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1.2. KomneTeHIMu ¥ MHAMKATOPHI UX J0CTH:KeHUsI, opMUpPYyeMBbIX ANCUMIIMHON (MOAyJieM) B
npoiecce 0OCBOCHUs1 00pa30BaTEJIbHON MPOrpaMMbl

Kon Kon nunaukatopa
Conep:kanne HHIHKATOPA KOMIIETEHIIAH
KOMITETEeHIIHH KOMITeTEHIIHH
OIIK-4 OIIK-4.1 IIpemiaraer 00OCHOBaHHBIE C TOYKH 3PEHHS TeOpHH (PUHAHCOBOTO
MCHC/PKMCHTA OpPTraHU3allMOHHO-YIIPABJICHYCCKUEC PCIICHUSA
OIIK-4.3 [Ipeniaraer 3kOHOMUYECKH M (DUHAHCOBO OOOCHOBAHHBIC OPraHU3AIMOHHO-
VIOpPaBICHYCCKHE PEIICHHS, PYKOBOJICTBYSICH pPa3HOOOPa3HBIMH METOJIaMH
MPUHATHSI YIPABICHYCCKUX PEIICHUIA

1.3. Pe3yabTaThl 00y4eHHs MO JMCUMUILINHE (MOTYJIIO)

He.ﬂb H3YyYCHUA JTUCHHUIIMHBI

(Monay.Jis1) W3YYECHUE KOHIENTYalbHBIX OCHOB

MEHEI)KMEHTA; OCBOEHNUE OCHOBHBIX NMOHATHM M KaTETOpUH MEHEIPKMEHTA; OCBOCHUE IPHUHIIMIIOB,
METOJIOB 1 COBPEMEHHBIX TEXHOJIOTHI 3(pPEKTUBHOTO YIIPaABICHUS.
B pesynbrare u3yueHus AUCUUILUIMHBI (MOAYJIA) O0YYarOIUIACs TOIHKEH

3HATb:

yIpaBiIeHUYECKHUE PEIICHUs

yMeThb:

® [IPUMCHATH

nepeaoBble

OCHOBHBIEC KOHLIEIIIIUU Pa3BUTHS MEHEUKMEHTA;
poiu, GYyHKIMHU U 3a/1a4d MEHeJKepa B COBPEMEHHOM OpraHu3aluy;
OCHOBBI 3(D(PEKTUBHOTO MPUSITUS PELICHUH;

OCHOBBI TEOPUH LIEJIETIONAraHUsl U METO/bI IIOCTAHOBKU LIEJIEH;

OCHOBHBIE PECYPChI OpraHU3aL1H;

BUJIbI ¥ METO/Ibl PAllMOHATIM3AIMH CTPYKTYPBI YIIPaBICHUSI IPOU3BOICTBOM
BHEIIHNE U BHYTpEeHHUE (aKTOPbl OPraHU3allNu;

1 METOJBI ITOBBINICHUS UX Bq)(beKTI/IBHOCTI/I;

MCTOAbI OLICHKH 3(1)(1)CKTI/IBHOCTI/I MCHCIXKMCHTA,

METObI MCHCIKMECHTA JUIA COBCPUICHCTBOBAHHUA

ACATCIIbBHOCTU OPT: aHI/I3aI_II/II71;

MOCTaBJICHHOM I1CJIBIO;

coOUpaTh U CUCTEMATU3UPOBATH YIIPABICHYECKYIO HH(POPMAITUIO B COOTBETCTBUU C

OLICHHUBATh PECYPCHl OPraHU3AIMH MIPU MPUHSATUH YIIPABICHYECKUX PEIICHUN;

HCIIONb30BATh 3HAHUSA B obsacTu MEHEJDKMEHTa I U3y4YEHHUs
BHEIIHUX U BHYTPEHHUX YCIOBHH MpH pa3pabOTKe CTpaTeruy OpraHu3aluii;
IIPUMEHATH 3HaHUS B 00JacTH  MEHEKMEHTa IpH  palMOHAIM3ALUU

CTPYKTYp YIPaBIICHHUS.



Baaners:
® METOJaMH peajH3aluy OCHOBHBIX yNPaBICHYCCKUX (PYHKIMI (IPUHATHE PEIICHHUA, OpraHU3aIHs,
MOTHBUPOBAHHE U KOHTPOJIb);
COBPEMEHHBIMU METOAAMU TIOCTAHOBKU IIeJIei;
CHOCOOHOCTBIO YYacTBOBATh B Pa3pabOTKE PEHICHUI € Y4EeTOM BHEUIHMX U BHYTPEHHUX YCIIOBHIA;
CIOCOOHOCTBIO aHATM3UPOBATH PELIATh yIPaBICHYECKHE 331a4H;
CIOCOOHOCTHIO MPUHUMATD YYaCTHE B PAITHIOHAIN3ANN CTPYKTYPHI yIIPABICHUSI.
2. O0bem, CTPYKTYpa U coepsKaHue TUCHUILTHHBI (MOAYJIsT)
2.1. O0beM QMCHUIIMHBI (MOYJIAA)

Buouwt yueonoii pabomut Dopmut 00yuenun
Ounasn Ouno- 3aounasn
3a0unan

OO01Iasi TPY/I0€MKOCTD: 3aUCTHBIC JMHUIIBI/9achl 4/144
KonTakTHas padora: 48 42

3aHATUSA JIEKIIMOHHOTO THIA 16 14 12

3aHATUSA CEMUHAPCKOro TUMA 32 28 16
Kouncyabrauun
IIpoMe:kyTOYHasI aTTeCTALMSA: 3a4ET C OLEHKON 18 27 13
CamocrosiTensHas padota (CP) 78 75 247

Ilpumeuanusa: 3a4er, 3a4eT C OLECHKOW MO O4YHON (opme 0OydeHHs] MPOBOJUTCS B paMKax 3aHATHI
CEMUHAPCKOro Thma. B yueOHOM I1aHe 4achl HE BBIJICIICHBI.

2.2. Temsbl (pa3aenbl) AUCHUILIMHBI (MOAYJISA) C YKA3aHHEM OTBEJICHHOI0 HA HUX KOJMYECTBA 4acoB
no popmamM o0pa3oBaTeIbHOM AeATETbHOCTH

Ounasn popma odyuenusn

Buapl yue6Hoii padoThl (B 4acax)
KoHTakTHas pa6ora

Ne HaumenoBanue TeM

3aHATHSA JEeKIHOHHOI 0
n/m | (pa3xeJioB)

THIIA
J Hnbie 113 C JIP Hnbie

1 3 6

3aHATHS CEMUHAPCKOr0 THNA CP

1. Tema 1. MeHnemxMeHT
KaK pecypc OpraHu3alyu
2. Tema 2. IloctaHoBka
LIEJIH. [InanupoBanue
KaK ¢dyHKIUSA
MCHCIP)KMCHTA

3. Tema 3. Amnanus
BHYTPEHHEH U BHEIIHEH 1 2 2 6
cpebl B MEHEDKMEHTE
4, Tema 4.
OpraHu3anoHHbIe
CTPYKTYpBl B CHCTEME
YIpaBIeHUS

5. Tema 5. KommyHukanus
B npoiecce 2 3 6
MCHEKMEHTA

6. Tema 6. Yemosedeckue
pecypcsl B CHUCTEME 1 2 6
MCHEPKMEHTA

7. Tema 7. Teopun
MOTHBAIIMU U UX
HCIIOJIb30BAaHNE B
MCHEPKMEHTE

8. Tema 8. VYmnpasnenue
rpynmnou u 1 2 6
(hopMHpOBaHKE KOMaHIbI
9. Tema 9. YrpaBneHueckue
peteHus B 2 3 6
MCHEPKMEHTE

10. | Tema 10.
HNudopmanmonnsie 1 2 3 6
pecypchl MEHEPKMEHTA




11.

Tema 11.
DddexTuBHOCTH
MEHEDKMEHTA

12.

