0 KOPEWCKONH CTOPOHBI (y KOpEeHCKOro O0aHka pa3BUTHA) U
ctas cosnazaensieM sroro CII. BrnocineactBuu COBMECTHOE NMPEANPHUATHE NOJIYYUIIO HA3BAHUE
Daewoo Motors.
B 2000 rony xkomnanusi Daewoo odunnanbHo 00bsiBiIeHa 6aHkpoToM, a B 2002 roay KOMIaHuUs
General Motors npuobOpeTaeT ee 3a 251 MITH. T0JUIapOB.
[Tocne nepexona «non 3HaMs» GM B KOMIIaHMU IIpoM30ILIA peopranu3anus. V3smMeHunuce gaxe
Ha3zBaHue W dMOnema. Tereps moiHOe uMs 3By4uT kak GM Daewoo Auto and Technology Co
(GM DAT). bonee Toro, Ha 601rapckuii, HOAbCKUM, PyMBIHCKUH, TYPELIKMIA U YKPAUHCKUIN PHIHKU
HOBbIe Mozien Daewoo OyyT moctaBiaTh moJ ToproBoii mapkoii Chevrolet. B roxxHOa3mnaTckom
pEeruoHe MalIMHbI IPOJAa0TCs MoJ uMeHeM Suzuki.




General Motors Bmageet 42,1% akuuit Daewoo, 14,9 % y smonckoii kommanuu Suzuki, necsatas
4yacTh aKIUP NPHUHAUICKUT Kutalickomy Shanghai Automotive, a 33 % pacnpeneneHsl Mexay
KpEAUTOPAMH KOMITAHUH.

HcrTopus xkpusuca

Azuatckuil (puHaHCOBO-3KOHOMHYEeCKUi Kpu3uc 1997—98 romos. Torma Daewoo nobuiachk ¢
nporekuueld npaButenabcTBa Kopenm OaHKOBCKHX KpeIuTOB. 3aI0JKEHHOCTh KOPIOpaluu
KpeauropaMm K KoHIy 1997 roma cocraBmia okono $35 mupa. Ho Daewoo He mocrapanachk
PECTPYKTYypUpPOBAaTh CBOU 33J0JDKEHHOCTH M TEPECMOTPETh IOJIMTUKY 3aUMMCTBOBAHUN U
HPOIOJIKHIIO OpaTh KPEAUTHI HA PAa3BUTHE.

HeompaBnannas arpeccuBHast skcnancusi Daewoo Motors 3a npenenamu Asuu (ykpaunckoe CIIT
«ABT03A3- Daewooy, 3aBojbI B [Tonbime (FSO- Daewoo u Daewoo Motor Polska), Y36ekucrane
(UzDaewoo) u Pymbiaun (Daewoo Automobile Romania), npeanpusitus B8 Kurae (Harbin Hafei
Motor Co.) u Uumuu (Daewoo Motors India). IIpeanpusrus 3a pyOexoM He MOIy4aad OT
MaTepUHCKOW KOMIIaHUM HOPMAJIbHOM MOAJEPKKH T.K. OHA YK€ TOT/1a UCIBIThIBANA (DMHAHCOBBIE
TPYAHOCTH, KPOME TOro aBToMoOMiIM Daewoo noka He ObUIM B COCTOSIHUH BBIIEPIKAThH KECTKYIO
KOHKYPEHIIMIO B MUPE U 3aHATH COOTBETCTBYIOIIYIO MOJYYEHHBIM KpPEAUTaM JOJI0 PbIHKA, YTO
erie OosblIe ycyryossuio pUHaHCOBOE MOJIOKEHHE KOMITAHUU.

Komnanus Daewoo Motors Hauana UCHBITBIBaTh (PUHAHCOBBIE TPYJHOCTH IOCIE TOTO, KaK B
IPOILIOM roJly MpeKpaTHila Ollepalii OCHOBHAsI YaCTh €€ KOPIOpaLUH.

Kpenutopsl oTkasanuch BbIIaBaThb HOBBIE KpEAUTHI 0€3 MPOBEIACHHS PECTPYKTYpU3aLUU
Kommanuu. Daewoo 00bsBrIIa 1eonT Ha BO3BPAT JOJITOB CBOEMY TJIaBHOMY Kpeautopy — Korea
Development Bank.

Ha TpebGoBaHusi mpaBUTENbCTBA CHU3UTh COOTHOIIEHHE "IOJNTW/AaKTUBHI', TepedTH Ha
aMEpUKaHCKYIO0 CUCTEMY BeJCHMsI OyXTaJaTepuu U pacrpoaTh akTuBbl, Daewoo Motors 0TBETHIIO
oTka3oM. KoMmnaHust SMUTHpYET OrpOMHOE KOJIMYECTBO KOMMEPUYECKUX Oymar u oOJauranuii Ha
obmyto cymmy B 13,5 mummmapna mosmtapoB. CTaBka TO HOBBIM JOJTOBBIM 00s3aTEIBCTBAM
noxonuna 10 30% ronossix! B OTBET IpaBUTENBCTBO HaJlaraeT 3alpeT Ha paclpoCTpaHEHHUE U
nmpoJaxxy HOBbIX Oymar Daewoo, a amepukaHckoe areHTcTBO Standard & Poors MraoBeHHO
OOpyIINIO KPEeOUTHbIM pedTuHr Daewoo, mpuaaB ee JOJITOBBIM 00S3aTENbCTBAM CTaTyC
"MyCOpHBIX 0OIuranuii”.

Pemenne 06 o0baBneHnn Daewoo Motors 6aHKpOTOM OBIJIO MPUHATO HAa COOpaHHM OaHKOB-
KpEIUTOPOB.

Meps! 110 BbIBEICHHI0O KOMIIAHUH U3 KPH3HCA

B 1998 rogy Obui0 MNpUHATO pelIeHHE IMPOBECTH HA MPEANPUATUSAX KOMIIAHUU KpYyIHbBIE
COKpAIllEHUs] B paMKaX IpPOrpaMMbl 10 BBIXOAy M3 Kpusuca. [Iporpamma npemycmaTtpuaina
yBosbHeHHE Oosiee 3500 yenoBeK, YTO COCTaBISICT MpUOIM3UTENbHO 18,4 mporeHTa oT Bcei
YHUCICHHOCTH paboumx KommaHuM. Takoil muaH cnaceHust (GUpPMBI He Hamena OJ00peHus
PO COr030B.

26 aBrycta 1999 roga kopeiickoe MpaBUTEIBCTBO B3SUIO 10T KOHTPOJIb JI0JITOBbIE 00s3aTeIbCTBA
Daewoo, uTo sIBUIOCH KOCBEHHOU (hOpMOI HallMOHAIM3AIMK Yyaeboa.

Komnanuto Daewoo Motors BBICTaBIISAIOT Ha OTKPBITHIM ayKIMOH. O CBOEM jKE€JIaHUM NPUHSATH
ydactue B "dyectHoM" coctsazanuu 3asBuin: Ford Motor, DaimlerChrysler AG, Fiat SpA u
nojpasneneHus koperckux uwaeb6onoB Hyundai Motor Co. u Samsung Group. AyKIHOH
BeIMrpsiBaeT Ford Motor, oHako 0T cBOMX 0053aTENbCTB OTKA3bIBACTCS.

B 2002 rony xomnanus Daewoo Motors npogana General Motors 3a 251 MUJIJTHOH JA0JIJIapOB.
PykoBoaurenn GM npeanounu MMETh AENO TOJIBKO C CaMbIMU IPEYCIEBAIOIIMMHU 3aBOJIaMU
Daewoo. JlBa roga aMmepHKaHIbl M3y4ald, Kak pabOTarOT pa3iuyHble MOApA3JeNeHHUsl 3TOU
FOKHOKOPENCKON KOMITAaHUH.

B coctaB HOBOro COBMECTHOTO IIPEANPUATHS BOILLIIM BCETO TPU pHUHAIe)KaMx Daewoo 3aBoja
(mBa - B FOxHoit Kopee u ogun - Bo BreTHame) U 1€BITh perHOHANBHBIX COBITOBBIX areHTCTB,
PacIoJIOKEHHBIX, PEXKIE BCETrO, B CTpaHax 3anaaHoi EBpomnsl, a Takxke - B [Iyapro-Puxo.



Cornamenue He npeaycmaTtpusaino i1 GM HUKaKuX IaTeked Kpeauropam 1o goiram Daewoo
Motors. Bmecto Bbiutatel 17 mumumapaos posmapoB GM Hamedaranm M pasgal KpeauTopam
NpUBUIETUPOBAHHBIEC akIuK Oyayiero npeanpustus Daewoo Auto & Technology Co. Ha cymmy
okoJi0 1 Mrmurapa.
ITocne mokynku KoHTposibHOro nakera Daewoo Motors, GM koHTponupyet yxe noutu 10%
I0’KHOKOPENCKOro pbIHKA. PecTpykTypu3alus KOHIIEpHa IpuBesia K HOBBIM METOJaM BeJeHUs
O6uzneca. Temepp npuOBUIL OJHUX MOApPA3JeNeHUl  OBIBIIETO KOHIEpHA YXKE He
nepepacnpeensieTcs B Moyib3y IPYruX, yObITOUHBIX.
Bce e 3aB0o/1bl HOBOTO COBMECTHOT'O MPEIPUSATHS, KaK 0KHUIaeTcs, OyyT BhITycKaTh 680 ThICSY
aBTomMoOmiIel B roa. Ero pykoBoauTenn 0XKHMIAIOT, YTO €XKETOAHBIM JOXOJ OT MX MPOJAaXH B
camoit Kopee u 3a py0e:xoM cOCTaBUT OKOJIO 5 MHJUIHAPJIOB JIOJUIAPOB.
Bomnpocs! Kk keiicy:
- HazoBuTE OCHOBHBIC MPUYHUHBI OAHKPOTCTBA KOMITAHUH.
- Uto mpennpuHsiiia KOMIOaHUs [ BBIX0J1a U3 KPU3UCHOTO TOJTOXKEHHS?

C nOMOIIIBIO TOMOTHUTENBHBIX WH(POPMAIIMOHHBIX MAaTEPHAJIOB BOCCTAHOBUTE aJTOPUTM
0aHKPOTCTBA KOMITAHHUHU.
- [IpuBenuTe erie mpuMepbl, KOrjaa CIusHUE (WK HOTJIONIEHHE) KOMITAaHUH TT03BOJINIIO € BEIMTH
13 KPU3UCHOTO MOJIOKEHUS.

Tema (pa3nen) 8 TakTHuecKkue pelieHUs B AHTUKPU3MCHOM YIIPABJICHUH

2. Keiic IIpogaem 6n3Hec

Komnanus «be3Anko rpynm» co3iaBaiach BBIXOAUAMH M3 KPYIMHOTO HCHAHCKOTO XOJAMHIA
«Xoxa-Xona», cinaBsauierocs cBouM cuibHbIM HR-nenapramentom. Mcmanupl nonroe Bpems
CJIBUIM Ha PBIHKE JIMJEPAMU B 00JIACTH CO3JaHMsI M Pa3BUTHs KOPIIOPATUBHOMN 3TUKH, CTpaTEeTuH,
MOTHBAIMM, O00y4eHus. B pesynbraTe poccuiickuif opuc cMor TOOUTbCA JEHCTBUTEIBHO
BHYIIUTEIbHBIX PE3yJbTaTOB YK€ B MepBble 3 roga paboThl Ha OTEYECTBEHHOM pBHIHKE.
KauecTBeHHBIE, MOTHBHpPOBaHHBIE YINPABICHIBI MpHUBIEKAIN B «Xoxa-Xoja» aJeKBaTHBIX
CIEIHAIMCTOB CBOMM >KECTKHM CTEpPKHEM, YMEHUEM TPAHCIUPOBATH KOPIOPATHUBHBIE HHTEPECHI
¥, HAaKOHEIl, MpHUBJIEKATEIbHON KoMIleHcanued. Te HeMUHyeMO BIMBAIUCH B OOILIYIO CTPYIO,
OBICTPO CTAaHOBWJIMCH MPHUBEPKEHHBIMU KOMIAHUM M, B CBOI OYepelb, MOBTOPSUIM MPOLECC
IIPUBJICYEHMSI HOBBIX JIFOJIEH.

Korna Bcrtan Bompoc 00 oOyuyenuun u pa3zutuu nepconana, HR-gemaprament «Xoxa-Xoma»
IpUBJEK B KadecTBE IMApPTHEPOB TPH KPYIMHBIX EBPOIEHCKUX OOpazoBaTeNIbHBIX IIEHTpa (B
Oxkcdopne, Ilapuxe, bapcenone). Tam ke pa3pabaTbiBaIiCh NMPOTrPAMMBI, «3aTOUYEHHBIE» O]
HyX/1bl komnanuu B Poccun. Pesynbrarel Obutn mpekpacHbMUA. OJHAKO BCKOpE €BpoIeHCKas
KOMITIaHUS MTO3HAJIa MpaBUiIa UTPbl HA POCCUIICKOM phIHKE — U Ha 3TOT pa3 He B yueOHOM KJiacce,
a B pealbHOM kKM3HU. MHOTOYNCIIEHHBIE HAJIOTOBBIE TPOBEPKHU, CY/Ibl C KOHKYPEHTaMH, HAKOHEL],
rpyOble HapylleHUsT MpaB KOMIIAHUU CO CTOPOHBI POCCHMCKHX OpPraHOB BJIACTH IOIIATHYJIN
kiuMar «Xoxa-Xomna Pyc». B urore, komnanus permia npoaats cBoit 6usHec B Poccuu B mons3y
pa3Butus B benopyccun, Ykpanne u Kazaxcraue.

Kaxnblii 3a ceds

CwibHBIN yIIpaBIEHYECKHNA KOCTSIK «Xoxa-Xosa Pyc» ocrancs He yaen — JIMIIb €IWHHIBI
COIJIACWIIUCh TOKUHYTh MoCkBY H mnepeexaTh B KueB (MeCTOHaxXoXXIACHHsS HOBOM ITab-
KBapTupbl). OCTabHBIE — «PACTEKIUCHY» MO PHIHKY. Bripouem, olHa KpymHas 4yacThb KOMaHJbI
(mopsnaka 40% MeHeIKMEHTa) OCHOBaJIa B JIOJIEBOM Y4YacTUH CBOIO KommaHuio — «be3Aiko
TPYII» U COCPEIOTOYMIIACH HAa BOILIOMIEHUH 3alyMOK «Xo0xa-Xo0a», ¢ MONpaBKOW Ha MevaabHbIN
onbIT. B mepByro ouepenb OHM CKOHLIEHTPUPOBAIM BHMMAHME HA CWJIBHOM KOPIIOPAaTUBHOMN
cTpareruu — GopMUpoBaHUH QyHIaAMEHTa i1 paboThl MOTHUBUPOBAHHBIX CIIEUANNCTOB. BTOpas
KpynHas rpynna (nopsaka 15% MeHemkMeHTa) nepenuia B ITaT pOCCUICKOro MMBHOTO TUTaHTa
«Coo10BBIH MyTh», TJI€ T0BOJILHO OBICTPO BJIWJIACH B HOBYIO KOPIIOPATUBHYIO CTPYKTYDY.