Tema 12. CoBpeMeHHbIE
TEeHACHLIUI
MEHeKMEHTa

Ouno-3a0unan popma odyuenusn

Ne
n/n

HaumeHnoBanue TeM
(pa3neJioB)

Buawbl yue6Hoii padoThl (B yacax)

KonTakTHasi padoTa

3aHATHSA JEeKIHOHHOI 0
THIIA

3aHATHS CEMUHAPCKOr0 THNA

JI HHble

113

C

JIP

HNHble

CP

Tema 1. MeHemKMeEHT
KaK pecypc OpraHu3aliu

1

3

Tema 2. IloctaHoBka
LETH. [InanupoBanue
KaK (dyHKIUSA
MEHe/DKMEHTa

Tema 3. Amnanus
BHYTpEHHEH U BHEIIHEH
cpejibl B MEHEDKMEHTE

Tema 4.
OpraHu3anyuoHHbIC
CTPYKTYpPBl B CHCTEME
yIpaBJIeHUs

Tema 5. KommyHukauus
B mporiecce
MEHEHKMEHTA

Tema 6. UYemoBeueckne
pecypcel B cUCTEMeE
MEHEKMEHTA

Tema 7. Teopun

MOTHUBAIMH U UX

HCIIOJIb30BAaHNE B
MEHEKMEHTE

Tema 8. VYmnpasnenue
rpynmnou u
(hopMHpOBaHKE KOMaHIbI

Tema 9. YnpaBneHueckue
pemeHus B
MCHEIKMEHTE

10.

Tema 10.
HNudopmanmonnsie
peCypchl MEHEKMEHTA

11.

Tema 11.
DddexTruBHOCTH
MEHEDKMEHTA

12.

Tema 12. CoBpeMeHHbIE
TEeHACHLIUN
MEHEKMEHTa

3aoun

as ghopma 0dyuenun

Ne
n/n

HaumenoBaHnmue TeM
(pa3neJioB)

Buapl yue6Hoii padoThl (B 4acax)

KonTakTHas pa6ora

3aHATHSA JEeKIHOHHOI 0
THIIA

3aHATHS CEMUHAPCKOr0 THNA

JI HNHble

113

C

JIP

HNHble

Cp

Tema 1. MeHemKMEHT
KaK pecypc OpraHu3alfu

1

1

21

Tema 2. IloctaHoBka
LETH. [InanupoBanue
Kak ¢dyHKIUSA
MEHe/DKMEHTa

20

Tema 3. Amnanus
BHYTPEHHEH U BHEIIHEH
Cpejibl B MEHEDKMEHTE

20




Tema 4.
Opranu3anuoHHbIC
CTPYKTYpPBl B CHCTEME
yIpaBJICHUS

Tema 5. KommyHukanus
B npoiiecce 2
MCHEKMEHTa

Tema 6. UYenoBeueckue
pecypcel B CHCTEME 1
MeEHEDKMEHTA

Tewma 7. Teopuu

MOTHBALUH U UX

HCIOJb30BAHUE B
MCHCJPDKMCHTC

Tema 8. VYmnpasnenue
rpynmnoi u 1
(opMupoBaHUE KOMaH/IbI

Tema 9. Ynpasnenueckue
pelexHus B 2
MCHEPKMEHTE

10.

Tema 10.
Hudopmanmonnsie 1
pecypchl MEHEIPKMEHTa

11.

Tema 11.
A dexTnBHOCTH 2
MEHEPKMEHTA

12.

Tema 12. CoBpemeHHBIE
TCHACHIUU 1
MEHEKMEHTA

Ilpumeuanus:
JI — nexkumu, I13 — mpaktuueckue 3anstus, C — cemunapsl, JIP — maGopatopusie pabotsi, CP —
caMOCTOsITeNIbHAs padoTa.
2.3. Conep:xaHue TUCHMILIMHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE IO TeMaM (pa3jieaM) 4 BUAaM padoT
CoaeprxaHue JIEKHHOHHOTO Kypca

Ne
n/n

HaumeHoBaHue TeM (pa3/iesoB)

Copep:xaHue JeKIIMOHHOTO Kypca

1.

Tema 1. MeHemKMEHT Kak pecypc
OpraHM3aIn

IMonatne  menemxmenra.  Ilpegmer  u3ydeHWs — AMCHUILIUHBI
(MeHemKMeHT). 3ajayn  JUCHUIUIMHBL.  B3anMOCBSI3b  OCHOBHBIX
KaTeropuii MEHEeKMEHTA: IIeJb, IIPEMET, CYOBEKTH U 00BEKTHL. Bupl
1 TIPUHIMITEI MEHEeDKMEHTa. Pecypcrl opranmszanuy.

YmpaBneHne Kak CHCTeMa. YTpaBisieMas U YIPaBIISAIONas OACHCTEMA.
dopmMupoBaHUE POCCUHCKOW MOJENW YyIpaBieHus. Bo3MoXHOCTb
HCIOJB30BaHUS 3apyOEKHOrO OmbITa (SMOHCKAs, aMepHUKaHCKas,
HeMellKass MOJEIM MeHe/kMeHTa). Hayka M mpakTuka ympaBiieHHs B
YCIOBHUAX Tiepexoja K pBIHOYHBIM oOTHomeHusaM. CocrosiHue U
npo0seMbl MEHEe/DKMEHTa B coBpeMeHHol Poccuu.

Tema 2. ITocTanoBka
[TnanupoBanue KakK
MEHEDKMEHTA

LEJIH.
GbyHKIHSA

ITonsiTue «1ens ymnpasieHus». LlenenanpaBieHHOCTS U LieNIeNoNaraHuye.

Ucrounnku uneneit ynpaeneHus. Llenn wenemxmenta. Mertonabl
neneobpazoBanus. [Ipomecc W MexaHW3M  ONpelelCHHs — Ielei
ynpasieHus. LleneBoil moaxon B ynpasieHuu. [loHsTHE MUCCHH H ee
3HaYCHUE JUIA JENIOBOM cpensl opraHm3anui. OyHKINA MEeHEKMEHTA:
IUTAHUPOBaHKE, OPTaHU3AINS, MOTUBAIHA B KOHTPOJIb. COCTaB (pyHKINH
MEHEeDKMEHTa, KpPUTePHH BHIOOpa, Kiaccu(UKaIys, OICHKA,
koMOnHarms QyHKImA. OCOOCHHOCTH POCCHHCKOTO MEHEIKMEHTA.
Poccuiickuii MEHTAJIUTET U €ro BJIMSIHUE HA CUCTEMY MEHEHDKMEHTA.

Tema 3. AHamu3 BHYTpPEHHEH U
BHEIITHEH Cp€abl B MCHEPKMCHTE

CrtpyKkTypa cpensl yrpaBieHus. BHemHss cpena ynpasneHus. [loHATHS 1
OCHOBHBIC DJICMCHTHI BHCI.[IHCfI cpe,um. OCHOBHI)Ie B3JICMCHTHBI HpHMOFO n
KOCBEHHOTO  BO3JCHCTBUS BHEUIHEM Cpeapl Ha  OpraHu3aluio.
ConMOKyIETYpHBIC (PAKTOPBI, MEKIYHAPOTHOE OKPYKCHHUE. Y IPABICHHE
OpraHu3alliel B YCIOBUSAX HEONPENEeNCHHOCTH BHEIIHEH Cpenpbl.
Buyrtpennsist cpena ynpasieHus. [loHsSTHE W CTpyKTypa BHYTpPEHHEH
cpenbl opraHu3anuu. PazneneHne BHYTPEHHEM M BHEUIHEW Cpelbl Kak
MPEANOCHIIKA €€ OTKPBITOCTH M LEJOCTHOCTH. THUIBI OpraHu3aluii 1o
B3aMMOJICHCTBHIO C BHEITHEN CPEAOH..

Tema 4. Opranu3aioHHBIE CTPYKTYPHI
B CHCTEME YIpaBJICHHs

ITonsTve opranmsamyu, ee (GOPMBI, OPTaHW3ALMOHHAS CTPYKTypa.
YnpaBiieHHE COIMANbHO-3KOHOMHYECKUMH CHCTEMaMH Ha  IPUMEpe




opranmu3zaiuu. daspl KU3HEHHOTO NKKIA opranu3anuu. HoBoe B Tumax
OpraHu3alui. AnanTanust K PBIHKY. OpranuzannoHHOe
npoektupoBaHre. OCHOBHBIE 3JEMEHTHI CHUCTEMBbl YIPABICHUS: LEb
yOpaBieHusl, TMpolecC  YNpaBlICHHUsS, MEXaHU3M  YIpaBIEHUS.
Opranuzanus kak cucrema. OCHOBBI (DYHKIIMOHHUPOBAHUS OpPraHU3aIIHH.
CucrteMHBIH TTOAXoa B MeHemkMeHTe. [IoHATHS: cucTeMa, CUCTEMHBIN
MTOJTXO/, CHCTEMHBIN aHaNW3, 00paTHas CBS3b, BXOJ, BBIXOJ, CHHEPTHS.
3aKpbIThle M OTKpbIThIe cHcTeMbl. CHCTEMHOE MBILUIEHHE B
MEHEIDKMEHTE. YTpaBieHueckas wuepapxus. OCHOBHBIE YPOBHH
YIIPABJICHHUS.

Tema 5. KommyHuKkauus B mIpouecce
MEHEHKMEHTA

3Ha4eHNe M CYyIIHOCTh KOMMYHHUKAIMHU B ynpasieHnd. KomMmyHuKamnm
MeXIy oOpraHm3andeii ¥ BHemHeW cpemoir. HedopmambHbie
KOMMYHUKAIHH. MesKIIMIHOCTHBIE KOMMYHUKAIIHH.
KoMMyHUKanMOHHBI MeHeKMEHT. KoMMyHMKaluss B MapKETHHTE.
IlyTn coBepuIEHCTBOBaHMS KOMMYHUKALIMA WM POJIb MEHEIKEPOB B
ONTHUMHU3AIMH 3TOrO0 nporiecca. CoBpeMeHHbIe (OPMbI KOMMYHHUKALIUA.

Tema 6. UYenmoBeueckue pecypchl B
CHCTEMEe MEHEIDKMEHTa

Bxoxenue denoBeka B opraHusanuio. UeIOBEYECKHUE PECYPCHI KakK
OCHOBa YCIICUTHOH PabOTHI COBPEMEHHOM OopraHu3anuu. Pomu B
YIIPABJICHUHU. Metonnt YIIPaBJICHUSA: OpraHu3alMOHHO-
pacnopsaAUTeNbHble, 3KOHOMHMUYECKHUE, COLMAJIbHO-IICUXOJIOIMUECKHE.
[lonsiTHE OpPraHN3aLOHHOIO OBEACHHUS.

IlonsTue JIMYHOCTH. JIngyHOCTH KaK COBOKYITHOCTh
MCUXO(PHU3HOIOTUICCKHX W COLMOKYJIBTYPHBIX (hakTopoB. IloHsTHE
YEeJIOBEYECKOTO KamuTajna. YIpaBJeHUE 4YEJIOBEUECKMMHU pecypcamu.
DTamnbl yIpaBJICHUS YETOBEYSCKUMHU pecypcaMu. MeTobl 00y4eHus U
passurus. Kapsepa. @akTopsl, BAUSIONINE HA IEATEIbHOCTh MEHEKEPA,
U ero mpoheCCHOHATBHBIA POCT.

Tema 7. Teopun MOTHUBaLIUK U UX
WCTIIOTIH30BAHUE B
MEHEDKMEHTE

[MousTHs: MOTPEOHOCTh, MHTEPEC, CTUMYI, MOTUB, MOTHUBALIUS,
MOTHBaIMOHHBIA mpomecc. JTambl  Ipolecca  MOTHBALHH.
MotuBupoBaHHOe U pedUieKTHBHOE TOBeneHne. MoTHBalus Tpy/a.
MortuBanus u ctuMmyiaupoBanue. O6mee u oranyne. Teopun MOTHBALUH
TpyJa: coJiepKaTeIbHbIe U IpoleccyanbHble Mcronb30BaHne KOHLEIIUHT
MOTHBallMM B  YIOPAaBJICHYECKOW  NpakTUKE.  MOTHBALMOHHBIN
MeHEKMEHT.  OCOOEHHOCTHM  HCIIONIB30BaHMSI B COBPEMEHHBIX
OpTaHM3ALMSIX.

Tema 8. VYmpaiaenue rpynmnol u
(hopmMHupOBaHHE KOMaHIBI

[MonsTusa: rpynma, rpymnmosoe mnoseaeHue. CymHOCTh TPYNIL: IPHPOJa,
knaccudukanys. [Iprauae! co3ganus rpymt. CTaanu pa3BUTHS TPYIIIL. .
CymHOCTh U pa3HOBUIHOCTH Tpymi. KoHpopMu3M 1 HOHKOH(DOPMHU3M.
Ponb 3THYECKUX IPUHIUIIOB.
Komannel: ocobast pazHOBHIHOCTH Trpymi. PaGouast rpynna ¥ KomaHja:
CXOJICTBO W pasziinuue. MoJiesib pa3BUTHsI KOMaH/Ibl. Y CJIIOBUSI M (haKTOPBI
sddexktuBHOCTH TpynmnoBol paboTel. TpymoBas stuka. JlumepcrBo B
rpyIIme.

Tema 9. YmpapneHueckue peuieHus B
MEHEKMEHTE

INonarusa: mpoGiieMa, ynpapieHueckoe penieHHe. CyObeKT U 0OBEKT
ynpaBieHdeckoro peuieHus. IloHaTue mpouecca MPUHATHS pPELICHUS.
Texuonorus npuHsATHS pemeHnH. OcOOEHHOCTH NPUHATHS PELICHUH Ha
pa3sIMYHBIX YPOBHSX Hepapxuu ynpasieHus. OCHOBHBIE CTaauU
MIPUHSTHUS YIIPABIEHYECKOTO penIeHus. MeTo1bl BBIpAaOOTKH U IPUHATHS
pemenuii. @akTOPHI, BIUAIOINE HAa KAYECTBO PEIICHHS B MCHEIKMEHTE:
pOJeBBIE TO3WIMM H  CIHOCOOHOCTH CyOBeKTa K TmepepadoTke
nHpopmannu. Teopun MEHEHKMEHTA U PELICHUsS] CTPATETHYECKUX U
OIIEPaTHBHBIX YNPABICHYECKHUX 3a/1au.

10.

Tema 10. MupopmannoHHbIE pecypchl
MCHCIPKMCHTA

[lonatne  ympaBneHUeckod  WHpOpPMaNWH, KIacCUPUKANUA U
TpeOoBaHus, TpeabsBICHHbIE K HWHMOpMAaIUH, OdTanbl oOMeHa
nHdopmanueir Mupopmanus kak BaXKHEWIIMH pecypc MeHEPKMEHTA.
OCHOBHBIE UCTOYHUKH MH(POPMAILIMOHHOT'O 00ECIICYCHUS] MEHEPKMEHTA.
MeHemKkMeHT 1 MoHomonus Ha uHpopmanuoo. Co3laHne U pa3BHUTHE
CUCTEeMBbl O0ecreYeHns: MEHEPKMEHTa PBIHOYHOW HH(pOpManmeil.
WHdopmannoHHble TEXHOJIOTHH B MEHEDKMEHTE.

11.

Tema 11. O dexTrBHOCTD
MEHEKMEHTa

Menemxepsl  Kak npodeccroHanbHble  ynpasisitomue.  [lonsitue
5(G(QEKTUBHOTO  YNpaBIEHHWS  OpraHU3aluel:  pe3yJIbTaTHBHOCTD,
3 (EeKTUBHOCTD, MPOU3BOJUTEIBHOCTE.. KOHTPOIL B MEHEIKMEHTE.
Bunmel xoHTpons. Jtambsl Tpolecca KOHTPOJNS. XapaKTepHCTHKH
¢ pexTHBHOTO KOHTpONsA. IHHOBammm B KoOHTpone. W3mepeHne
pe3ynbTaToB AeATENbHOCTH. Mogens 3(Q(EeKTHBHON OpraHU3aLyH.
VYrpaBieHne HOBOBBEACHHSMH M PAa3BUTHEM TEOPHU YIPABIICHHS.
ConpasibHass ¥ 3KOHOMHYecKas 3G (EeKTHBHOCTh: €IHUHCTBO H




B3aMMOCBSA3b.