ITo creuennto 0OCTOATENBCTB, B «be3ANIKO Ipynim» B OCHOBHOM COCPEIOTOUMINCH BBIXOALBI U3
HR-nenapramenTa, a Takke OT/AEIOB MapKeTHHra M permoHaibHoro pazsutusa. B «Conogosom



OyTH» OKa3ajlaCh KOMaHJa CEHI30B, OTHeNl peKiIaMbl U MEAMAIUIAHUPOBAHH, JUPEKTOpa IO
paboTe ¢ KiIO4YeBbIMU KiIMeHTaMu. Pasymeercs, y «be3Anko rpynm» J0BOJIBHO OBICTPO BCTal
BOIPOC YTOJIGHUSI KaJpOBOro AeduiuTa B caMoil J0Xomoo0pasyroliei o0igacTu — mpoaaxax.
JlepuuT OHM cTaNM KOMIIEHCHUPOBATh BOCIUTAaHHEM COOCTBEHHBIX KaapoB: HR-memaprament
cyeld, 4TO B COBPEMEHHBIX YCJIOBUSX KyjAa JelieBlie, ObICTpee M HaJekKHee BOCIUTHIBATH
COOCTBEHHBIX CIELMATNCTOB, HEXeNlM 00paliaTh B CBOIO Bepy M30aJOBaHHBIX CEMI30B C PhIHKA.
B cBoto ouepenb, pykoBoACTBO KoMIaHUU «COJIOOBBIH MyTh» TAKKE «OTOJIMIO0» MPOJAXKHU: BCE
TOJIKOBBIE CEHII3BI TIOJTYYHIIN TIOBBIMICHHS B APYTUX OTAENAaX, OOHAPYKUB CHIIbHBIA KaJPOBBINA
NeQULUT B MPOJAXKaX.

B ciiygae mMUBHOTO TMTaHTa HEJOCTAIONIME KaIphl MPUTIAIIAINCH C PhIHKA TIO TPaJAWIIMOHHON
IIETOYKe «KJIUEHT — PEeKPYTUHTOBOE areHTCTBO — KIMEHT». OHAKO KauyecTBO NMPUXOIUBIINX HA
co0eceioBaHNE CIEUANNCTOB MO MpojaxkaM (Kak OT areHTCTBA, TaK U C PBhIHKA) OCTaBIISLIO
JKeaTh Jydliero — KaHAMJAThl B Macce CBOCW WM BBIIAaBalld KEIAaeMbI OMBIT 3a
JeCTBUTENFHBIN, WM OBUIM OTKPOBEHHO MPO(ECCHOHATBHO HENPUTOMHBI, TIPU 3TOM BO BCEX
cilydasix MpOCWIM 3ao0iaunble 3apruiathl. [locTeneHHO KaapoBbIil BOIPOC BCTall OYEHb OCTPO:
BOHIs B cocTaB kKommaHuU «COJOOBBIN IyTh», OBIBIINE MEHEMKEphl «Xoxa-xoja Pycy»
MOJIMUCANNCH TIOJI OMpEeACICHHBIMU TUIAHAMH Pa3BUTHS, TPEOYIOIIMMHU aKTUBHBIX JCUCTBUN U
mozaeit. [loaTromy HeyIMBUTEIBHO, YTO OAHAXKIBl OHHM PEIIMINCh Ha CIEIYIOIIMNA IIar: OJIuH U3
«TOBapUINEld MO MHapTUM» pEUIMI MEePeMaHUTh OBbIBIIEro KOJUIETY, TaJaHTIMBOIO Cceiln3a
Anekcanapa ['puHa, B HacTofllee BpeMs 3aHHMABILIEro MO3MIMIO JUPEKTOpa MO IpoAakaM
«be3Auko rpymnm».

ToT moHawany Karteropuyecku oTkazaics. OmHako B TedueHue Tpex MecsueB «Cono10BbIid
yTh» B OyKBaJIbHOM CMBICIIE 30MOMPOBAI €ro MPEUMYIIECTBAMU U MOTEHIMAJIOM U3BECTHON Ha
PBIHKE W YBEPEHHO CTOSIIEH Ha HOrax KommaHuu. TyT He OyIeT JIMIIHAM OTMETUTh, 9TO [ puH
KEHaT U sBiseTcs oTHoM Tpoux feteid. B «ComonoBom myTu» paboTaer ero ABOIOPOAHBIM Opat
1 2 OBIBIIMX COCITYKMBIIa — OJIM3KUX Apyra. [103ToMy XOTh U CO CKPHUIIOM, HO OH COTJIACHJICS —
IIOMOTJIM JIOBOJBI M apryMEHThl OBIBIIMX KOJUIET, O(HC, PACIONOKEHHBIN B 1eHTpe MOCKBBI
(Torma kak «be3Anko rpymm» apeHaoBa 0pUC Ha OKParHE TOPO/Ia), TOBOJIBI B TTOJIB3Y OBICTPOTO
pa3BUTHS HOBOTO MPOEKTA U OTCYTCTBHE Ae(ULIMTA B yNIPaBICHYECKHUX Kapax.

HoBgplii coTpyanuk

IlomaB Ha paboTy K KOHKYpeHTaMm, AJIEKCaHIp Kakoe-TO BpeMs jkaien o0 yxoze. Hosas
KOpIIOpaTHBHAS KyJIbTypa Oblla eMy 4yXJa, W JIMIIb OBIBIIME KOJJIETH MOMOTJIHM BIIUTHCS B
KOJIJIGKTHUB, TOYYBCTBOBATh cebs1 cBouM. OtHako ['puH 0co3HaN J1BE BasKHbIE BEILU — BO-TIEPBBHIX,
€My He XBaTajlo UIMEHHO TeX JIF0JIeH, ¢ KOTOPhIMU OH paboTal, a BO-BTOPBIX, T€, KOTO OH OCTaBUII
— FOTOBMJIM JIy4IlIe Kaaphl s oTAena mpoaax Bo Beeil Poccun. [locoBeToBaBIINCH C HOBBIMH
KOJUIEraMH, OH NMPHUHSIT BECbMa XUTPOE peIICHHUE.

VYxon I'puna u3 «be3Anko» OblT BOCIPUHAT KpaiiHe HEraTUBHO, €CIIM HE CKa3aTh BPaKAeOHO —
AJnexcaHap NMoJydnsI HeTJIacHoe KieiiMo mpenatesns, 1 oOpaTHbIN MyTh eMy OblI 3aka3aH. B aToit
CBSI3M TMOMBITKYA TIEPEMaHNBaTh MaTephIX Ntojiel u3 «be3ANko Tpynm» He UMENU CMbICIa — OHU
MOTIPOCTY HE corjacwinch Obl. Torma ['puH pem cMaHWBaTh TOJIBKO HOBUYKOB, TPOIIEAIITNX
Bce TpeHuHTU. [Ipu BepOOBKE HOBBIX COTPYAHHMKOB B XOJ IUIM BCE JO3BOJCHHbIE U
HEJI03BOJIEHHBIE CIIOCcO0bI — I'puH 1 Koieru «mpojaBainy «Col010BbI MyTh» Kak KOMIAHUIO
OTBITHYI0, OOJIBIIYIO, CHJIbHYIO, TE€PCIEKTUBHYIO, YOEXKIanu JOJeii B TOM, 4YTO «IIO
HeopHUIMaIbHBIM JaHHBIMY «be3AJK0» CKOpO pa3BajUTCs HA YACTH, «3TO HAM CTaJI0 U3BECTHO U3
UCTOYHUKOB, OJIM3KMM K HaJOTOBOM MHCHEKIMM» U T.J. B codeTaHum ¢ TeppuTOpHAIBHBIM
OOHYCOM, COBEPIIEHHO COMOCTaBUMBIMH OKJIaJaMHU U MAacCOBOM MOAJIEPKKON (Kak10ro HOBOTO
cneuuanucra u3 «be3Anko» BcTpedana komaHAa OBIBIIMX COTPYAHHUKOB «Xoxa-Xona Pycy,
MPOU3BOJI HEU3I[NIaJUMOE BIIEYATIIEHUE CHJIBHOTO KOMAHIHOTO JyXa U IOJOKUTEIbHOIO
KJIMMaTa) — TaKKe JI0BOJIbI MOTJIM OOETUTh JH000T0 yIpsAMIa.

Co BpeMeHeM 3Ta TEXHOJIOTHsI CTajla MacCOBOM — «XaHTWJIM» OyKBaJbHO BCEX, OOYUYEHHBIX U
HeoOy4eHHBIX. [locTenenHo «CoooBbIN MyTh» BOILIEN B a3apT M MOMPOCTY PELINIT pa3pylinTh
OBIBIIMX KOJUIET, 0€3 BUIMMBIX Ha TO mpuunH. MHpOopMamms o cuimbHBIX Kaapax «be3zAnkoy»



IIPOCOYMIIACH HA PBIHOK, MIOTOMY 3a IIOCJIEHUE YETBIPE MECALA K XaHTUHIY IOJAKIIOYUIIUCE U
npyrue urpoku. PykoBoactBo «be3Asko rpymnm» meiTagach 0OCYIUTh BOIPOC 3TUKH BEIEHUS
Ou3Heca ¢ npeacTaBuTeNsIMU KoMnaHuu «CoiooBbIi myTey». OnHako, Oyaydu B 3aBe1oMo Ooliee
BBITOIHOM IOJIO)KEHUH, IMOCJIEHUE OTKAa3aJUCh BCTYIAaTh B KakWe-IMOO periiaMeHTUPYIOLIue
OTHOIIEHHS C Oosiee c1abbIM UIPOKOM. A TeM BPEMEHEM CUTyalus TpeOoBaia HEMEIJIEHHOTO
pelIeHus, TaK Kak OT 3TOT0 3aBecuiia cyab0a Bcelt komnaHuu «be3AKo TPy B LEJIOM.
Bonpocsl Kk keiicy:
- Kakoro xapakrepa Kpu3uC 0XBaThI KOMITaHUIO «be3Anko»?
- KakoBbl npuunHbI kpusuca?
- JlaliTe CHCTEMHBIN aHAJIU3 KPU3UCa B CPEJie MepCOHANA YKa3aHHON KOMITaHUH?

Kakue wmetonsl wucnosb3oBana KomnaHus « COJIOJOBBIA IyThb» U IPUBJICUYEHUS HOBBIX
COTPYAHHUKOB U3 IPYTUX KOMITAHUN?
- [Touemy kommnanusi «CoJIOHOBBIM IyTh» HE MBITANACHh MPUBJIEKATh ONBITHBIE CTapble KaJpbl
koMmnaHuu «be3Anko»?

Kakue mepbr Bbl Moxere NpennokuTh Uil KOMIAHUHM «be3Asko» B LENsAX COXpaHEHUs
BBICOKOKBAJIN(DUIIMPOBAHHOTO NIEPCOHANIA ATOW KOMIAHUH?

Tema (pa3aen) 6 Ilporno3upoBanue 0aHKPOTCTBA

3. Keiic KauecTBo Meben 1 npoaaxu

IIpeanpusitue 10 pecTPYKTYpPH3aLlUH

JIrBOBCKas mebenbHas gadpuka "KapnaTte" Opla ocHOoBaHa B 1962 rony kak rocygapcTBEHHas
kommanus. B 1993 rogy xommanus Oblla MpuUBaTU3MpPOBaHA U NMPeoOpa3oBaHa B aKLIMOHEPHYIO
koMmmaHuio. CyllecTBYyIOIMM U ObIBIIMM paboTHUKaM (aOpuUKH B HACTOSIIUNA MOMEHT
npuHauIekuT 100% axiuii.

Komnanus npousBoaut medens u3 JICII, B 4aCTHOCTH CTEHKH, )KYpPHAJIbHBIE CTOIMKU U MATKYIO
Me0eb, B OCHOBHOM CO(BI, HAa TPEX MPOU3BOJCTBEHHBIX JIMHUSAX, pa3MEILEHHBIX TEPPUTOPHATIBHO
B Pa3JIMYHBIX IPOM3BOJICTBEHHBIX MTOMeIIeHUAX JIbBOBa — /I MPOU3BOCTBA KOPITYCHOM Mebenu,
MSATKON MeOenu 1 Mebenu Ha 3aKas.

BonbmmHCTBO 000pYyI0BaHUS COOTBETCTBYET OOOpPYAOBAHUIO 3ala/JHbIX MPEANPUATHI B 3TON
orpaciu. OJHAKO OTHEIbHBIE CTAHKHU CIPOEKTHUPOBAHBI CIELMAIBHO JJIS U3TOTOBJIEHUS OJHOMN
KOHKPETHOM JIeTalli U HE MOTYT OBbITh IEPEeHACTPOCHBI Ha IPOU3BOJICTBO IPYTUX JeTaleH.
IIponaxa mpoaykuun ¢(abpuKu MeOEIbHBIM CaJIOHaM OCYILECTBIIAJACh HEOONBLUIMM YHCIOM
TOPrOBBIX areHTOB, a TaK)K€ HANpsIMyl0 B Mara3uHe kommnaHud. COBIT B OCHOBHOM BeJIE€TCSl Ha
VYkpaune. [Ipexae ocyecTBIsIcs SKCIOPT NPOoAyKUUHU B Poccrio, HO HE3aBUCHMO OT PHIHOYHBIX
YCIIOBUM M KOHKYPEHTOCIOCOOHOCTH ObUI MpeKpalleH BCIEICTBUE MPOTEKIHMOHUCTCKUX Mep
Poccun u agMUHUCTPATUBHOTO yIPSIMCTBAa Y KPAUHBI.