12.

Tema 12. CoBpeMeHHBIE TEHICHITUH
MEHCIP)KMCHTA

CoBpeMeHHBIE TEHIIEHIIMU W BONPOCHI MeHeKMeHTa. [mobamuzarusi.

JTHKAa.

MyJIbTUKYIBTYPHBIE YEIIOBEYECKHE pecypcehl.

[MpeanpuHrMaTenbCcTBO. MEHEIKMEHT B MHUPE DJIEKTPOHHOTO OM3Heca.

VYnpaBieHue 3HaHUSAMH.

MeHeKMEHT 3HaHWi B oOydvaromieics

OpraHu3anuu. Bceobiiee YIIPABJICHUC KAYECTBOM..

Coaepixkanue 3aHATHII CEeMMHAPCKOIro THNIA

HaunMeHoBaHue TeM (pa3aesoB)

Tun

Copaep:xanue 3aHATHI CEMMHAPCKOT0 THIIA

Tema 1. MeHeIKMEHT Kak pecypc
OpraHu3aLix

Pa3nenenue Tpyna Kak HCTOpUYIECKHI Tporiecc 000co0IeHus,
3aKpEeIUICHUS, BUJION3MEHEHUS OTHAEJBHBIX BHUJIOB
INeATeTbHOCTH.  Bupbpl W xapakTepucTuka  Tpynza.
OyHKIIMOHAIBHOE — pa3fielleHHe  YIPaBIEHYECKOTo Tpyna.
OcHOBHBbIE 3IIEMEHTBI nporecca yIpaBJICHUSL.
OyHKIMOHANEHOE W CTPYKTypHOE  (BEpTHUKAIbHOE U
TOPU30HTAJILHOE) pa3esieHue Tpy/ia B YIpaBJICHHH.

Tewma 2. ITocTanoBka 11eu.
[TnanupoBanue Kak QyHKITHS
MEHEKMEHTA

IInanupoBanue KaK byHKIHS MEHEIKMEHTA. Temn
MJIAaHUPOBAHUSL. Bunaer IJIAaHUPOBAHUS: ONepaTUBHOE,
TaKTHUYECKOE, CTPAaTErMuecKoe. Y POBHU INTAHUPOBaHUs. MeToabl
TOCTAHOBKH Iienieil. JlepeBo 1iesneil. YupapieHue mo nessm.

113

Muccusa opranusannu. Bupenue. Llemn. Ctpaterun pa3BHTUS.
[Ipumepsl MHCCHM ¥ CTpaTeTHH pa3BUTUS COBPEMEHHBIX
opranmzanuil. [ToctpoeHue nepesa 1enen.

Tema 3. AHanu3 BHyTpeHHEH 1
BHEIIHEH cpebl B MEHEPKMEHTE

OcCHOBHBIE 3JEMEHTHl BHeIHeH cpensl. [lomuTHueckue,
SKOHOMHYECKHE, COIMOKYJIBTYPHBIE ¥ TEXHOJIOTHYECCKHE
(bakTopBl, MEXAYHApOTHOE OKpyXeHue. L3MeHeHHs B
ACATCIbHOCTH OpFaHHSaHHCﬁ B yCJIOBI/ISIX HEOHpC}]eHCHHOCTI/I
Y HECTAOUJILHOCTH BHEITHEH Cpeibl.

I13

AHanu3 v olleHKa BHYTPEHHEH U BHEIITHEH CPeibl OpraHU3aI[HH.
SWOT-ananu3. II9CT-ananus.

Tema 4. OpraHn3anuOHHBIE CTPYKTYPHI
B CHCTEME YIpaBIICHUS

3JIEMEHTHI, Bungsr
YIPaBIECHYECKHUX

CTpykTypa ymOpaBleHHSI U €€
YIpaBIEHYECKUX  TexHoJoruil.  Tumsl
CTPYKTYD. Mexanucruueckas u OopraHu4ecKas
OpraHu3alOHHBIE CUCTEMBL. TpaaunuoHHas,
JUBU3UOHANBHAS M MaTpU4YHas CTPYKTYpbl OpraHu3aLuil.
KopnopaTtiBHas 1 MHOMBHyaIHCTHYECKas OPraHU3aIMH.

113

AHanu3  OpraHM3allMOHHOM  CTPYKTYyphl ~ COBPEMEHHON
opranuzauuy. OnpeneneHye THIA CTPYKTYpPbI 10 OTHOILEHHIO K
BHEIIHEH M BHyTpeHHed cpege. Ilpumepsl. Onucanue
MIPEUMYIIECTB U HEZOCTATKOB. IIpaBa n 00s13aHHOCTH OCHOBHBIX
JOJDKHOCTHBIX JIMII M TIOAPA3/ICICHUH.

Tema 5. KommyHukauus B npouecce
MEHEIKMEHTa

Buner  xommyHmkammii.  BepbampHas w  HeBepOaipHas
KOMMYHHKaLH. KoMmMmyHuKannoHHsIi rpouecc.
KoMMyHHKaIlMOHHBIE Oapbepbl M CHOCOOBI MX IMPEOIOJICHUSI.
3HaueHue oOpaTHOW cBsi3u. KaHanmbl KOMMYHUKauuu. THIIBI
KOMMYHHMKATHUBHBIX CTPYKTYP.

Tema 6. UYernoedeckue pecypcsl B
cHCTeMe MEHEIDKMEHTa

Menemxepsl B opranuzanui. Comep)kaHue TpyJa MEHEIKEpOB.
Tuner  meHemkepoB. Pomm  menemkepa. TpeOoBanust K
MeHemxkepaM. OCHOBHBIE KadecTBa JIMYHOCTH MEHEIkKepa.
CoBpeMeHHas MOJIENIb MEHEDKEPA.

Tema 7. Teopuu MOTUBaLIUU U UX
HCTIIOJH30BAHUE B
MEHEKMEHTE

CopepxaTenbHble TEOPUM MOTHBAaUUHU. Teopust uepapxuid
nmorpebHOCTe A. Macnoy. Konmenmus MotuBarum 1.
Maxkknenanna. Teopus «aByx ¢dakropoBy . Xeprbepra.
IIpoueccyanbubie Teopun. Teopus oxunanuii B. Bpyma. Teopust
MOCTAHOBKH  IIEJIEH. Teopuss  paBeHCTBa. Konnemums
MApTUCUIIATHBHOTO YIPABICHHS.

113

Hcnonk30BaHue TEOpUil MOTHBAIMH B ISSITEIILHOCTH MEHEKEpa
JUTSI TIOBBIIIEHUs 9 (HEKTUBHOCTH YIIPABJICHHUS.

Tema 8. Vmpasnenue
(hopMHUpOBaHHUE KOMAHIBI

rpynnoi u

XapaKTepUCTUKU TPyMIbl. ['pyNmoBbIe MPOLECCH U TPYIITOBBIE
cocTosiHuA. ['pymnmoBas CIUIOUEHHOCTb. ['pynnoBble HOPMBI.
[oTeHuManbHbIC MPEUMYILECTBA U HEJOCTATKH PaOOTHI B IPYIIIIE.




Tema 9. YmpaBieHYecKue peEIICHUS B
MCHCI)KMECHTC

YIOPaBICHYCCKUX  MPOOIIEM.
YIPABICHYECKUX  MPOOJIEM.
peuicHus. CTpaTCFI/I'-{eCKI/Ie, TAKTUYCCKUEC n TCKYIIUC
po0GJIeMBI. CreneHp  00s3aTCNILHOCTH  HCIIOJHCHUSA,
(dyHkIMoHaIbHOE HazHavyeHue. Crocod mpuHsTUS U cdepa
peanu3anui. MeTo bl IPUHSITUS PEHICHHUI 1 UX PeaTU3alusl.