MebenbHas MPOMBIIUIEHHOCTh YKpauHbl OCOOCHHO IOCTpajana OT yHajaka MOKyNaTeabHOU
CIOCOOHOCTH HACEJICHUS: TOKYITKAa MeOEII OTHOCUTCS K TeM IPHOOPETEHUSIM, KOTOPbIE OTJIOKUTh
npouie Bcero. HeraTuBHbIM (pakTOpOM TakKe MOCITY KN 3apyOeKHbIE KOHKYPEHTbI, 0COOEHHO B
3anaaHoil YKpauHe, rie HacelleHHe OTIPABIISIIOCHh MOKYNaTh MeOenb yepe3 rpanuity B [lonbumry.
CymiecTByeT HEOONBINONW, HO AKTUBHBIA PBIHOK Uil HM3ICIHA BBICHIETO KadecTBa. Ha Hem
JOMHMHHPYET UMIIOPTHAs MPOLYKLUS, XOTSI ONPEIEICHHYIO POJIb HAUMHAKOT UIPaTh YKPAaMHCKO-
3apyOexxHble COBMECTHBIC MpennpusaTHs. J[ias Hu3mel kaTeropuu pblHKA, A€ U HAXOIATCS
"Kapnatsl", ppIHOK 60Jiee y30K 110 SKOHOMUYECKUM MPUYHHAM.

[Iepconan xomnanum cokparuics npuMepHo ¢ 2.000 genoBex Ha Havaimo 1995 roma mo 650
paboTaroMXx Ha MOMEHT 3aBeplieHHs mpoekra. CKopee BCEro, COKpallleHHE 3aHSATHIX
MPOJIOJDKHATCS, JakKe TpPU pocTe Tpojax. AHamornmunble (abpuku B 3amamnout Epore
HACUUTHIBAIOT He Oornee 150 pabounx.

3a mocienHuWe TpU ToAa NPOAAXKU TIOCTOSHHO COKpPAIlaIMCh, MU HAa MOMEHT MPHOBITHS
KOHCYJIbTAaHTOB KOMITaHUS B TEXHUYECKOM IIaHE OKa3anach OAHKPOTOM.

Jluarno3, nocTaBjJeHHbI KOHCYJIbTAHTAMH



PbiHOK ¥ mpoaaxu
A KadecTBo MpoIyKIIMH
Cpasy nocine npuObITH B KOMIIAHUIO KOHCYJIBTAaHTHI YCTaHOBWIIM, YTO Ka4€CTBO MPOIYKIIMU OBLIO
OUYEBUJHO IJIOXUM, JIaXKe TI0 YKpauHCKUM cTaHnaptaMm. O6nuiioBka Obliia olapanata, OTopBaHa
[0 KpasiM, MOJIMPOBKa OBICTpO Oenena, ObUIM 3aMETHBI CJIOM Pa3HBIX IIBETOB TaM, Il U3ICTUL
MOJIKPalINBAINCh; HA TOTOBOM MPOAYKLUNHU BUAHBI paboune METKH U Tak jaajee. [IpuunHbl Takoro
HHU3KOT0 KauecTBa 00yCIaBIMBAINCh PA3INYHBIMU (DaKTOpaMu:
* HCTIOJIb30BaHHE ChIPbs MJIOXOT0 KauecTBa;
* IPOU3BOICTBEHHBIH MPOLIECC BKIIIOYAJ ONEPALINH, BBIIIOIHIEMBIE C IOBPEXKIEHUEM U3IEIINS;
- Ipu OOHapyKeHUH JeeKTa ero CKpbIBajIl TaKUM 00pa3oM, 4ToObl Opak He Opocajcs B riasa;

paboune He coOMIOAATM HMHCTPYKLUH, BBIIOJHEHHE KOTOPHIX OOECHeuMBanoO MOJTy4YeHUE
KaueCTBEHHOM MPOIYKIMH, HO U TpeOOBaIo yBeJIWYeHHs] 00beMOB paloT;

CTaHJApThl M3MEPEHMs YPOBHS KauecTBa ObUIM HMU3KHUMHM, TaK YTO IUIOXO€ KAdyecTBO IO
PBIHOYHBIM CTaHJAPTaM CUUTAJIOCH IPUEMIIEMBIM I10 IPUHATHIM CTaHIapTaM KOMIIaHHUH.
A MeTozabl Mpoaax
Ha MomeHT mpue3fga KOHCYNbTaHTOB He ObUI OpraHU30BaH OTAEN MpOJak/MapKeTHWHTa, U
PYKOBOJICTBO HE OCO3HABAJIO B 3TOM HHKaKoi HeoOxoaumocTu. OTCyTCTBOBAJIA TOKYMEHTAILIUS O
KJIMEHTaX, TOPTOBbIM areHTaMm HE MpPeIOCTABIIJIOCh HUKAKOW CaMOCTOSITENIBHOCTH B IIOMCKE
KJIMEHTOB, @& OHM M HE CTPEMWINCHh MNPOSBIATH MHULIMATHBY. B yCTaHOBIEHMM ILIEHBI Ha
MPOAYKIMIO HE HaOJI0aJ0oCch HUKAKOM T'MOKOCTH, KaXKIblil pa3 KIMEHTOB IOCEIIaad pa3Hble
TOPTOBBIE ar€HTHI; OTCYTCTBOBAJIO IOHUMAaHHUE CUTYAIlMH HA PhIHKE (KOHKYPEHTBI, JOJIS PhIHKA);
OTCYTCTBOBaJIa CUCTEMa MOOILPEHHH, MOOYkAao1ias TOProBbIX areHTOB J0OUBATHCSI XOPOIIUX
pe3yabTaToB B cOOpe 3aJ0JDKEHHOCTEH, COTPYIHHKH BCEX YpPOBHEW YINpaBJICHUS HE HMEJH
HUKAKOTO IOHATHS O POPMUPOBAHUHN OTHOLIEHUH "KIMEHT-NIOCTABIIUK'" B PHIHOYHBIX YCIOBUSAX U
T.1. IlooTOMy HEOOXOTUMBIM CTall0o CO3JaHHWE OTJeNla MapKeTHHIa ¢ MpOo(hecCHOHAIbHBIM
MIEPCOHAJIOM.
A Jlnzaiin
CymiecTByIOMUNA aCCOPTUMEHT MPOAYKIIMH HEOO0XOAWMO OBUIO MPEKpaTUTh TMPOIaBaTh,
IIOCKOJIbKY:

JU3aliH MPOAYKIMM yCTapesl B CPAaBHEHUM C KOHKYPUPYIOIIEW WMIIOPTHOW NPOLYKLIHEH, B
OCHOBHOM II0JIbCKOM Ha 3TOM CEKTOPE PHIHKA;
* IPOAYKIIMs Obli1a TPOMO3JIKOM, CTEHKA U3 OJTHOM 4acTH 3aHMMaJla BCIO CTEHY KBapTHPHI, HE ObLIO
BO3MOXHOCTH MOKYTATh OT/IEJIbHbIE MOAYJIN MeOeIH, M OHA HE COOTBETCTBOBAJIA MOKYATEIbHBIM
TpeOOBaHUSAM JaHHOTO CErMEHTa phlHKa. TpeboBanuch Oosiee MeJKue, JAeleBble U MOAYJIbHbIE
U3JIENHSL.
CebecToMMOCTD NPOAYKIMHU
CebecToMMOCTh TPOAYKIMHM ObLIa JOCTAaTOYHO BBICOKA, YTO, KOHEYHO, OTPaKaloch Ha
BO3MOXXHOCTH MpPOJaXX MO KOHKYPEHTOCHMOCOOHBIM ILieHaM. Cpeau OCHOBHBIX NPUYUH TOMY
SIBUJINCH!
* BBICOKAsl IIeHa M HU3KOE KaueCTBO ChIPbS
Tak kak y KOMIAHMM He OBUIO JIOCTATOYHBIX CPEACTB JJIsi 3aKyNKH CBIPbs, €ii OCTaBajoCh
OCYLIECTBIISATh OapTepHble CAEIKH. JTO B CBOIO OYepeab OTPAaHHUYMBAJIO UCTOYHHKHU IOCTaBOK
HECKOJIbKUMH YKPAaUHCKMMM (paOpuKaMH, KOTOPBIX YCTpaWBal TakoW MeToJ (PUHAHCOBBIX
pacueToB. B pesynbrare chipbe MpHOOpPETanoch JOPOKEe U XyIIIEro KayecTBa, YeM aHaJIOrHyHas
HPOAYKIHS, KOTOpast MOIJIa ObITh 3aKyIJIeHA 32 HAJTMUHBIE CPECTBA.
* SHEPro3aTpaTHbIE MPOLECCHI
OTH npouecchl OAMHAKOBEI 115 Bcex (aldpuk ObiBiiero Coserckoro Coro3a, rae 3Heprus Obuia
JIeIIeBOM, HO MOCTaBKU HEOOXOIMMOIO ChIpbs ObLIM HEHa/eXKHbI. TeXHOIOrHYecKrue mpoLecchl
JIOJKHBI OBLITM MPUCTIOCOOUTHCA K IaHHBIM YCIIOBUSAM, YTO TPU HBIHEIIHEH BBICOKOW CTOMMOCTH
SHEPruu MNPUBOAMT K OonbmnM 3aTpataM. Hampumep, oaun crtaHok mnpeccoBanus JICII
HEOOXOIMMOW TOJIIMHBI HCHOJB3YeT TSKEIbIH MUTU(OBATIBHBIN MIMHIP, MOTPEOISIOMUI
00JIbIIOE KOJMYECTBO AJIEKTPOIHEPIHU, XOTS B COBPEMEHHBIX YCIOBHSX ILenecooOpa3Hee




umdosats JICII, ucnonb3yst Jerkuii HaX1a4HbIi peMeHb, KOTOPBIN CTOUT J0POKEe U HYKAAeTCs
B 3aMeHe, HO He TpeOyeT MOIIHOTO SHEproeMKoro Mortopa. [ImaHmpoBKa 3aBoja Takke HE
CHOCOOCTBOBaIa YKOHOMHUH YHEPIUU Ha OTOIUICHUH U BEHTHUJISALMH.

* COMHUMENbHAA HE0OXO00UMOCb HEKOMOpPbIX NPOU3e00cmeennblx Imanos. Hanpumep,
(anepa U1 OTACTKU 0OpATHOI CTOPOHBI CTEHOK MOCTABIsUIACh HAa paOpHKy B OOJIBIINX MaHESX,
KOTOpbIE pa3pe3aiuCh Ha pa3iiMyHble KYCKH, cOOMpaeMble Ha OOpaTHYIO CTOPOHY MeOelu.
OmnpaBgaHueM JaHHOTO Tpoliecca SBISIACH JIETKash TPAHCIOPTHPOBKA TOTOBOTO IMPOJYKTA,
HO TJIABHBIM CJIICTBUEM OBLIO YBEIMYCHHE OMNEPAIMOHHBIX PACXOJ0B B INPOWU3BOACTBEHHOM
npoliecce U yXy/IleHue KauecTBa TOTOBOTO M3/1eJHsl, TOCKOJIbKY 3a/IHss [TaHelb He o0ecreunBaa
HE00X0IMMYI0 JKECTKOCTh OKOHYATEIbHOU COOPKHU.

* HeaJIeKBaTHOe 000py10BaHHE

XoTs OONBIIMHCTBO 00OpYyNOBaHHSA OBIJIO AHAIOTHYHBIM 3alaJHOMY, HEKOTOPBIE CTaHKH
npeaHa3HAYalIuCh A7 OOJIBIIMX MapTHii, 60IbIIOr0 00beMa MPOU3BOACTBA U UX UCIIOIb30BAHUE
HE OIpPaBABIBAIIOCH YMEHBIIUBIIMMHUCS MacIiTabaMy MPOW3BOJCTBA W MOTpeOHOCTAMHU Ooee
rHOKOT0 TNIAHUPOBAHUS IPOU3BOACTBA. B yaCTHOCTH, KOTENbHBIE OBUIM pACCUUTAHBI Ha OOJIBIIYIO
MIPOU3BOJICTBEHHYIO MOIIIHOCTD, & TAK)KE MPEeTHAZHAYAINCH [T CHA0KEHUS ITapoM OJI3IeKarien
MakapoHHOH (pabdpuku. Hasmo 11 roBopuTh, YTO 3KOHOMHUYECKast 3((HEKTUBHOCTh KOTENbHBIX MPU
cnaboi 3arpy3ke Obliia Ype3BbIYaitHo Maja. Takxe OOJIBITMHCTBO CTAHKOB MPEAHA3HAYAIHUCH JIJIS
U3rOTOBJICHUS OJTHOW JETAIM U HE MOTJIN OBITh MIPUCIIOCOOIICHBI K IPyroMy IPOU3BOJICTBY.

* HEKOTOPBIE IOPOTOCTOSIINE TPON3BOICTBEHHBIE MPOIIECCHI

Hanpumep, n3roroBiieHue SIMKMKOB TpeOOBao TOpazao OOJBIIEr0 KOJHMYECTBA ONEpalui, 4yeM
aHAJIOTHYHOE TIPOM3BOJICTBO HA 3alaHO# (hrpme, U4To, OJJHAKO, HE BIHSIIO Ha KAYECTBO TOTOBOTO
U3JCTIHSL.

YrnpaBieHue TPY10BbIMH pecypcaMu

Kak u Ha GonpmMHCTBE OBIBUIIMX COBETCKUX HPEANPHUATHHA, MpOLECcC MPUHATUS pEeIIeHU Obu1
[EHTPAIIM30BAaHHBIM M OOJIbIIIOE BHUMAaHHWE VYACSUIOCH TEXHWYECKOW  KBaHU(HKAIHA
cneuuanuctos. [To Mepe Toro, kak 06beMbl pabOTHl YMEHBILIATUCH, HEOOXOUMO OBLJIO 3aI0JHUTh
BAaKaHCHH B CEKTOpE MPOAaK/MapKETHWHTa, TMPU STOM HCIOIB30BAJICS IMEPEBO HMMEIOIIErocs
HepcoHaa Ha HOBbIe JJOJKHOCTH. K coxkaneHuto, B JaHHOM KOHKPETHOM CiIydae M, HeCMOTpS Ha
HEKOTOpbIC TO3UTHBHBIC AaCIEKThl TAHHOTO TIOAXO0Jld, OH HMMEET HEIOCTATOK, IOCKOIBbKY
HEePEUUCIICHHBIE JOJDKHOCTH TPeOYIOT CIEeUANINCTOB BHICOKOM KBAaTH(HUKAIMU, KOTOPBIX Cpelu
COTPYAHUKOB KoMmmaHuu He Obuio. [lomxon k HaOOpy COTPYIHHKOB B OOJIAaCTH MapKETHHTA
OoJbllle OCHOBBIBAJICS HAa 3HAHUM MPOM3BOJICTBEHHBIX MPOLIECCOB, YeM Ha MOHWMAaHHM HABBIKOB
MapKeTHHra # KoMMepuuu. Ilpm dTOM ynaemsuioch Ype3MepHOe BHUMaHHE 3HAHHUIO
IPOHU3BOJICTBEHHBIX TEXHOJIOTHHA.