C Knaccudukarus
BO3HHUKHOBCHUS

IIpuunnb!
Cpoku  ux

10. | Tema 10. Nudopmaunonusie pecypcs | C 3HaHUA W ONBIT Pa0OTHHKOB — TJIABHBIH WH(OpMAaNMOHHBIHA
MEHEKMEHTa pecypc opraHuzanud. ApXWBH WH(pOpMAanuM - OCHOBBI HX
OpraHM3aIMH M UCIIOJIb30BaHMS B MEHEJDKMEHTE.
113 Vcrounuku, opraHu3anusi CHUCTEMBI IOJIYYEHHS, NEpeAadyd |
WCIIONIb30BAHUST ~ HAYYHO-TEXHHYECKOH  HMHpOpMAmuud B
MEHEHKMEHTE. Opraanzanus WHPOPMALIMOHHOTO
B3aUMOJICHCTBHSI CO CTEUKXOJIEPAMH.
11. | Tema 11. A dextuBHocTh | C @axTophl, BIUAIOIMKAE HAa ycmex opraHm3anud. OneHka
MEHEe[KMEHTa m3MepeHnuss  APQPEKTHBHOCTH  ymOpaBieHus.  OPGPeKTHBHOE
yIpaBlIeHUE  OpraHuM3alMsAMH. 3aJadd  MCEHEIKEPOB IO
obecrieueHn0  dPPEKTHBHON  OMEPATUBHOU  JEATEIBHOCTH
OpraHM3alii. 3ajadyd  MeHeIKepoB 10  3((PEeKTUBHOMY
CTpaTerHuecKOMY Pa3BUTHUIO OpraHu3anuei
12. | Tema 12. CoBpemennsle TeHaeHuu | C TeHIeHIIMM COBPEMEHHOTO YIPABICHHS, (POPMHUPYEMBIC IO
MEHe[’KMEHTa BIMSIHUEM HWHHOBAI[OHHOTO pAa3BUTHA M SKOHOMHYECKUX
YCIIOBUH. VYmpasnenue Ka4yeCTBOM. MHHOBaIMOHHBII
MEHEPKMEHT, Kak CcoBpeMeHHas (opmMa MeHeKMEeHTa.
[Ipodeccronanuzarys yrpaBiIeHusL.
113 MeHeIKMEHT, OCHOBAaHHBIM Ha OOINMX LIEHHOCTAX. AHAau3
Oo0MMX  KOPIOpaTHBHBIX IIeHHOCTeH. Hammume  ocoboii
JUCIUIUIMHBL ~ TPyAa, OCHOBAaHHOM Ha  OOWIIMHHOCTH W
B3aMMOIIOMOMIH.
Cojaep:xkaHue caMOCTOSATEIbHOI PadoThl
No Copep:xaHue caMOCTOATETbHOI PadoThI
u/n HaumenoBanue Tem (pa3aenoB)

1. | Tema 1. MeHemxMeHT Kak pecypc | PasmeneHue Tpyzna B opraHu3aliy 1o KOJIMYECTBEHHOMY 1 KaU€CTBEHHOMY

OpraHu3aIyn npusHakaM. Pasgenenwe um Koomepanus TpyAa Ha MPEANPUATHH, HX
3Ha4YEHHE C SKOHOMUYECKOW U COLUAIbHOW CTOPOH, (hakTOpbI, BIHSIOLIHE
Ha HuX. TexHomornyeckas, QyHKIHOHAIbHAS POPMBI U TEXHOJIOTHYECKAs,
OKOHOMHYECKas,  NCHXO(pHU3HOJIOTHYECKasi,  COLMaNbHAas  TPaHHILBI
pas3feneHus Tpyaa.

2. | Tema 2. ITocraHoBKa uenu. | Ctparerndeckue OW3HEC- €IMHUIIBI M cTpaTeruu Ou3Hec — ypoBHs. Poib
ITnanupoBanue KaK (YHKIMS | KOHKYPEHTHOTO TIpEeMMYLIECTBA B CTpaTerusx OusHeca. BimsHue
MEHEKMEHTa JUHAMUYHOH U HEONpeAETIEHHON Cpeibl Ha OPTaHU3ALMOHHYIO CTPATErHIO.

3. | Tema 3. Anamu3 BHyTpeHHedl u | [logBmkHOCTB M HEONpeaeIeHHOCTH BHEIIHEH cpensl. Metox M. AHcodda.
BHEIIIHEHN Cpelibl B MEHE)KMEHTE Crioco0bl  pabOTBI MEHeIKepa C CHUTyallded B YCIOBHSX BBICOKOH

HeonpeneneHHocTH. [pasuio ITaperro. IIpueMsl peduiekcun.

4. | Tema 4. OpranuzannoHHble CTPYKTYpbl | CyIIHOCTb CTPYKTYPHOT'O MOJX0JIa K OPraHU3aIlMH U METObI IOCTPOCHHUS
B CHCTEME YIPaBICHUS OPTaHHU3ALMOHHBIX CTPYKTYp Ha COBPEMEHHOM JTaIle.

5. | Tema 5. KommyHnukamus B mporecce | BO3SMOXKHOCTH  COBpEMEHHBIX ~HMH(MOPMAIIMOHHBIX  TEXHOJIOTHH IS
MCHCKMCHTA noBbIIeHUsT 3 dekTHBHOCTH KOMMyHUKanuil. Pomb WHQpOpManoOHHBIX

TEXHOJIOTUHI B YIPaBICHUECKUX  KOMMYHHUKAIMSIX. Bonpocst
KOMMYHUKallid B TJIOOANbHBIX OpraHU3alusAX. OKCIDIMLUTHAs W
UMIUTUITATHAS KOMMYHHKAIUS.

6. | Tema 6. Yenoseueckue pecypchl B | OcoOeHHOCTH PabOTHI COBPEMEHHOrO MeHelkepa. PoiieBble yCTaHOBKH
CUCTEME MEHEIKMEHTa ynpasieH4eckoro mnepcoHana no I'. MwuHnOepry. OCHOBHBIE HaBBIKH

ynpasnenus no P. Kany.

7. Tema 7. Teopuu MOTHBALIUU U UX CnoXHOCTb NOCTPOCHUS KOMIIJIEKCHOH Teopuu MoTuBaluu. COBpeMEHHBIE

HCIOJIb30BAHUE B po0JIeMBl MOTHBAILIMH COTPYAHUKOB OpraHU3annui. MOTHBANUS C yYETOM
MEHEKMEHTE KyJIBTYPHBIX Pa3IH4HH.

8. | Tema 8. VYmpasnenne rpynnodi wu | MopajlbHO-IICHXOJOTHYECKas aTMocepa M MPOU3BOAUTEIBHOCTh TPYAA.
(hopMHpOBaHNE KOMAHBI CrumynupoBaHue Tpyaad. JIeHbI'M KaKk CTUMYJI TIOBEJICHHUSI.

9. | Tema 9. Ympasnendeckue pemenuss B | IIpobnema mpuBnedeHHss pabOTHUKOB K TPUHATHIO pEHICHHS Kak

MCHCIDKMCHTC

CpE€ACTBO TIOBBIIICHUA PE3YIBTATUBHOCTH
HcnonasemMocThb PEUICHUA KAaK ITOKAa3aTCiib YIIPABIACMOCTH

yTIpaBICHNUS.