DUHAHCOBASA CUTyalM s

IIpomaxku M peHTaOENbHOCTh KOMIIAHWM HAdalM COKpALIaTbCs HE3a[odro N0 NpHOBITHS
KOHCY/bTaHTOB. OTHAaKO PyKOBOJCTBO HE PACIIEHUBAIIO COOW B MIPOIaxax Kak JOJITOBPEMEHHYIO
TEHJEHIMIO ¥ HE MPHHAJIO MEp MO COKPAIIEHUIO WIN NepenpoMInpOBaHUIO MPOU3BOJCTBA.
Hanpotus, uTo SBIISIETCS €CTECTBEHHBIM B CTpaHe, Iie OymieBaia HHQISAIHS, TOTOBas MPOIYKIIUS
Ha CKJaJe pacleHHBaJaCch Kak JIydllee BIJIOKEHHE KamuTaja, MEHee I0JIBEp:KEHHOe
o0OecIiecHNBaHWIO, YeM JACHEXXHBIC cpefacTBa B Oanke. [IpoOnema 3akimrouanack B TOM, YTO 3a
KOPOTKHMI TMepHOj BPEMEHHU H3JeNusi, KOTOpble ObUIM OCHOBHOW MPOAYKLHMEH KOMIaHUU U
MPOAaBaNCh 0€3 BCSIKMX YCWIHMH, OKa3ajich HEKOHKYPEHTOCIIOCOOHBIMH ApYTUM, Ooiee
JICIIEBBIM, JTYYIIUM U, B OCHOBHOM, MHOCTpaHHBIM m3nenusM. K xonny 1995 ronma cknaackue
3aracel, BMECTO TOTO, YTOOBI CTATh JICHE)KHBIM BKJIAZIOM M CTPaXOBKOW KOMITAHUHU OT MH(IISAIHIH,
cTajnu (MHAHCOBBIM OpeMeHeM Ul KOMIIaHUH.

C gncTO MPaKTUYECKOM TOUKH 3peHus, mpeanpusaTue obankpotuiaock B 1995 roay. I'ocynapcrso,
KaK OCHOBHOM KpeIuTop, mpuberano Kk 6JOKMPOBAHUIO OAHKOBCKUX CYETOB, TEM CAMBIM YCKOPSIS
(MHAHCOBYIO KOHUMHY KOoMITaHuH. KoMITaHus mbITanack pa3pemmTh 3Ty IpodaeMy Bce Jamie u
yamie npuleras K OapTepHBIM ClelKaM, KOTOpble He TpeboBanu OAHKOBCKHUX pacyeToB, HO
MPUBOAMIN K TIOBBIIICHHIO CTOMMOCTH NPOHM3BOJCTBA. boiee Toro, (hWHAHCOBBIA KpHU3HC



paccMaTpuBaics KaKk BPEMEHHOE sSBJICHHE, U HE ObUIO MPOBEIEHO KpaiiHe Ba)KHOTO IIyOOKOTO
pectpykrypupoBanus. Co BpeMeHEeM KOMITaHHsI OOJIbIIe HE MOTJIa IPOU3BOIUTH 3aKYTIKH CHIPHSI
Ui o0ecriedeHns: HOPMaJIbHOTO YpPOBHS HPOM3BOJCTBA M Hayaja MEPEXOAUTh K HEMOJIHOMY
paboyemy AHIO, a TAKXKE OTIPABIATH pabo4MX B HEOIJIauMBaeMble OTITyCKa.

HesdgdexTnBHBIC CHCTEMBI y4eTa H ONpeeJeHIs ce0eCTOMMOCTH

Jt0 sBNseTcs obuel npodieMon sl BceX YKpaMHCKUX KOMMAaHUN. Tak Kak mepBUYHON IIENIbIO
OyXraJITepCcKOro ydera SBISIETCS pacyeT HaJoroB, MOJUIeXKAIIUX yIUiaTe, U 3TH NPOLEILYpbl
TIIATEIIEHO PETYTUpPYIOTcss MUHHCTEpPCTBOM (DMHAHCOB, HE3aBHCUMO OT MHEHHS PYKOBOJICTBA
KOMITaHUH, TO BCE 3TO MPUBOJUT K TOMY, YTO OTYETHOCTh TE€PsIET BCAUECKUN peabHbIM CMBICI, U
HET HUKAKOW BO3MOXXHOCTH HCITOJIb30BaTh JAaHHBIC Y4eTa C IEIbI0 MPUHATHS YIpPaBICHUYECKUX
peLIeHuN.

Poab akunonepos

CuTtyanus Takxke OCIOXKHsUIIach TeM (pakTom, yro komnanus Ha 100% nmpuHaanexana HbIHEIIHUM
1 OBIBIIMM pa0OTHHKAM. PYKOBOJICTBO HE XOTEJNO MpeIiaraTb MEphl 10 PEeCTPYKTYpH3AIHH,
KOTOpbIe OyIyT HEMOMYJISIpHBI y paOOTHUKOB-aKIIMOHEPOB. XOTs MOKET OBITh aIMUHUCTpALIUS U
HE OCO3HaBaja IMOJHOro Maciraba MpolieM MpeanpusaTHs, HEOOXOIUMOCTb CEpPbhEe3HBIX
U3MEHEHUH JUId Hee Oblila OYEBUAHOM, B OCOOEHHOCTH, 3TO KacaJochb KOHTPOJsS KauyecTBa
MPOAYKIMHU ¥ KOJMYECTBA 3aHATHIX HA TIPOU3BOJICTBE, TEM HE MEHEE, a]MHHUCTPAIUS HE XOTea
HaBS3bIBATh MPEJIOKEHHSI HOBBIM paOOTHHKaM-aKLIHOHEPAM.

Bomnpocs! Kk keiicy:

- BoIsiBUTE OCHOBHBIE IPUUMHBI OaHKPOTCTBA MeOEIbHOM (habpuKy.

- OnpenenuTe NposSBICHUS ITOr0 OAaHKPOTCTBA.

- [IpennoxuTe MyTH BBIXO/1Aa U3 COCTOSIHUS OAHKPOTCTBA JAHHOTO MPEIIPUSATHS.

- Kakne npodumakTnaeckre aHTHKPU3ACHBIE MEPBI ObLUTH OBl YMECTHBI JJIS1 JTAHHOTO TIPEATIPHUSITHS
C TeéM, YTOOBI OHO HE OKa3aJI0Ch B COCTOSIHUM OaHKpOTCTBA?

Tect
IIpuMepHbIe TECTOBBIE 32/IaHUS:

1. AHTHKPHU3HCHOE YIIPpaBJIeHUE — 3TO:

- Co3naHue nmpennochuIoK, MO3BOJISIOMIUX M30€XKaTh KPU3UCHBIX SBJIEHHH B COLIMAJIBHO-
SKOHOMHUYECKON JAESATEeNbHOCTH NPEANPUATHSA, HHAUBUIYAIbHOTO NpeANpHUHUMATENS,
oTpaciu

+ IIpouecc nmpuMeHEHUs ONPEIEICHHBIX MEpP M JIEHUCTBUMN, MO3BOJAIOIINX OCYUIECTBUTH
COLMAILHO-DKOHOMHUYECKOE 0310pOBJICHUE eI TeIbHOCTH NpeanpusiTus,
WHIUBHUAYAIbHOTO MpeANpUHUMATENs, OTPACIH, T.€. HE JOMYCTUTh UX OAHKPOTCTBA

- Ilpomecc aHanu3a  COLMAJIbHO-DKOHOMHYECKOW  JEATEIBHOCTH  HPEANPUATHS,
WHAWBUYaJbHOIO MpEeANpPUHUMATENS, OTPACIU, IEJIbI0 KOTOPOIrO SIBIAETCS BBISBICHUE
NPUYUH YCTAaHOBUBIIErOCA KpHU3HUCa

2. Yro B mnepByw ouepeab omnpegejaser He00X0AMMOCTh B AHTHKPHU3HCHOM
ynpasjaeHuu?

+ Llenu pa3BuTUs cyObeKTa X035MCTBOBAHUS

- Kenanue cMATYUTH YCTAHOBUBIIUNCS KPU3HUC

- XKenanue nz6exxaTb BO3MOXKHBIM KPU3UC

3.Tect. Buausnue d¢akTopa BpemMeHM Ha 3PPeKTHBHOCTL AHTHKPH3UCHOIO
YHpaBJeHUS NMPOSABIAAECTCH B ... 3QPEeKTUBHOCTH.

- YBeJIUYEeHHUHU

+ CHMXKEHUHU



- Bnusnue oTcyTcTBYeET

4. KakumMu ObIBaIOT NPUYMHBI PAa3BUTHA Kpusuca?

- KonnyecTBEHHBIMU U Ka4€CTBEHHBIMHU

- OOpaTuMbIMU U HEOOPATUMBIMU

+ OO0BEKTUBHBIMHU U CYOBEKTUBHBIMU

5. HopmMaTuBHO-3aKOHOAATeJIbHAsA /1eSiTEIbHOCTh MO PeryJUpPOBAHUI0 KPHU3HCOB
3aKJII04aeTcs B:

+ Co3/1aHuM aHTUKPU3UCHOTO 3aKOHOIATEbCTBA

- [Iepepacnpenenenun 10X0n0B

- ®uHaHCOBOW cTAOMIM3AIMH MAaKPOIKOHOMUYECKHUX MPOIECCOB

6. KTo BHIHOCHT penieHHe 0 NPU3HAHUHU J0JKHHKA 0aHKpOTOM?

- Kpenutop

+ Apbutpaxusiii cyq PO

- Berciumii 5xoHomuueckunii cyn PO

7. Kakme BuHABI (HUHAHCOBOIO O3J0POBJECHHSA MNPeAYCMOTPEHBbI AeHCTBYIOIIMM
3aK0HOAATEAbCTBOM PD?

+ JlocyneOHas caHauusi, BHEIIHEE yIpaBieHUe, GUHAHCOBOE 03/10POBJICHHE

- Buemnee ynpaBienue, 6eHUMapKUHT, KOHKYpPCHOE MMPOU3BOCTBO;

- locyneOHas caHanus, CTpaTeru4eckoe yIpaBlieHUE, PECTPYKTYpU3aLUs KPEAUTOPCKOM
3aJJ0JKEHHOCTH

8. IIpeoOpa3oBanme ¢upmMbl, npeaycMaTpuBampllee Mnepexol OT YNpPaBJeHHUA
OTIeJbHBIMH ONEpauUsiIMH K YHNPaBJEHHUI0 MeK(PYHKIHOHAJIbHBIMU OH3Hec-
npoueccamMu, 3aKaHYMBAKINUMHCA YIOBJeTBOPeHHEM MNOTPeOHOCTell BHEMIHHX
(PBIHOYHBIX) M BHYTPH(HUPMEHHBIX KJIHEHTOB — 3TO:

- benumapkunr

- CTpaTteruyeckuii MEHEI)KMEHT

+ PeuHXuHUPUHT

9. UTo He OTHOCUTCH K METOAAM PECTPYKTYPH3AUMH KPEAUTOPCKOH 3a/]10/I)KEHHOCTH
nyremM opopMJIeHUS OTCTYIIHOTO?

+ IlorameHnue 3a40J>KEHHOCTH JIMIIb Mepe]l OI0KeTOM

- [lepenaua uMyniecTsa JOJKHHMKA B CUET NOTAlIEHUs 3a40JKEHHOCTH

- [lepenaua neHHBIX OyMar B cUeT MOTAIIEHUS 3a/10J)KEHHOCTH

Tect. 10. Kakum ycTaHOBJIEH CPOK MCKOBOI faBHOCTH B PD?

-1roxm

+ 3 roga

- 5 mer

11. Heas pakTOpUHTa — 3TO:

- Ciucanue neOUTOPCKON 3a10JKEHHOCTH

- B3pickanue neOUTOPCKOI 3a0MKEHHOCTH Yepe3 Cy

+ YckopeHnue o0opaurBaeMOCTH 00OPOTHBIX CPEICTB

12. Yro MOXKeT CJOYXKHMTb HCTOYHMKAMH BHEIIHMX HMHBECTHLIHI HAa IKOHOMHYECKH
HECOCTOSITEJbHOM NpeAnpUsATHH?

+ CbepexeHus rpaxaH, IpsMble HHOCTPAHHbIE MHBECTULIMH, IMYHbIE JCHEXKHbIE CPEJICTBA
y4upeauTeae npeanpusaTusa-10KHUKA

- IIpsimble MHOCTpaHHBIE UHBECTULIMY, 1O0TALlUU FOCyJapcTBa

- CoOepexeHus TpaxIaH, OOXOIbl OT MPOJAXKH HMMYLIECTBA MNPEeANPHUSITUSI-TOTKHUKA,
JOTallMy TOCyAapcTBa

13. AAMUHHUCTPATUBHOIO YNPABJSAIOIIEr0 HA3HAYAKT NPHU Npoueaype:

+ OUHAHCOBOIO 0310POBIICHUS

- HocyneOno# canauuu

- JIukBumanuu

14. Yo Takoe JJUKBUAHOCTH NpeANpUATHS?



- CiocoOHOCTh pacCUYUTHIBATHCS MO JOJTOCPOUYHBIM 00s13aTEbCTBAM

+ CmocoOHOCTh OIEPAaTHBHO BBICBOOOXKAATh M3 XO3SUCTBEHHOTO 000pPOTa JACHEKHBIE
CpelicTBa Ha MOTAaIllleHUEe KPATKOCPOUHBIX (TEKYIIUX) 0053aTEIHCTB

- JlonrocpoyHas CcTaOMJIBHOCTH, KOTOpasi OMpPENEIseTCS PUCKAMH U JOXOJHOCTHIO
BJIOKEHHBIX U 3a€MHBIX JE€HEKHBIX CPEICTB

15. C yeM NpUHATO CBA3BLIBATH KU3ZHEHHBIA HMKJ NPeANPUATHS?

- C IMKJIIMYHOCTBHIO YKOHOMHUKH

- C Hamu4ueM Ha MPEANPUSITUN HEOOXOIMMBIX MaTEepHAJIbHBIX PECYPCOB

+ C XM3HEHHBIM LIUKJIOM OCHOBHOTO BUJla MPOAYKIIUU MPEANPUATHUS

16. KpynHble caeJKM COBEpPHIAKTCS BHEIIHMM YNPABJSIOIIHM € COTJIACHSI KOMHUTETA!
a) ydpenuTeneit
0) OpraHu3aTOpPOB
B) KPEIUTOPOB +

17. IloanTHka, o0ecneynBaOIasi IPABOMEPHOCTh M JOIYCTUMOCTh PHUCKAa KOHKPETHOIO
BHJIAa B PHCKOBBIX peIICHUSsIX, pa3padaTbiBaeMbIX NPHUMEHHTEJIbHO K KOHKPETHBIM

COUMAJLHO-)DKOHOMHYECKMM CHCTEMaM W CHUTYyalusiM — 3TO ... YINPAaBJEHHUS PHCKOM
a) cucreMa
0) rpynna

B) cTparerus +

18. U3 BHemHux (aKTOpPOB cieayeT OTMETHTb HMCTOYHHMKH YIPABJCHYECKOr0 PHCKA,
BbI3BAHHbIE KPU3HUCOM CONHUATbHO-IKOHOMUYECKOT0 Pa3BUTHS CTPaHbl M OTAEJbHBIX

PernoHoOB, a TaKKe PbIHOYHBbIE HNCTOYHHUKH:
a) COIMAIBHO-9KOHOMHYECKOTO pa3BuTHE JeoBeKa
0) MapKETHUHT

B) COLMAIbHO-OKOHOMUYECKOTO Pa3BUTHUS CTPaHbI +

19. Cnennanucr no yIpaBJIEHHIO B PHCKOBBIX CUTyalUAX:
a) yIpaBiIeHeI]
0) PHUCK-MEHEKED +

B) TTHAPIIIHUK

20. Kpusucsl, 0XBaThIBAKOIIHE BCI0 COUMAIBLHO-IKOHOMHYECKYH) CHCTEMY, HA3bIBAIOTCH:
a) oOmue KPU3HUCHI +
0) MUKPOKPHU3HUCHI
B) MaKpOKPHU3HUCHI

21. CymecTByer TaKOIi MeTOoj peaju3anuu U3MeHeHMii:
a) 100aBOYHBIN
0) JOMOJIHUTEIbHBIN

B) IPUHYAUTEIbHBIN +

22. CoryiacHO I0roBOpy moapsiia ApOMTPAKHBIA YNPABJIAIOMIMIA HECET MATEPUAILHYIO
OTBETCTBEHHOCThH 3a AOJITH NpeanpusTHs:
a) BO3HHKILINE nocie 3aKIIIOYEHUs JI0rOBOpa nojpsia +
0) HeyperylIMpoBaHHbIE TIiepell paOOTHMKaMHU BO BpeMs JEHCTBHS €ro IOJHOMOYUH
B) BO3HUKIIIME JI0 3aKJIFOYEHUS T0r0BOpa MOJpsiia Mepel TocyaapcTBOM



23. Cucrema MeponpusiTuii N0 GUHAHCOBOMY 0310POBJICHHIO NPEeANPHUATHS, Peaanu3yeMbIX

c NMOMOLIbI0 CTOPOHHMX IOpUINYeCKHX WIH puznyecknx JIMIL:
a) penapanus
0) CTarHauus

B) caHanus +

24. Kpusuce, oTpaxkalMi HapylleHHe 3aKOHA TMPONOPUMOHAJBLHOIO Pa3BUTHS

0011eCTBEHHOT 0 NPOU3BOJCTBA, - 3TO TaKOi KpH3uc:
a) MOJIMTHYECKHUI
0) SKOHOMHYECKHUI
B) CTPYKTYPHBIH +

25. Puck, cBA3aHHBIN ¢ HEONMpPeIeJeHHOCTHI0 BO3BPATA BJIOKEHHBIX CPEACTB M MOJy4YeHUsl
aoxoxa:

a) CTpaxoBOM
0) WHBECTULIMOHHBIA +
B) MHHOBALlMOHHBIN

26. MoeT 11 aHTUKPU3UCHBIA MEHEHPKMEHT BCEr/ia YNPABIATh KPU3UCHBIMU CUTYALUSIMU:
a) na;

0) HeT.

27. Kakue u3 CleIyIonuX NOHITUNA OTHOCSTCS K KITIOYEBBIM XapaKTEPUCTHKAM OLIEHKH KpU3HCa:
a) mpo0JyieMaTHKa Kpu3Kuca, OCTpOTa KPU3HUCa;

0) MmacmTad Kpusmca; 00JIacTh pPa3BUTHSA, OXBaueHHAs Kpu3WcoM; craaus (¢a3a) mposBICHUSL
KpHU3HCa;

B) IPUYMHBI KPU3KCA, BO3MOXKHBIC TTOCIEACTBHS KPU3HCA,

r) BCe BbllenepeyncieHHoe;

1) TOJIBKO a, 0.

28. Kak cienyetr OTHOCUTBCSI K KpU3UCAM:

a) omacaTtbCs;

0) 6opoThes,

B) IPUBETCTBOBATH;

T) pa3peiarh;

1) BCe BbIlIENepeyucieHHOe;

€) TOJBKO a, O U B.

29. Uem B mepByIO ouepeib OMpeAeseTcss HEOOXOAMMOCTh aHTHKPHU3UCHOTO yIIPABICHHUS:
a) HeJAMU Pa3BUTHS;

0) HeOOXOIUMOCTBIO CMSITYCHHSI KPU3HCA,

B) HEOOXOAMMOCTHIO TTOATOTOBKHU K KPHU3HUCY;

T') BCE BBIIIENIEPEUNCIIEHHOE;

1) TOJBKO O ¥ B.

30. Kak Brusiet pakTop BpeMeHn Ha 3(HPEKTUBHOCTh aHTUKPU3UCHOTO yIIPABJICHHS:

a) TIOBBIIIIAET;

0) CHHIKAET;

B) HE BIUSET.

31. Db (HeKTUBHOCTH aHTUKPU3UCHOTO YIIPABIICHUS MPOSBIISETCS B:

a) CTeMeHU JIOCTHKEHHS Iejield CMArYeHHs, JIOKAJIM3AIUM WM  TMO3UTHBHOIO
HCIMOJIb30BAHUSA KPHU3UCA B CONOCTABJIECHHUH € 3aTPAYEHHBIMHU Pecypcamu;

0) B CTCIICHH JIOCTHUKCHUS 1IEJICH;

B) B CTETIEHU POCTA MOTEHIUAIIA;

T') B CTENICHU Pa3BUTHSI YIIPABIICHUS;



1) TOJBKO O, B;

€) TOJBKO O, T;

%) TOJIBKO O, B U T.

32. Ha nepBom stane «Hauano kpusuca npenpusTus» He00X0IUMO:

a) pazpaboTaTh OM3HEC-IUIaH Pa3BUTHUS NPEINPUITUS HA IEPCIIEKTUBY;

0) mpoBecTH ONePATHBHBII CHTYallMOHHBIH aHAJIU3, NEPECTPOUTH CTPATErHI0 U MOCTABUTH
HOBBIE 33/1a4M;

B) IPOBECTH ONEpPaTHUBHOE PECTPYKTYpUPOBAHHE NPEANPUATHS B IelsiX OOecreueHHus ero
BBDKUBAHHSI HA KOPOTKHUHN CPOK;

I) BEIOpaTh peopraHU3alliOHHbIE WIN JIMKBUIAMOHHBIE TPOLIETYPHI.

33. Bropoii aTan nporecca pa3BUTHS HECOCTOATEIILHOCTH TMPEATIPHITHS XapaKTePHU3yeTCs:

a) KpU3UCOM peaM3allii CTpaTeruH;

0) KpU3UCOM JIMKBUTHOCTH;

B) Ma/ICHHEM Pe3y/IbTATOB AeSITeJJbHOCTH M (PUHAHCOBOI yCTONYNBOCTH;

r) 6aHKPOTCTBOM.

34. Tpetuii 3tan «Kpusuc npeanpusTHs XapakTepU3yeTcs:

a) HEBBITTOJIHEHUEM TEKYIIUX 3a/1a4, pa3BUTHEM KOH(MIMKTAa MEXIY CTPATETUICCKUMU LEISIMU U
BbIOpPaHHBIM HalpaBJIEHUEM peau3alliy CTPaTernuy;

0) pe3kuM KoJebaHHueM ToKazaTesield peHTa0eIbHOCTH U JCJIOBOM aKTUBHOCTH MPEITPUSITHUS;

B) HECIIOCOOHOCTHIO TMPEANPHUATHS OTBEYATH IO CBOMM 00f3aTeIbCTBAM MO Mepe HX
HACTYILJIEHUS.

35. IIpuunHbl BOSHUKHOBEHUS KpU3HCa MOAPA3ACIIAIOTCS Ha:

a) 00beKTHBHbIE M CY0ObEeKTHBHbIE;

0) KOJIMYEeCTBEHHbIC U KaUECTBEHHBIE;

B) KPaTKOCPOYHBIE H JIOJITOCPOYHBIE;

) oOpaTUMbIe U HEOOPATUMBIE;

1) BCE BBIIIETIEPEUNCICHHOE.

36. YxynaueHue rnoxkasaTesnei JMKBUAHOCTH M (PUHAHCOBOM yCTONUMBOCTH XapaKTEpHO JJIS:

a) mepBoro srana «Hauano kpuzncay;

0) Hayasia BTOpOro 3tana «Pa3BuTHe Kpu3uca npeanpusTus»;

B) OKOHYaHHsI BTOpPOro ’Tana «Pa3BuTHe Kpu3HMca mMpeANpUSTHS» M Ha4yajla TpeThbero —
«Kpusuc npeanpusitus».

3.1.2. Mertoauyeckue MaTepHAaJIbl, ONpeesONIHe NPOUeIyPbl OLEHUBAHUS
3HAHUI, YMEeHUI, HABBIKOB ¥ (MJIM) ONBITA AeSITeJIbHOCTH B X0/1€ TEKYIIero
KOHTPOJIfl YCIIeBA€MOCTH

YcTHbIIT 0TBET

Ornenka 3HaHMi TpeanonaraetT TudQepeHIMpPOBaHHBIN MOAX0 K 00yJYarImeMycs, YIeT
€r0 WH/IMBUIYAJIbHBIX CIIOCOOHOCTEH, CTETIeHb YCBOCHUS U CUCTEMATH3AIMH OCHOBHBIX IMTOHSATUI
W Kateropuii mo nucuuiuiiHe. Kpome TOoro, oreHuBaeTcs HE TOJBKO TINIyOMHA 3HAHUUN
MIOCTABJICHHBIX BOIIPOCOB, HO M YMEHHME HCIOJIb30BaTh B OTBETE NPAKTUUYECKUN MaTepual.
OuieHuBaeTCs KyJbTypa PeUH, BIaJeHUE HABBIKAMU OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: nocneqoBaTeIbHOCTb, IOJHOTA, JOTHYHOCTD U3JI0KEHUS, AaHAIIU3
pa3IMYHBIX TOYEK 3pPEHHUs, CaMOCTOATEIbHOE O0000IIeHHe MaTepualia, HCIOJIb30BaHHE



npogeccHOHaIbHBIX TEPMHHOB, KyJIbTypa peud, HaBBIKM OpPAaTOPCKOro MCKyccTBa. M3noxeHue
Martepuaia 6e3 pakTHIeCKUX OIMIMOOK.

Ouenka «omauuno» CTaBUTCS B Cllydae, KOTJa MaTepuall M3JIaraercs MCUEpIbIBAOILE,
MOCJIEZIOBATEIbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIC MOHATHUS, HO M aHAJTU3UPYIOTCSI TOYKH 3pEHMS Pa3IHMuYHBIX aBTOpoB. OOyuaromuiics
HE 3aTPYIHSIETCS C OTBETOM, COOIOAAET KyJIbTYpY PEUH.

O1eHKa «xopoutoy» CTaBUTCSI, €CIIM 00yUaroIuiics TBEpA0 3HaeT MaTepHall, IpaMOTHO U 110
CYILECTBY H3JIaraeT €ro, 3HaeT NpPaKTHUYecKylo 0a3y, HO NpU OTBETE Ha BOIPOC JOMYCKaeT
HECYIIIECTBEHHBIE IIOTPEILIHOCTH.

OueHka «ydogremseopumenbHo» CTABUTCS, €CIIM 00y4aroIUNiCsS OCBOUI TOJIBKO OCHOBHOM
MaTepuai, HO HE 3HAET OTAEIbHBIX JETaJIEH, IOIyCKaeT HETOYHOCTH, HEJOCTaTOUHO ITPaBUJIbHbBIE
(hopMyIUpPOBKHM, HapyllaeT MOCIEeI0BAaTEIbHOCTh B M3JI0XKEHUM MaTepuaia, 3aTpyIHSEeTCs C
OTBETaMH, II0Ka3bIBAET OTCYTCTBHUE [OJDKHOM CBSI3M MEXIy aHAJIM30M, apryMEHTalued u
BBIBOJIAMHU.

OneHka «HeyoognemeopumenbHoy CTABUTCS, €CIM OOyyarollMiCs HE OTBEYaeT Ha
MIOCTABJIEHHBIE BOIIPOCHI.

TBopueckoe 3axanue

Occe — 910 HEOONBIIAsA MO 00bEeMy MHChMEHHash paboTa, coueTaromias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KICHHUS IO OINpPEJESICHHOW TeMe C 3JIEMEHTaMH Hay4HOro aHayim3a. TekcT
JOJDKEH OBITh JIETKO YMTaeM, HO HE0OXOAMMO M30eraTb HapO4YUTO Pa3rOBOPHOTO CTHWIIS, CIIEHTA,
mabnoHHbIX (pa3. OO6beM 3cce coctaBisieT npuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oauHApHBIM
MHTEpBaIoOM (0e3 ydera TUTYJIBHOIO JIUCTA).