10. | Tema 10. MHpOpMaLMOHHBIE PeCypPChl CoBpeMeHHbIe HH(OPMAIIMOHHEIE pecypchl. OOMIMe XapaKTepHCTUKA
MEHCIDKMCHTA TEHICHIIUIM UHTEIIEKTYaIN3al[Md COBPEMEHHOTO MEHEKMEHTA.
"KactoMuzauus" coBpeMeHHOro MeHepkMeHTa. "Bupryanuzanus”
COBPEMEHOT0 MEHEIKMEHTA.
11. | Tema 11. OddextuBHOCTE | DPPEKTHBHOCTD COLMATBEHO-9KOHOMHYECKON CUCTEMBI u
MeHeKMEHTa s pekTuBHOCTh MeHemkMeHTa. COoCcTaB 3aTpaT Ha OpraHMU3alMOHHO-
YIPaBJICHYECKYIO [ESTENbHOCTh M (PAKTOPBI, €ro OnpenessoLHe.
HampaBneHnss W mnyTH DKOHOMHMM 3aTpaT Ha OpraHMW3al[MOHHO-
YIPaBICHYECKYIO AESTeIbHOCTb.
12. | Tema 12. CoBpemeHHBbIe TeHACHIMH | PasBuTue BUAOB OOy4YeHHUs, TNepeoOydeHuss U npodecCHOHATBLHON
MEHEPKMEHTa MIeperoroTOBKM MeHeKepoB. Hay4yHO-WHTENIeKTya bHBIH MOTEHIHAI
MEHEKMEHTa XapaKTepUCTHKH OpraHM3al[IOHHON KYJIBTYDBL.
HanmonaneHble akTOpbl B KOPIIOPATHBHON KYJBTYpE.
3. OneHo4YHbIe MAaTePHAJIbI /I IPOBEACHHU TEKYIEero KOHTPOJIA yCIIeBaeMOCTH H IIPOMEKYTOYHOM
arTecTalMu 00y4aroIMXcs Mo JUCHUILIHHE (MOAYJTI0)
IIo JUCHHUITIIINHE (MO,[[y.TIIO) npeayCMOTPEHBI CICAYIOIMUC BUAbl KOHTPOJISA KAa9€CTBA OCBOCHU:

° TCKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTH,

® [IPOMEKYTOYHAs aTTeCTalus 00yUaromuXCs MO JUCUUIUIMHE (MOJIYIIIO).
3.1. OueHOYHbIE MATEPHUAJIBI VISl IPOBEACHUS TEKYIIel aATTeCTAlUM N0 TUCHHUIIMHE (MOAYJII0)

Ne | KontpoJupyembie TeMbl (pa3aebl) HaumeHoBaHHE OLIGCHOYHOI'O CPeACTBA
n/n

1. | Tema 1. MeHeIKMEHT KakK pecypc OpraHu3aluu VYerublii onpoc. MccnenoBaTenbCKuil MPOEKT
(pecpepar)

2. | Tema 2. IlocranoBka uemu. IlmanupoBaHue Kak (GYHKIMS | YCTHBIH ompoc. MccnenoBaTenbCKUiA HPOEKT

MEHEKMEHTa (pedepar).

3. | Tema 3. AHanu3 BHyTpEHHEH U BHEITHEN Cpe/ibl B MEHEIKMEHTE VYerubii ompoc. MccnenoBarenbckuil MpoekT
(pedepar)

4. | Tema 4. Opranu3anvOHHbIE CTPYKTYPBI B CUCTEME YIIPABICHHUS Ycrablii onpoc. Keiicsl. Munu-Tect

5. | Tema 5. KoMMyHuKanus B mpouecce MEHEJ)KMEHTa VYerubii ompoc. MccnenoBarenbckuil MpoeKT
(pedepar)

6. | Tema 6. YenoBeueckue pecypchbl B CUCTEME MEHEIKMEHTA Yerubiii onpoc. Keicbl.

7. | Tema 7. Teopuu MOTUBALUU U UX UCIIOJIb30BAaHUE B VYcTHblil onpoc. MUHU-TECT.

MEHEDKMEHTE

8. | Tema 8. Ympasnenue rpynnoi 1 opMHUPOBaHHE KOMaHIbI Ycrablif onpoc. Ke#chl.

9. | Tema 9. YipaBieHueCKHE PEIISHUS] B MEHEIDKMEHTE Ycrubrii onpoc.. Kelichl.

10. | Tema 10. MudopmalmoHHbIe pecypchl MEHEKMEHTa Ycrablif onpoc. Ke#chl.

11. | Tema 11. DpdekTHBHOCT MEHEIDKMEHTA VYeruelid onpoc. MecnenoBaTesbCKuil IPOEKT
(pecpepar)

12. | Tema 12. CoBpeMeHHbIE TEHEHIIMN MEHEIKMEHTA Yt onpoc. KonTposibHast padora.

3.1.1 TunoBble KOHTPOJIbHBbIE 32/IaHUSI UM WHbIE MaTepuajbl, He0OXOAUMbIe JIf OLleHKH 3HAHMI,
YMeHMIi, HABBIKOB M (MJIM) ONBITA AeSITEILHOCTH B MPOLeCCe TEKYLIEero KOHTPOJIA yCIeBaeMOCTH
YcTHBIH onpoc

Ne n/m Koutpoaupyembie TeMbl Bonpocsl k onpocy
(pa3aeJnbl)
1 | Tema 1. MenemxmeHT kak pecypc | 1. Pazgenenne  Tpyaa  Kak  HCTOpPUYECKHMH  Mpoliecc
OpraHu3anuu 000cO0JIeHNs, 3aKpeIyIeHUs, BHJIOM3MEHEHHS OTACIbHBIX BHUJIOB

JeSITETBbHOCTH.
2. Buap! u xapakTepucTuka Tpyaa.
3. OYHKINOHAIBHOE Pa3/ieleHNe YIIPaBICHYECKOTO TPy/Ia.
4. OCHOBHBIE 3JIEMEHTHI TIPOIIecCa YIIPaBICHHUS.
5. OYHKIMOHANBHOE W CTPYKTYpHOE (BEpTHKAIbHOE U

TOPU30HTAIBFHOE) pa3felieHre TPY/ia B YIPaBICHUH.
2 Tema 2. TlocranoBka menu. | 1. IlmanupoBanue kak GyHKIUS MEHEIKMEHTA.

HJ‘IaHHpOBaHHe KakK Q)yHKHI/IsI 1. Henu TUIAHAPOBAHUS.
MEHEIKMEHTA 2. Bubt IJIaHUPOBAHUS: OIIEPATUBHOC, TAKTUYCCKOC,
CTPATETUYCCKOEC.

3 YpoBHU NIIaHUPOBAHUSL.

4 Mertonbl NOCTaHOBKH IIeNIEH.

5. HepeBo neneil. YnpapieHUE MO LEJSIM.
1

2

3 Tema 3. Ananu3 BHYTpPEHHEH U
BHEIITHEN Cpelbl B MEHEIPKMEHTE

OCHOBHBIC AJIEMCHTHI BHEIIHEH CPEJIBL.
. [TonuTryeckune, SKOHOMHYECKHE, COMUOKYIbTypHBIE U
TEXHOJIOTUYECKUE (PAKTOPHI, MEKIYHAPOIHOE OKPYKCHHE.




3. W3MmeHeHHs B NIEATENBHOCTH OPraHM3aLUENd B YCIIOBHUSX
HEONpe/IeIEHHOCTH U HECTAOMIbHOCTH BHEITHEH CPEJIbI.

4 Tema 4. Opranusannonnsie | 1. CTpyKTypa ynpaBleHHs U €€ JJIEMEHTS,
CTPYKTYPbl B CUCTEME yIIPaBJICHUS 2. Bunsr YIPaBIEHYECKUX TEXHOJIOTHH. Tumner
YIPaBICHYECKUX CTPYKTYP.
3. MexaHucTHYeCKas: W OpraHUueckas OpraHW3allMOHHBIE
CUCTEMBI.
4. TpaaunuonHas, TMBU3NOHAIIBHASL U MATPUYHASI CTPYKTYPBI
opraHu3anui.
5 KopnopartiBHasi 1 MHIMBHAYATHCTHYECKAsl OPraHU3aIHH.
5 Tema 5. KommyHukauus B nmpouecce | 1 Bubl koMMyHUKaLUH.
MCHEIKMEHTA 2. Bep6banbHas 1 HeBepOabHast KOMMYHHUKALUS.
3 KoMMyHMKamoHHbI npouecc.
4 KomMmyHuKanmonHele  Oapeepbl W CIIOCOOBI  UX
MIPEOIONEHHUS.
5. 3HaueHUe 0OPATHOU CBA3M.
6. Kanaysl KOMMyHUKAIHH.
7. TuIbl KOMMYHHKATUBHBIX CTPYKTYP.
6 Tema 6. Yenoseueckue pecypchl B | 1. MeHemkepsl B OpraHu3aliyy.
CUCTEMEC MCHCIIKMCHTA 2. CopeprxaHue Tpya MEHEKEPOB.
3. Turel MeHEKEPOB.
4. Posu MeHemKepa.
5. TpeGoBaHus K MEHEIKEPAM.
6. OCHOBHBIE KaueCcTBa JIMYHOCTU MEHEIKEPA.
7. CoBpeMeHHast MOJIeNnb MEHeKepa.
7 Tema 7. Teopur MOTHBAIIMK U UX 1. ConepixaTenbHble TEOPHU MOTHBALMH.
HCTIONIE30BAHNE B 2. Teopus uepapxuii morpedHocteit A. Macnoy.
MCHCIDKMEHTE 3. Konnenmus Motuparnuu J|. Makknenasma.
4. Teopus «nByx dakropos» . Xepubdepra.
5. ITpoueccyanbHbIE TEOPUH.
6. Teopus oxunanmii B. Bpyma.
7. Teopust MOCTAHOBKH TIEJIEH.
8. Teopust paBeHCTBA.
9. KoHIenus napTHCUIAaTHBHOTO YIIPABJICHHS.
8 Tema 8. VYmpaenenue rpynmoit u | 1. XapakTepUCTUKK TPYIIIbL.
(GopMHpOBaHHE KOMaHIbI 2. ['pynmoBblie MpoLecchl U rpyNIoBbIe COCTOSIHUSL.
3. I'pynmoBast CrisIO4€HHOCTb.
4. I'pynmossie HOPMEL.
5. [MoTeHnmanbpHbIE TPEUMYIIECTBA U HEOCTAaTKH PabOTH B
TpyIme.
9 Tema 9. YpaBneHueckue pemeHus B | 1. Knaccudukanus ympapaeHIECKHX TpoOIeM.
MEHEIPKMEHTE 2. [IprurHBl BO3HMKHOBEHHS YIPAaBICHUECKHX IPOOIIEM.
CpokH uX pemieHusl.
3. Crparernyeckue, TAKTUIECKHE U TEKYIIHE TPOOIIEMBI.
4. CreneHb 00s13aTeNIbHOCTH UCIIOJNHEHUs, (pyHKIMOHABHOE
Ha3Ha4eHHeE.
5. Crioco0 mpuHsTHS 1 cdepa peaTu3annm.
6. MeTozp! IPUHATHUS PELISHUN U UX peaTu3alus.
10 Tema 10. Wudopmaunonnsie | 1. 3HaHMS U OBIT PAOOTHUKOB — INIaBHBII MH(OPMaLMOHHBIH
pecypchl MEHEIPKMEHTa pecypc OpraHu3aIuy.
2. ApxuBbl HMHOGOpPMAalMM - OCHOBBI HMX OpraHM3alid |
HCIIOJIb30BAaHMS B MEHEJDKMEHTE.
11 Tema 11. O¢dexTnBHOCTD | 1. DaxTOPBI, BIUAIOIINE HA YCIEX OPraHU3aIUH.
MCHEIKMEHTA 2. Onenka 1 n3MepeHus 3P PEKTUBHOCTH YIIPABICHUS.
3. D¢ dexTuBHOE YyIpaBIeHNE OpraHU3ANNIMH.
4. 3amaun MeHemKepoB Mo obecnedeHHo 3(h(eKTHBHON
OTIEPaTHBHON AEATEIBHOCTH OPTaHU3ALUH.
5. 3amaun MeHeKepoB 10 IPPEKTUBHOMY CTPATETHIECKOMY
pa3BUTHIO OpraHu3aluei
Tema 12. CoBpemeHHble TeHIeHIUN | 1. TeHaeHIMM COBPEMEHHOIO YIpAaBJICHUSA, (HOPMHPYEMbIC
MEHEKMEHTA 10J| BJMSHUEM WHHOBALMOHHOTO PAa3BUTHS W 3KOHOMHYECKHX
YCIIOBUH.

2. YnpapieHue KauecTBOM.




3. NHHOBAIIMOHHBIN MEHEIKMEHT, KaKk COBpeMeHHas ¢opma
MEHEKMEHTA.
4. ITpodeccronanu3anus yrnpaBicHHs.

Keiichbl (chyamm H 3aJ1a4M C 3aJaHHbIMH yC.J'IOBI/IHMI/I)

Tema 4. OpraHu3alnuoHHbIE CTPYKTYPHI B CHCTEMeE YIPABJIEHHUSA

1. IlrabHas opraHW3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBJIICTCS BBIJICICHHE BCEX WIIH
OOJBIIMHCTBA (PYHKIIMOHATBHBIX 3BCHHEB B INTa0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
(YHKIIMOHATBHO-THHEHHOTO THMNa. [IOJHOMOYHMS ATOr0 3BEHA, KAaK IPABHJIO, OTPaHHUYEHBI TOJIBKO
YCIIOBUSIMU yTpaBlieHUs] (DYHKIIMOHAIBLHBIMHA 3BEHBSMHU, HO HE PACIPOCTPAHSIOTCS HA HIKECTOSIIUE
JINHENHBIE 3BEHBS.

Ora cucreMa MEHEKMEHTA yJIaYHO OPUEHTUPOBAHA HA PEIICHNE KOMIUIEKCHBIX TPO0JieM, COTTIaCOBaHHE
pelieHnid MHOTO(YHKIIMOHAIBHOIO THIIA, OJArONpHATHYIO OpraHH3aIui0 padoThl (YHKIIMOHAIBHBIX
3BeHbEB. HO MpH yBenMYMBAOIMUXCS 00beMaX (DYHKIMOHAIBHON NEATEIHHOCTH U TPU PACIIUPCHHUH
MAacIITa0OB yIpaBICHHS MTa0bl MOTYT BBIPACTATh B MAPAILICIIBHYIO CTPYKTYPY M, TEM CaMbIM, BOSHUKACT
OIMACHOCTh TOTEPH HEOOXOTUMBIX CBS3eH (DYHKIIMOHAIBLHOTO U JTUHEHWHOTO OJOKOB OpPraHU3aIlMOHHON
CTpYKTypbl. B 3TOi cucTeMe BBOJATCS 3BEHbS JIMHEHHO-()YHKIIMOHAJIBLHOTO THITA (3aMECTUTEIIH
PYKOBOJIUTENST MO KOMIUIEKCY (yHKIMI), M 1o 3TuM OJokaM mpoBoauTcs auddepeHnranms
(YHKIIMOHATILHBIX 3BEHBEB.
Onpenenute MpeuMMyIIeCTBa U HEJOCTATKU JAHHON CTPYKTYPHI.

2.MatpuuHasi OpraHu3alOHHas CTPYKTypa- €€ OCOOCHHOCTb 3aKitoyaercs B Ju(depeHanuu cBsi3ei
JUHEHHOW M (DYHKIMOHAIBHOW MOJYMHEHHOCTH, YTO AENAEeT CTPYKTYPY aJalTUBHOM K W3MEHEHHSM
OKpy’Karolle cpenbl, TMOKOM B HCIOJb30BAaHMM IOTEHIHMaNa NpodecCHOHAIM3Ma U BO BPEMEHHOMH
opranu3zanuu ee GyHKINOHUPOBAHUS.
Marpuunple OC umeroT 00iblIOE PAaCHpPOCTPAHEHUE B YIPABICHUHM COBPEMEHHBIMM KPYIHBIMHU
¢bupmMamu, 0COOEHHO TPaHCHAIIMOHATLHBIMHU
Onpenenure NpeuMyLIECTBa U HEJOCTATKU JAHHON CTPYKTYPBI.