Kpumepuu oyenusanusi — OlleHKa YUUTBHIBACT COOJIIOZCHUE AHPOBOW CIeU(UKH 3cce,
HaJIM4YKe JJOTMYECKON CTPYKTYphl HOCTPOSHHSI TEKCTA, HAJTMUME aBTOPCKOM MO3UIINH, €€ HAyYHOCTh
U CBA3b C COBPEMEHHBIM IOHMMAHUEM BOIPOCA, aJE€KBATHOCTb apryMEHTOB, CTHJIb M3JI0KEHUS,
opopmierne padboTel. ClieayeT MOMHHUTH, YTO MPSMOE 3auMCTBOBaHHE (0€3 0(hOpMIICHUS ITUTAT)
TekcTa U3 IHTepHeTa Win 3JeKTPOHHON OMOINOTEKH HEAOMYCTUMO.

OueHka «omauyHO)» CTaBUTCA B Cllydae, KOTJa OINpeAeNseTcs: HaJIu4due JIOIMYecKoi
CTPYKTYpPBI TIOCTPOEHHUSI TeKcTa (BCTYIJICHHE C IMOCTAaHOBKOW MpOOJIEMbl; OCHOBHAs 4acTb,
pasfeNieHHass M0 OCHOBHBIM HJESM; 3aKIIOYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3yibTare
pacCykIeHMs); HAINYUE YETKO ONPEICIICHHON JIMYHOM MO3ULUHU 110 TEME 3CCE; aJeKBAaTHOCTh
apryMeHTOB IIpU 000CHOBAHUU JIMYHOM MO3ULIUN, CTHIIb U3JTI0KEHUSI.

OneHka «xopowio» CTaBUTCA, KOIZa B LEJIOM ONPENENAETCA: HaJIUYue JIOTMYECKON
CTPYKTYpbl TOCTPOEHHSI TEKCTa (BCTYIUIEHME C IOCTAaHOBKOW MpPOOJIEMbI; OCHOBHAsl YacTh,
pasJesneHHas 10 OCHOBHBIM HJEAM; 3aKIIOYEHHE C BBIBOJAMH, INOJYYEHHBIMH B pE3ysbTaTe
paccyKIeHHs); HO HE IPOCIIEKUBACTCS HATMYKME YETKO ONPEIEICHHOMN TNYHON MO3UIIMU 10 TEME
3cce; He I0CTaTOYHO apryMEHTOB MPU 0OOCHOBAHUM JIMUYHOW MO3UIINH.

OueHka «yoosnemeopumenbHo» CTaBUTCS, KOTJa B LIEJIOM OIpeaesseTcs: Haludue
JIOTMYECKOU CTPYKTYPhI OCTPOCHUS TEKCTa (BCTYIJICHHE C MMOCTAaHOBKOM MPOOJIEMBbI; OCHOBHAs
4yacTb, pa3fieJieHHas 10 OCHOBHBIM HJEsIM; 3aKIIOYEHHE), HO HE MPOCISKHUBAIOTCS UETKHE
BBIBO/JIbl, HAPYLIAETCS CTUIIb U3JI0KEHHUS.

OneHka «HeyoosnemeopumenbHo» CTABUTCS, €CIIM HE BBIITOJIHEHBI HUKAKUEe TPEOOBaHUS.
Keiichl (cuTyanum v 3a1a4u ¢ 3aJaHHBIMH YCJIOBUSIMH)

OOyyaromuiics JOKEH YMETh BBIJICIMTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpbIe TpeOyIOT aHaIM3a U CIyXkaT YCIOBUSIMHU perieHus. VIcXoas U3 MoCcTaBIeHHOTO BOIpoca
B 33/1a4e, MOMbITATHCSI MAKCUMAJIbHO TOYHO OIMPENEIUTh IPOOJIeMy U COOTBETCTBEHHO PELLUTH €.

3amaun MOTYT peLIaThCsl YCTHO W/WIIM NMUChbMEHHO. Ilpu pemeHuu 3amay Takke BaKHO
MpaBUILHO C(OPMYIHMpPOBATH M 3amucaTh BOIPOCHl, HauyWHas C Oojiee OOMMX M, KOHYAs
YAaCTHBIMM.

Kpumepuu oyenusanus — olieHKa y4uThIBA€T METOJBI U CPEJICTBA, UCIIOJIb30BAHHBIE MTPU
pelIeHNH CUTYAIIMOHHOH, TPOOIEMHON 3a1a4H.



O1eHKa «omauyHO» CTAaBUTCS B CiIydae, Koraa 00ydaroMicst BBITOIHUII 3aJaHKe (P
3a/a4y), HUCMOJb3ysl B IOJHOM OOBEME TEOpETHUECKHE 3HAHUS U MPAKTHUECKHUE HaBbIKH,
MOJTyYeHHBIE B IIpoIiecce 00yUeHHUS.

OneHka «xopouio» CTaBUTCS, €CIIM 00YUaIOLIUIICS B 1IEJIOM BBIMOJIHMII BCE TPEOOBAHUS, HO
HE COBCEM YETKO OIPENEIAETCS ONOpa Ha TEOPETUUECKUE TOTIOKEHUS, N3JI0KEHHBIE B HAYYHOU
JAUTEepaType Mo JAHHOMY BOIIPOCY.

O1eHka «y0oei1emeopumenbHoy CTaBUTCA, €CITU 00yYaoIIUiics MoKa3asl MOJI0KHUTEIbHbIE
pe3yNbTaThl B IPOLIECcCe PELIeHHUS 3a0auu.

OrneHka «Hey0oe1emeopumenvHoy CTABUTCS, €CId OOy4yaroIIMHCS HE BBIMOJHUI BCE
TpeOOBaHMUS.

TecrupoBanue

SIBnsieTcst OTHUM U3 CPEICTB KOHTPOJIS 3HAHUI 00y4aroIUXCs 10 JUCIUILINHE (MOAYIIIO).

Kpumepuu oyenueanus — npaBUIIbHBIN OTBET Ha BOIIPOC

OreHka «omauyHOy» CTAaBUTCA B ClTydae, eciiu mpaBuiibHO BeIoaHEHO 90-100% 3amanuid.

OneHka «xopouto» CTaBUTCS, €CIIU PAaBUIBHO BbINOJHEHO 70-89% 3amanuil.

OreHKa «y0oeiemeopumesibHo» CTaBUTCS B ClIydae, €CJIU MPaBHIIBHO BhITIOIHEHO 50-69%
3aJlaHUM.

OrneHKa «Hey0081emeopumenbHo» CTaBUTCS, €CIU MPAaBWIHHO BBIMOIHEHO MeHee 50%
3aJ[aHUN.

3.2. OueHo4HbIe MAaTEPHAJbI I IPOBEACHHUS MPOMEKYTOYHOM aTTECTAllUN
3.2.1. Kpurepuu oueHKH pe3yabTATOB 00y4eHHs MO IMCUUILTHHE (MOAYJII0)

Mxana Pe3yabTaTtsl
IMoka3aTenu oueHMBAHUS Pe3yJbTATOB 00y4eHUS
OLICHMBAHNSA 00y4eHHs
OTJIMYHO 3Haer: - oOyuarommiicss TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepHall, yBEpEHHO,

JIOTUYHO, TIOCJIEZIOBATENIFHO ¥ TPAMOTHO €0 M3JIaraeT, ONHpasich Ha 3HAHUSA
OCHOBHOMH U JIOTIOJIHUTEIbHON JIUTEPATYPBhl,

- Ha OCHOBC CHUCTEMHbLIX HAYYHBIX 3HAaHUN aecjiacTt KBaHI/Iq)I/II_lI/IpOBaHHBIe
BBIBOJIBI M 00001IEHNUS], CBOOOHO ONEPUPYET KATErOPHSIMU M TIOHSITUSIMH.
YmMmeer: - oOydaromuiics yMeeT CaMOCTOSATENIbHO W IMPaBWIIBHO pelarh y4ueOHO-
npodeCCHOHANBHBIC — 3aJa4d  WIM  3aJaHus, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATENFHO U apTYMEHTHPOBAHO U3JIaraTh CBOE PEIlEHUE, UCIIOIb3YS
HAyYHbIC MMOHSITHUS, CChUIAsICh HA HOPMAaTHUBHYIO 0a3y.

Bnageer: - o0ydJaroIuiics BIaJeeT palMOHAIEHBIMH METOAaMH (C HCIOJIh30BAHUEM
pAIMOHATBEHBIX METOAMK) PEIICHUS CIOXKHBIX MPOQECCHOHANBHEIX 3a/1ad,
MIPEICTABIICHHBIX JICJIOBBIMA UTPAMH, KeHcaMu | T.1I.;

[pu pemerny IpoIeMOHCTPHUPOBAI HABBIKA

- BBIJICTICHUS TIIABHOTO,

- CBSI3KOH TEOPETHUYECKUX IONOKEHUH ¢ TPeOOBAaHMUAMH PYKOBOISIINX
JIOKYMEHTOB,

- M3JI0KESHHMSI MBICJICH B JIOTHUECKOHN TOCIIeI0BATENBHOCTH,

- CaMOCTOSATEILHOTO aHaiu3a (akThl, COOBITHH, SIBJICHUMN, MPOLECCOB B UX
B3aMMOCBSA3U U JUAJICKTUYCCKOM pa3sBUTUM.

XOPOLIO 3Haer: - o0yyaromuiicss TBEpAO YCBOWJI MaTephal, JOCTATOYHO TPAMOTHO €ro
U3JlaraeTt, ONMUpasch Ha 3HAHUSI OCHOBHOM U JOTIOJIHUTENBHOM JINTEPATYPHI,
- 3aTpydHseTcs B (OPMYJIIMPOBAHMM KBAaTH(HUIMPOBAHHBIX BHIBOIOB U
0000IIeHU, OmepupyeT KaTeropusMH U TOHSATHSAMH, HO HE BCerma
MPAaBHIBHO MX BEpUDUIHPYET.

VYmeer: - O0y4JaroIuiics yMeeT CaMOCTOSTENFHO M B OCHOBHOM TIPaBHIIFHO PEIIaTh
y4eOHO-TIpO(heCCHOHANBHBIE 3a/la4d WM 33JaHUs, YBEPEHHO, JIOTHYHO,
MMOCTICIOBATEIPHO M apryMEHTHPOBAHO H3JIaraTh CBOE pEIICHHE, HE B
MTOTHOW Mepe WCIOJb3ys HayJYHBIE MOHATHS M CCBUIKM HAa HOPMATHBHYIO
0azsy.

Bnaneer: - oOydJarouiicss B IEJIOM BIAJICET PAIIOHANFHBIMH METOJAMH pEIICHUs
CIIO’KHBIX TIPO(hEeCCHOHANBHBIX 3a/1a4, IPEICTABICHHBIX JICIOBBIMU HUT'PAMH,
KeWcamMu u T.1.;

IIpu pemieHnn cMOr TPOJAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
FJ'Iy6I/IHHOCTI> HaBBIKOB,

- BBIJICJICHHUS [JIABHOTO,




- U3JI0’KCHHS MBICIICH B JIOTHUECKOM IoCJI€A0BAaTCIBHOCTH,

- CBA3KH TCOPETUUCCKUX MOJOXKEHUH C Tpe6OBaHI/ISIMI/I PYKOBOAAIIUX
JAOKYMCHTOB,

- CaMOCTOATCIIBHOI'O aHajIu3a (I)aKTLI, CO6LITPII>1, HBJICHPII;‘I, IpoueccoB B UX
B3aMMOCBS3H U JUAJICKTHYCCKOM PA3BUTHUH.

YAOBJIETBO- 3Haer: - o0ydaromuiicss OpHEHTHPYETCSl B MaTepHalle, OHAKO 3aTPYAHIETCS B €ro
PUTEJIBHO H3JI0KCHHH,
- NOKa3pIBaeT HEIOCTATOYHOCTHb 3HAHHWN OCHOBHOM U HOIIOJHHUTEJIHLHOM
JUTEPATYPBI;

- c1abo apryMeHTHPYET HayYHBIE TIOJI0KEHHUS;
- IPaKTHYEeCKU He criocoOeH c(hOpMyIHPOBATh BBIBOJIBI H 0000IICHUS;
- YaCTMYHO BJIAJEET CUCTEMOI MOHITHUH.
Ymeer: - 00yYaroIUiiCsl B OCHOBHOM YMEET PEUIUTh Y4eOHO-TPO(eCCHOHATBHYIO
3aJjayy WM 3a/laHue, HO JIOMYCKaeT OMMOKH, c1ab0 apryMEeHTHPYET CBOE
pelleHre, HeTOCTATOYHO HCIOJIb3YeT HAy4YHbIC MOHATHA U PYKOBOJSIIHEC
JIOKYMCHTHI.
Braneer: - oOyvaromuiicss BJaJceT HEKOTOPHIMH PAIlMOHATBHBIMH METOJaMHU
pEeIICHUS  CIIOKHBIX ~ NMPO(ECCHOHANBHBIX  3aJay, MPEACTABICHHBIX
JICIIOBBIMH HTpaMU, KeicaMu U T.11.;
[pu pemerny IpoIEeMOHCTPUPOBAI HETOCTATOYHOCTH HABBIKOB
- BBIJICTICHUS TIIABHOTO,
- M3TIOKEHHS MBICIIEH B JIOTHIECKOH MOCTIeIOBATEIBHOCTH,
- CBS3KH TEOPETHYECKHX MOJOXKECHHH C TPeOOBAHHUAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOATENBHOTO aHamu3a (aKThl, COOBITHI, SBICHUH, TPOIIECCOB B UX
B3aMMOCBSI3H U JUAICKTUYCCKOM Pa3BUTHH.
HEYJIOBJIETBO- | 3naert: - 00yyaronuiicst He yCBOMJI 3HAYUTENIBHOM YaCTH MaTepuana;

PUTEJIBHO - HE MOXXET apryMEHTHPOBATH HAYYHBIE ITOJIOKECHHUS;
- He GOpMYITHPYET KBATU(GUIIMPOBAHHBIX BEIBOJIOB U 0000IICHHMIA;
- HE BJIQJICET CUCTEMON MOHSITHIA.

Vmeer: oOyuwaromuiicss He IOKa3aJl yMCHHE pPelaTbh y4eOHO-IPO(ecCHOHATIBHYIO
33724y WK 3aJJaHHE.

Brageer: HE BBINOJNHEHBI TPEOOBaHMUS, MPEABABISCMbIC K HABBIKAM, OLICHHBACMBIM
«YJOBJICTBOPHUTEIBLHOY.

3.2.2. KoHTpoJibHBIC 3aJaHUsI M/WJIM WHBIE MATEPHAJIBI VIS NMPOBEICHUSI MPOMEKYTOYHOM
aTTrecTanuu
Cnmcoxk BONPOCOB [JJIsl YCTHBIX OTBeTOB. Bompocsl (3agaHusi) K NPOMEKYTOYHOM
aTTrecTanuu

1 Cy1HOCTh M OCHOBHBIE ITPUUMHBI BOSHUKHOBEHUS KPU3HCOB COLIMATbHO-IKOHOMUYECKUX
cucteM. TexHOIOrus U JMHAMUKA Pa3BUTHS KPU3UCOB.

2 ®a3bl KOHOMHUECKUX ITUKIOB HA MAKpPO- © MUKPOYPOBHSX, (pa3bl IUKIIA HA IPEIIPUATHH.

3 Bueminue ¥ BHyTpeHHHE (DaKTOPBI KPU3UCOB MPEANPUHUMATENBCKUX CTPYKTYP.

4 CyuHoCTb U OCHOBHBIE 3a/1a4ll AHTUKPU3UCHOTO YIIPABJICHHUS.

5 Oco0eHHOCTH aHTUKPU3UCHOTO YIIPABIICHHUS U €r0 OTJIMYUS OT yIPaBICHHS CTA0OMUIbHBIMU
CUCTEMaMH.

6 OCHOBHBIE MTPUHIIUITBI AHTUKPU3UCHOTO YIIpaBieHUs, ero 3p(EeKTUBHOCTh K OCHOBHBIE
(hakTopHI.

7 MexaHu3M pacro3HaBaHUs M JUATHOCTUKU KpU3Kca. DTambl AUarHOCTUKHA (PUHAHCOBOTO
COCTOSIHUS TIPEIPUATHUS.

8 Bunbl 1 conepikaHre aHAIM30B, BBIMOIHIEMBIX MPU KOMIUIEKCHON OU3HEC-TUarHOCTHKE.

9 O6mrast cxema u nH(GopManroHHas 6a3a (UHAHCOBOTO aHATM3a HETUIATEKECIIOCOOHOM
OpraHu3aly.

10 MexaHu3M MOCTpOSHHsI aHAIUTHIECKUX (hopM puHaHCOBOTO aHanmu3a. Crcrema rmokasaTenei
(bMHAHCOBOIO aHAIKM3a KPU3UCHOTO MPEAIPUITHSL.

11 IToxazaTenu naaTexecrnocoOHOCTH U IMKBUIHOCTH; MEXaHU3M UX pacuera, peKOMEHAyeMbIe
3HAYCHMUSI.

12 MeTosl pacueTa ¥ mokazareian GUHAHCOBON YCTOWYHUBOCTH MPEATIPUSITHS.



13 MexaHu3Mm pacyeTa mokasaresei Je0BOH aKTUBHOCTH NPEANpUATHS U 3P PEeKTUBHOCTH
MIPOU3BO/JICTBA.

14 CymHOoCTb 1 cofiepKaHKMe aHaIN3a 3KOHOMUYECKOTO MTOTEHIIMANA IPEAIPUATHUS.

15 Mexanu3Mm pa3paOOTKu aHTUKPU3UCHOM CTPATEruy MPeIpHUsITHSL.

16 OcHoBHBIE 33/1a4H (PUHAHCOBOTO MEHEKMEHTA HETJIaTeXeCcIIoCOOHOM opranu3anuu.

17 OcHOBHBIE 1IENU U 331a4U (PUHAHCOBOT'O IPOTHO3UPOBAHMSI B AHTUKPU3UCHOM YITPaBJICHUU.
18 ConepraHue 3JIEMEHTOB ONEPAMOHHOTO aHAIM3a U KJIacCCU(UKALIMU 3aTpaT MPeapUiTHUSI.
19 MexaHu3M pacuera 1 OCHOBHbIE XapaKTEPUCTUKHU TOUKH 0€3yObITOUHOCTH B @aHTUKPU3UCHOM
YIPaBICHUHU.

20 MexaHu3M NpOBEACHUS ONEPALMOHHOIO aHAIN3a B AHTUKPU3UCHOM YIIPABJICHUH.

21 AccopTuMeHTHasl IOJIUTHKA IPEATIPUATHS, KPUTEPUHM ONTUMHU3ALUH, paCue€T OCHOBHBIX
MIOKa3aTeseH.

22.AHanu3 BHYTPEHHUX U BHELIIHUX (aKTOPOB KPU3UCHOTO Pa3BUTHSL.

23 Pa3paboTka aHTUKPU3UCHOM CTPATEruy OpraHu3aluu.

24 Ilonstue pucka. Pa3HOBUAHOCTH PUCKOB.

25 OneHka HTHBECTUIIMOHHBIX pUCKOB. CrIoCOOBI YMEHBIIIEHUS CTPAXOBOIO PUCKA
KaIlUTaJI0BJIOKEHUH.

26 MeToabl yMEHBIIEHUS U JIUKBUIAIUU TTOTEPH OT PUCKOB.

27 ConepxaHue NjaHa MHHOBALMOHHOM 1€ATEIbHOCTH OPTaHU3aluH

28 OueHKa JOXOIHOCTH MHHOBALMOHHBIX ITPOEKTOB U IIPOrPAMM

29 NHHOBanMu — BeAylIee CPEACTBO aHTUKPU3UCHOI'O MEHEIKMEHTA.

30 HHOBaMOHHAs CTpaTErusi aHTUKPU3UCHOTO Pa3BUTHUS MPEATIPHUITHUSL

31 dopmMupoBaHre HHHOBAMOHHBIX HH(PACTPYKTYP IS BBIXO/IAa U3 KPHU3HCA.

32 Metogomnorus pa3padOoTKi HHBECTULIMOHHON CTPATETrHUH.

33 TIoHATHE TEXHOJIOTHMH aHTUKPU3HUCHOTO yrpaBieHus. O01as TeXHOIornyeckas cxema
Ipolecca aHTUKPU3UCHOTO yIIPaBICHHUS.

34. MexxayHapOoIHBIN ONBIT aHTUKPU3UCHOTO YIIPABICHUS

TekcTbl MPOOJIEMHO-AHATUTHYECKUX U (MJIM) MPAKTHYECKHUX Y4eOHO-
npogeccuoHAJbHBIX 32124

Keiic 1.
OAO «Kapat» mpou3BOANT U peaan3yeT MOTPeOUTesIM 1Be MOIUGUKAINN U3eNus (Hampumep,
TeJNEeBU30pHI). JJaHHBIE OTYETHOTO TO/Ia O pe3ysbTaTax AesITeIbHOCTH MPECTaBICHbI B Ta0I. 1
Opranu3zanus 1o UToram rojia umeeT yosITok B pazmepe 50 miH. py6. B nensix ymyumenus
(hMHAHCOBBIX MMOKa3aTeNIel BO3MOKHA 3aMEHa MEHEE BBITOIHOTO TOBapa Ha NEepCleKTUBHBIN ToBap T.

3aganue
HccnenoBaTh MPUYKMHBI YOBITOYHOMW JCSITEILHOCTH, BBISBUTh MEHEE BHITOIHBIN TOBAp, MPOPadOTaTh
BapHAHTHI YJIy4IICHUS (PMHAHCOBBIX PE3yJIbTAaTOB.

Tabauma 1
[Tokazarenn ToBap A Tosap b Hroro Tosap T (mmporuo3)
Bripyuka ot 800 400 1200 400
peatu3alu,MITH
3arpatsl nepeMeH. 500 350 850 200
3nep
3aTpatbl TOCTOSIHHbIE 400
3nocT
[Tpu6bLTH (YOBITOK) (50)
MJTH

Keiic 2.

®upma, TaaBHBIM 0GUC M 3aBOJABI KOTOPOH pacIoyioKeHbl B BenukoOpuTaHWM, 3aHUMAaETCs
IPOM3BOJICTBOM MapdroMepHbIX ToBapoB. 70% mpuObLIM (upMa MOJydaeT OT pealu3aluu
OpPUTHHAIILHOM 3yOHOI MacThl B pa3InYHbIX ee Moaudukanusax. B TedeHue nocnegHux Tpex JieT



0KO0JI0 65% cObITa 3yOHOI MacThl MPUXOJUTCS Ha JIOJII0 OJIHOM 13 apaOckux crpaH [lepcuackoro
3aluBa, rje JaHHas (upmMa KOHTPOJIUPYET PHIHOK aHAJIOTUYHOW MPOAYKLMHU, obecrieunBas cede
YCTOMUYUBBIA POCT MPUOBLIM 32 CUET MOCTOSHHOTO YBETMUEHUs cObITa 3yOHOMH MaCTHI.

Jlpyrue uHOCTpaHHbIE NPOU3BOAMTENM 3yOHBIX MACT HE IMpPOSABIAIOT I[OKAa HMHTEpeca K
pacnpocTpaHEeHHIO CBOEH MPONYKIMM B JaHHOM cTpaHe, T.K. U1 3TOro TpedyeTcs MpOoNTH
OTpe/ieNIeHHYI0 NPOLEAYypY PEruCTpalMM, a TaKKe BBIIOJHUTh BCE HAINHCH Ha TIOOMKE U
yIaKOBKE Ha apaOCKOM f3bIKE C Y4ETOM MECTHOTO AuaiekTa. KOHKypeHIHs CO CTOPOHBI MECTHBIX
MIPOU3BOJUTENIC MUHUMaIbHA BBHJY HEPA3BUTOCTH MX MPOM3BOACTBEHHOM ©Oa3bl U Ooiee
HU3KOI'0 Ka4yeCTBa IIPOAYKLIUH.

Opnako Henenml0 Has3al B MECTHBIX CPEICTBaX MaccoBOM MH(OpManuu, BKIHOYas paguo U
TEJIEBUJICHNE, Hayalach KaMIlaHUS 1O JAUCKPEeIUTAlMd TPOAYKIMH (UPMBI Ha OCHOBaHWUHU
JIO)KHOTO YTBEPKJICHUS O HAJIMYMU B COCTABE BBIMYCKAEMbIX €10 3yOHBIX MAcT J0OaBOK CBUHOTO
XKHpa, B pe3yJIbTaTe uyero ux cObIT cokpaTtuics Ha 70%.

3ananue: pa3paboTaTh CTPATETHUIO U TAKTUKY BbIX0/a (PUPMBI U3 KpU3HCA.

Keiic 3.

Kaxoif u3 AByX NpeasiokeHHbIX HHKE€ BapUAaHTOB (PMHAHCOBOTO O3/I0OPOBJICHHS U TOBBIILIECHUS
CTOMMOCTH TpEeANpHsATHs Oojiee MNPEANOUYTHTEICH C TOYKM 3pPEHUs JIMKBUIALMU YTPO3bI
6anxporcTBa? KoadduuueHT Texyme JUKBUAHOCTH npeanpusitus paseH 0,7, KpaTkocpoyHas
3aJJ0JDKEHHOCTh npeanpuarus coctasiseT 500 Teic. py0. 1 HE MEHsETCS CO BpEMEHEM B 000MX
BApHUAHTAX.

Bapuanr 1 IIponaxa HeABMXKUMOCTH U 000pYIOBaHUS C BEPOSITHOM BBIPYUKON OT 3TOT0 HA CYMMY
600 TBIC. PYO.

Bapuant 2 B TedyeHume TOro e BPEMEHHM OCBOECHHE HOBOM HMMEIOIIEH CIPOC NPOAYKLHMH U
MoJIydeHue oT npojax yuctoit npudsuin 400 Teic. py6. [Ipu 3TOM HEOOX0AUMBIE JUIsI OCBOEHUS
BBIITyCKa HOBOM MPOAYKLUMHU MHBECTULIMH B pazmepe 200 Tric. py0. GMHAHCHPYIOTCS U3 BBIPYUYKH
OT MPOJaXH N30BITOYHBIX JUISl BHITYCKA IAHHOM NMPOIYKIUU HEIBUKUMOCTH U 000pYy10BaHUS.

Keiic 4.

Kakas cymma u3 KpeauTopcKoil 3aJ0KEHHOCTH B 1 MJTH py0. MOXET ObITh PECTPYKTYpPHUpOBaHa
MOCPEJICTBOM OTCPOYKHM €€ YIIaThl Ha | roj, €cau U3BECTHO, - CTaBKa JUCKOHTHUPOBAHUS,
YUUTBHIBAIOIIAsl PHUCKM HEIJIaTe)ka uepe3 Mecsl M0 HEePeCTPYKTYPHUPOBAHHOMY JIOJNTY,
oneauBaeTcd B 120% rooBhIX;

- CTaBKa IMCKOHTA, yUYMTHIBAIOIIAsl YMEHBIICHUE PUCKa HEeIIaTeka Mo PeCTPYKTYPHUPOBAHHOMY
JONTY 3aeMIHMKa, WMEIONIETO0 OOOCHOBAaHHBIM OW3HEc-IIaH (PUHAHCOBOTO O3OPOBIICHUSA,
oneHuBaetcs B 20% TOIOBEIX;

- KpeIUTHAsI CTaBKa IO MPOLEHTHBIM IJIaTeXaM, KOTOPbIE TOKHUKY HAAJIEKUT BHIIIAYUBATD 110
OTCPOYEHHOMY JOJITY B TEUEHHE MIEPUOJIa OTCPOUYKH, paBHA 12% rogoBsIx?

Keiic S.

JIMKBUAIIMOHHAS CTOUMOCTD MPEANPUATHS, €0 0 OAHKPOTCTBE KOTOPOTO paccMaTpUBAETCS B
cyne, olieHeHa B 5,3 mutH py0. B cirydae peopranuzanuu nporuozupyercs noxyaenue 0,5 MitH pyo.
YHUCTBIX JICHEXKHBIX MOTOKOB exerofHo. CpeaHeB3BelIeHHas CTOMMOCTh Kamutamna — 10%.
erHI/ITOpBI HAaCTanMBalKOT HAa PCIICHHUU O JIMKBUAALUW NPCAIIPUATHA. EYI[GT JIK 3TO NpPaBUJIBHO B
(MHAHCOBOM OTHOIIEHUH?

3.2.3. MeToanuyeckne MaTepuajbl, ONpeAeJsOIINe NpPoueAypPbl OIEHWBAHUA 3HAHWIA,
YMEeHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHOM aTTecTAlluN
IIpoueaypa ouneHuBaHUs 3HAHUI (TECT)

IIpennaraemoe KOJUYECTBO 3aJlaHUN 20

[TocnenoBaTenbHOCTh BRIOOPKH Omnpenesnena mo pasueiaam

Kpurepuu oueHku - IPaBUJIbHBIN OTBET HA BOIIPOC

«5» ecnm npaBuIbHO BhIMOIHEHO 90-100% TecTOBBIX 3aJaHMi
«4» ecmn MIPaBUJIBHO BHIMOIHEHO 70-89% TecTOBBIX 3a1aHui




«3» ecnu | MIPaBUIIBLHO BBINOJIHEHO 50-69% TecTOBBIX 3aHaHui

Ilpouenypa oneHMBaHUA 3HAHUI (YCTHBIH OTBET)
[Ipenen nmuTeILHOCTH 10 MuUHYT
[IpennaraemMoe KOJIMYECTBO 3aJaHUI 2 Bompoca
[TocnenoBarenbHOCTE BBIOOPKH BompocoB U3 | CrydaiiHas
Ka)XJIOTO pa3ziena
Kpurepru ouenkn - TpeOyeMBbIil 00bEM U CTPYKTypa
- I3TIOKEHHEe MaTepuaia 0e3 (pakTHIECKUX OMIO0K
- JIOTYKa U3JI0KEHUS
- UCTIOJIb30BAaHHE COOTBETCTBYIOIIEH TEPMUHOIOTUN
- CTUJIb PE€UYU U KYJIBTypa P
- noa00p MPUMEPOB X HAYYHOH JIUTEPATyphl U NPAKTHKH

«5» ecam TpeOOBaHMsI K OTBETY BBITIOJIHEHBI B TIOJIHOM 00BbeMe

«4» ecnu B LIEJIOM BBINOJHEHBl TpeOOBaHUS K OTBETY, OJHAKO €cTh
HeOOJIbIIINe HETOYHOCTH B U3JI0KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJIHEHBI YaCTHYHO — HE BBIJEPKaH 00beM, eCTh

(l)aKTI/I‘IeCKI/Ie OHII/I6KI/I, HapyuicHa JIOTHUKa H3JI0KCHMU,
HEAOCTATOYHO MCIIOJb3YyCTCSA COOTBETCTBYIOIASA TCPMHUHOJIOTUN

IIpouenypa ouneHuBaHMs yYMEHHMI M HABBIKOB (peLIeHHE NMPOOIEMHO-AaHATUTHYECKUX H
NPAKTHYECKUX Y4eOHO-NIPo(hecCHOHAIBHBIX 32/1a4)

[IpennaraemMoe KOJIWYECTBO 3aJaHUI 1
[TocnenoBaTesIbHOCTD BBIOOPKU Crnyyaiinas
Kpurepuu ouenku: - BBIJIEJICHNE U TIOHUMaHHUe ITpo0IeMbl

- yMeHHE 00001aTh, COMMOCTABIATh PA3TUYHBIC TOYKH 3PCHHUS

- MMOJTHOTA UCIOIb30BaHUS HCTOYHHKOB

- HaJIM4#e aBTOPCKOU TIO3HUIIUI

- COOTBETCTBHE OTBETA MTOCTABICHHOMY BOIIPOCY

- WCIIONB30BaHHWE COIMAJIBHOTO OmbITa, MaTepuamoB CMU,
CTaTHCTUYECKHUX JTAHHBIX

- JIOTUYHOCTb U3JIOKEHUS

- YMEHHE CIe/IaTh KBaTH(DUIIMPOBAHHBIC BEIBOIBI M 000OICHHS C
TOYKH 3PCHUS PEIIeHUs MPO(eCCHOHATBHBIX 3a1a

- YMEHHE IIPUBECTU IIPUMEDP

- OTIOpa HA TEOPETHYCCKHUE TTOJIOKCHUS

- BJIQJICHUE COOTBETCTBYIOIICH TEPMHHOJIOTHEH

«S5» ecnn TpeOOBaHUS K OTBETY BBIIIOJHCHBI B TOJTHOM 00hEMe

«4» ecnn B IICJIOM BBINIOJHECHBI TpPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJBIINE HETOYHOCTH B H3JIOKCHHH HEKOTOPBIX BOIPOCOB.
3arpynHsercs B (QOPMYNHUPOBAHHH  KBATH(HUIIMPOBAHHBIX
BBIBOJIOB ¥ 0000IIIeHUI

«3» ecau TpeOOBaHUS BBHITOIHEHBI YaCTUYHO — IBITACTCS 00OCHOBATH CBOIO
TOYKY 3pCHHs, ONHAKo ciabo apryMeHTHpYyeT Hay4HEIC
MONTOKEHHS, TPAKTHYECKH HE CHOocO0EH  CaMOCTOSATEIEHO
c(hopMyIHpOBaTh BBIBOABI M 000OUICHWS, HE BHIOUT CBA3b C
npodecCHOHATBHON TEITEIbHOCTHIO

4. YueOHO-MeTOANYECKOE ¥ MaTepHAJbHO-TEXHHYecKoe olecrevyeHHe IMCHMIJIMHBI
(Mmony.Jist)

4.1. DJ1eKTPOHHBbIE y4eOHbIe U3IAHUSA

1 AnTukpusucHoe ynpasieHue. Teopus u npakTHka [ DIeKTpOoHHBIHN pecypc] : yueOHoe mocodue
JUISL CTYJIEHTOB BY30B, 00y4aroIIKXCs MO CHEIHATIbHOCTSIM SKOHOMUKH U ynpasiieHus / B. 5.
3axapos, A. O. biunos, /. B. XaBuH [u ap.]| ; nox pea. B. 4. 3axapoB. — 2-e uza. — Dnek-
TpoH. TekcToBble qanubie. — M. : OHUTU-JAAHA, 2017 — 304 ¢. — 978-5-238-01513-2.

— Pexxum poctyna: http://www.iprbookshop.ru/71189.html

2 Aynamny, D. @. AHTUKpPU3HUCHOE yIIpaBjieHUE [ IIEKTPOHHBIN pecypc] : yueOnuk / D. @. AyHa-
ny. — 2-e u3ll. — DIIEKTPOH. TeKCTOBbIE JaHHble. — Capatos : Aii [Iu Op Menua, 2019 —

313 c. — 978-5-4486-0452-2. — Pexxum noctyma: http://www.iprbookshop.ru/79765.html

3 Edbumos, O.H. baHKpOTCTBO M aHTUKPU3UCHOE YIIpaBieHHUE [ DIEKTPOHHBINA pecypc]: dnek-
TporHoe yueOHoe nocodue/ O.H. EhumoB— DnexTpoH. TekcToBbie qanHble.— CapaToB: By-
30BcKoe oOpaszoBanue, 2016.— 372 c.— Pexxum nocryna: http://www.iprbookshop.ru/50615




4 AHTHKpU3HCHOE ynpaBieHue: YuyeOHoe nocodue / Bacun C.M., Illytos B.C. - M.:11{
PUOP, HUL] UH®PA-M, 2017 — 272 c. (OneKTpOHHBIN pecypc)
http://znanium.com/bookread2.php?book=504476

4.2. Jj1eKTPOHHBIE 00pa3oBaTe/IbHbIE PeCypChl

1. Onexkrtponno-oubnuoreunas cucrema I[PRbooks (OBC IPRbooks) — snexrponHas
O6ubIroTeKa Mo BceM OoTpacisaM 3HaHui http://www.iprbookshop.ru
2. e-Library.ru: Hayunas »snextponHass OuOnmoreka [Dnektponnsii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snektponHas Oubnmoreka «KubepJlennnka» [Dnexkrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Undopmanmonnas cucrema «EauHoe OKkHO nocTyma K 00pa3oBaTelbHBIM pecypcamy»
[DnexTponnslii pecypc]. — URL: http://window.edu.ru/
5. ®denepanbHbli LEHTP HHGOPMALMOHHO-00pPA30BaTENbHBIX pPECYpcoB [DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/
6. DnexkTpoHHas OMOIMOTEKAa YIEOHMKOB M METOIUYECKHX MaTepuanos http://window.edu.ru/
7. - Poccwuiickas HaroHabHas OubauoTeka [DnekTpoHHbIH pecype]. — Pexum goctyna:
http://nlr.ru/lawcenter.
8. Accouualys KOHCYJIbTAHTOB 110 YKOHOMHUKE U YIPABJICHUIO [ DJIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://akeu.ru. — 3armn. ¢ sxpana.

4.3. CoBpeMeHHbIe npodeccuoHa/IbHbIE 0a3bl JaHHBIX M HH(OPMALMOHHBIEC CIIPABOYHbIEC
CHUCTEMBI
OOyuaromumMcst  obecriedeH A0CTyn (YOQJICHHBIA JIOCTYN) K HIDKE CICAYIOIMNUM

COBPEMEHHBIM MpodeccHoHaNIbHBIM 0a3aM JaHHBIX U HH(POPMALIMOHHBIM CIIPAaBOYHBIM CUCTEMAM:

1. CnoBapy u oHuOMKIONEAMH Ha Akanemuke [OnexkTpoHHbli pecypc]. — URL:
http://dic.academic.ru.

2. baza pansubix Research Papers in Economics (camass Oomnbiiass B MUpE KOJUJIEKLIHS
AJICKTPOHHBIX HAYYHBIX ITyOJMKAIMd TO DYKOHOMHKE BKJIIOUaeT Oubamorpaduyeckue
onucaHus nyOiuKauui, cTared, KHUI W Jpyrux HHQPOPMALMOHHBIX PECYpCOB) -
[DnexTponnsiit pecypc]. — URL: https://edirc.repec.org/data/derasru.htm

3. Cucrema KoncynbranT [Imoc [Dnextponnsiii pecypc]. — URL: http://www.consultant.ru/

4. DnextponHas 6ubaunoreka «JIutPec» biblio.litres.ru

5. xypHan «MenemxMmeHT B Poccuu u 3a pydexxom» - www.dis.ru/manag

6. xxypHaiu «Poccuiickuii >xypHan MeHeKMeHTay - https://rjm.spbu.ru/

7. xypHain «I'eHepanbHblil tupekTop» - https://www.gd.ru/
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KypHaJ «YTpaBieHue KoMnanuei» - http://www.zhuk.net/index.php

Scopus — 0a3a nmaHHBIX, CcoOAepXamlas AaHHOTAUMU W WH(POPMAIMIO O IHUTUPYEMOCTH
peLeH3UpYeMOil HAy4YHOHW JIUTEpaTypbl, CO BCTPOCHHBIMH MHCTPYMEHTAMH OTCIIC)KUBAHHU,
aHanmm3a W Bu3yanusanuu JaHHbIX 1. http:/www.gks.ru/ - caiit DenepanbHO CITyKOBI
TOCYAapCTBEHHOM CTaTUCTUKU
10. http://www.uisrussia.msu.ru/ - yauBepcuterckas uHpopmannonsas cucrema POCCHUSA

4.4. KoMIJIEKT JIMIIEH3MOHHOT0 H CBOOOJAHO PACNPOCTPAHAEMOr0 IPOrpaMMHOIO
obecrnevyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 MPON3BOICTBA
1. JIuueH3noHHOE MporpaMMHOE obecrieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuioxxenuit Microsoft Office.
2. CB000OIHO pacmpocTpaHseMoe MporpaMMHOe o0ecTieueHre: CBOOOTHBIEC TTAKEThl O(PUCHBIX
npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe H TeXHUYECKHE CPEICTBA 00yUeHHS
Jnst peanuzauuu JUCHUIUIMHBL (MOJIYyJi) HMCHOJB3YIOTCS Y4YeOHbIE AayAUTOPHM JUIS
OpoBe/eHUs] Y4YeOHBIX 3aHATUH, KOTOpPbIE OCHAILIEHbl OOOPYAOBAaHHMEM U TEXHHUYECKUMHU


http://www.iprbookshop.ru
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/
http://dic.academic.ru
https://edirc.repec.org/data/derasru.htm
http://www.consultant.ru/
http://biblio.litres.ru/

cpeacTBaMu OOy4YeHHsI, U MOMEUICHHUS Ul CaMOCTOATENbHOM paboThl 00yUaromuxcsi, KOTOpbIe
OCHAIIICHBI KOMHBIOTepHOﬁ TEXHUKON C BO3MOKHOCTBIO INOAKIOYCEHUS K CETHU «I/IHTepHeT» n
o0ecreyeHbl  JIOCTYIOM B 3JIGKTPOHHYIO  HMH(pOPMAIMOHHO-00pA30BaTEIbHYIO  Cpedy
I'ynepmecckuit  punmman YBO «MHctutytr ¢QuHancoB u mnpaBa». [lomyckaercs 3ameHa
000pYyI0BaHUS €r0 BUPTYAJIbHBIMU aHAJIOTaMH.

HaunmeHoBaHnMe yueOHBIX ayAUTOPHI 15 OcHaleHHOCTh YU4eOHbIX ayAUTOPHI 1151 IPOBeJeHus
npoBeaeHUs1 y4eOHbIX 3aHATUIH U Y4eOHBIX 3aHATHI M OMeIeHu i 1JIs1 CAMOCTOATETbHOI
NMOMeIeHHUI ISl CaMOCTOSATEILHOIA padoThI 000pyI0BAHMEM U TEXHHYECKHMH CPeCTBAMHU
padoThI* o0yueHust
VYueOHBlE  ayguTOpHUM  JUId  TpOBelIeHMs | YdeOHas ayAuTOpUs YKOMIUIEKTOBaHa CIIEIMaIn3UPOBAHHOMN
Y4eOHBIX 3aHATUH MeOeliblo, OTBEYalolleld BCEM YCTaHOBICHHBIM HOpMam U

TpeOOBaHUAM, 00OPYIOBaHHEM M TEXHUYECKUMHU CPEICTBAMH
00yueHwust (MOOMIBHOE MYJIBTUMEIUIHOE 000PYIOBAHHE).
[Tomemnienune it caMOCTOSTENbHON paboThI IlomemnieHne  OCHaIIEHO  KOMIBIOTEPHOM  TEXHUKOH ¢
BO3MOXKHOCTBIO TMOAKIIOYEHHs K cetu «lHTepHer» 1n
obecrieueHHeM JOCTyna B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpasoBarensHyto cpeny [ymepmecckuit ¢uman YBO
«ucTuTyT PrHaHCOB ¥ mpaBa» u K IB6C.

* Homep KOHKPETHOW ayIMTOPHM yKa3zaH B IpuKa3ze 00 ayauTOpHOM ()OHZIE, pacluCaHuM y4eOHBIX 3aHATHI W
pacIucaHiy IPOMEXYTOYHOH aTTECTaIH.
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