Tema 6. YesroBeueckne pecypcebl B CHCTEME MEHEIKMEHTA
HeoxunanHo 171 BCero KOJUIEKTHMBA BAac HAa3HAYaAIOT PYKOBOAMTENIEM OTJENA, XOTS BCE  OXKHAAIU
Ha3HA4YeHHUsl JIPYyroro uesioBeKa, ABIAIONIErocs HedopMalbHBIM TUAEpOM. B KoleKTHBe HaKaImiIach
oOcrtaHoBKa. Bamm neiicTBust.
1.BBIACHUTB, KTO SIBIISIETCSI CAaMBbIMU SIPKUMH NMPOTUBHUKAMH Ballel kKanauaatypbl. Cyxo, opuIHransHO
BBI3BATh WX HA Oecely ¥ TOHOM, HETEPISAIINM BO3PAXKEHUH, U3II0KHUTh YCIIOBUS UX JAIbHEUIIEH paboThI
Ha cBOeM Mecte. B ciydae npoTuBOI€HCTBUS TPUHUMATh CaMble )KECTKUE aIMUHUCTPATUBHBIE MEPHI.
2. Tlocrapatbcsi HAWTH OOIIMI SI3BIK C KOJUIGKTHBOM, CTHUMYJIHPOBATH €T0 TOJOXKHUTEIBHBIC SMOIIHH,
HanpHUMep, YCTPOUTH MOE3/KY 3a TOpOJ, I/ie B HEMPUHYKICHHOW 00CTaHOBKE OOCYAUTH IMOJIOKEHUE B
KOJUIEKTUBE U MOCTApaThCs MPUBJICYb COTPYIHUKOB Ha CBOIO CTOPOHY.
3. IlpuBnekaTh KOJIEKTUB K (OPMYJIMPOBKE Iiesield U BbIpaOOTKE pEIICHMI, KacaloluXcsl pa3padoTKu
WOY-NpOrpaMM M OpPraHu3aluu racTtposieil aptuctoB. lIpu mnepBoil BO3MOKHOCTH MPOJBUTATH
MOJYMHEHHBIX IO CIIyKeOHOI JieCTHUIlEe, Yalle MPOBOJUTH COBELIAHHS B KOJJICKTUBE, JEJIErHpOBaTh
MOAYUHEHHBIM JJOTIOJTHUTEIBHBIEC TOJTHOMOYHSL.

4.IlycTuTh cUTyalMio Ha CaMOTEK, HE MPUHUMAThH OJIM3KO K CEpJIly BCE BBIMAABI U YKOIBI MPOTUBHUKA.
CoxpaHsTh YBEpEHHOCTb U HAJIEATHCS, YTO OOCTAaHOBKA HOPMAJIU3yeTCsl cama co00il.

Br160op MHAMBHIyaTbHOTO CTHIISL PYKOBOJICTBA KOJUIEKTUBOM SIBIISIETCS OJJHON U3 HanboJiee BaXKHBIX 3a1a4
11 MeHepkepa. Borpoc: Kakoit ctuib pyKoOBOJCTBa, 110 BallleMy MHEHMIO, SBJIACTCS HAWIy4IIUM?

a) HeBmemaTenbCTBO: HU3KHUI YPOBEHB 3a00THI O MIPOU3BOICTBE U JIOASAX. PyKOBOIUTENs HE PYKOBOIUT,
MHOT0 JienaeT caM. PykoBoaurenb 100MBAETC MUHUMAIIBHBIX PE3YJIbTaTOB, KOTOPBIX 1OCTATOYHO TOJILKO

1L TOTO, YTOOBI COXPAHHUTh CBOIO JJOJDKHOCTH B OPTaHU3AIHH.
0) Teruas koMIaHus: BEICOKUI ypOBEHb 3a00ThI 0 JMosX. CTpemiieHue K

YCTaHOBJICHUIO JIPYKECKUX OTHOLIEHMH, MPUATHOW aTMocdepsl U ynodHoro temna padotsl. [Ipu sTom



PYKOBOJUTENSI HE UHTEPECYIOT, OYIyT JIU JOCTUTHYTHI

KOHKPETHBIE M YCTONUNBBIEC PE3YIbTATHI.

B) 3ajavya: BHUMaHHME PYKOBOJWTENS IMOJIHOCTbIO COCPEJOTOYEHO Ha NMpoM3BOACTBE. YUenoBeueckomy

¢bakTopy 1160 BOOOIIE HE yeNseTCsl BHUMaHUe, JTM00 yienseTcs KpaifHe MaJlo.

r) 30510Tas cepeANHA: PyKOBOAUTEb CTAPAETCS B CBOUX JEHCTBUAX BJOCTaTOUYHOM CTEMEHHU COYETATh KaK

OpPHMEHTALMIO Ha UHTEPECHI YeJIOBEKa, TaK U Ha BBINOJIHEHHE 3a7jauu. PykoBoauTenb He TpeOyeT CIMIIKOM

MHOT'O OT COTPYAHUKOB, HO X HC MOIMMYCTUTCIILCTBYCT.
n) Komanpma: pykoBoIuTENb MOJHOCTHIO MOIVIOIIEH CTPEMJIEHMEM K JOCTHXEHHMIO ONTHMAajIbHOIO
COCJIMHEHUS] HHTEPECOB Yepe3 BHUMAHUE U K IPOU3BOJICTBY, U K JroasaM. Oomie 06s3aTenbcTBa, KOTOphIe
OepyT Ha ce0s COTPYIHMKH IO JOCTH)KEHHUIO IieJiell OopraHu3aluy, BeAyT K JOBEPUI0 M YBa)KEHHUIO BO
B3aUMOOTHOILICHUAX.

Tema 8. Ynpasienue rpynnoii 1 popMupoBaHue KOMaH/bl

Bbl qupekTop peksiaMHOrO areHTcTBa. Bamm MoaYyMHEHHBIE — AKCTPACIEUUATHCTBI, JOCTHUTIINE
BBICOKOW KBaM(UKALMU, OTBETCTBEHHBIC, NHUIIMATUBHBIC PAOOTHUKH, TBOPUYECKHE JTIOMH, JKEJIAIOIIHE

u ymeromue 3¢ dexTuBHO padboTtaTs. Beioepure

CTHJIb YIPABJICHUS B JaHHOW opranu3anuu. OTBeET:

a) cTaBbTe POOIIEMY, IPOSCHANTE eI U IOCTUTalTe COTJIacus MO0 OTHOUICHHUIO K HUM;

0) mpemoctaBbTe HEOOXOIUMBIC MpPaBa, MOJHOMOYHUS COTPYAHHKY JUIS CAMOCTOSITEBHOTO PEIICHHS
poOJIEMBI;

B) m30eraiite BMeIIaTeILCTBA B JIEeNIa;

I') caMOYIpaBJeHHE U CaMOKOHTPOJIb Y COTPYIHHUKOB; 1) €CIIU Bac MpPOCHT,

OKa3bIBANTE MOIACPKKY;
€) Cephe3HO pearupynre Ha MPOChObI;

’K) BO3HArpakJaiite TBOpuecKue pereHus npoodiem

Tema 9. YnpaBiieHuecKHe pelieHnsi B MEHeIKMeHTe

B ITAO «BsiMnienTpeiiny, 3aHUMAIONMEMCS IPOU3BOICTBOM KOMIUICKTYIONIUX U3EIUI A1 POCCUNCKHUX
KOMIIaHU#, paboTalomux B CUCTeMe KOMMYHUKauuid, B 2019 T. cloxunach KpUTUYECKash CUTYallUs:
MPOAYKIMS HE HaXOoJuia JOCTaTOYHOro cObITa, Ha CKJIaJaX CKOMHIJIOCh 3HAYUTEIBbHOE KOJIUYECTBO
HepeaTM30BaHHbBIX H3JICIUH. DTO TOBJICKIO 3a COOOM CHMIKEHHE OOBEMOB BBIPYYKH OT pealu3alliu
MIPOYKIMH, POCT KPEAUTOPCKOM 3a70/KeHHOCTH. [lepebon ¢ BBITUIATOW 3apaOOTHOW TUIATHI BBI3BAIH
pocT TekydecTd KaapoB. KOHKYpeHTOCHOCOOHOCTh MpeAmnpusaTus Oblaa 1Moj OOJIBIIUM BOMPOCOM.
VYupenurenu npennpustds ObUTM BBIHYXKJIEHBI BIUIOTHYIO 3aHSTBCS CJIOXKUBILIEHUCS Ha TPEANPUATHH
cutyanu. KakoBbl BO3MOYKHBIE IEUCTBUS yUpeaUTENCH?

HenaBHO Ha3HaueHHBIH PYKOBOJUTENb Y IIPABICHUS JeNapTaMEHTa 110 TypU3MYy, IIOJYyYUB OTYET OJIHOTO
13 PYKOBOJIMTEJIEH OTHAENa Pa3BUTHSA COLUMOKYJIBTYPHBIX IPOTPAMM, IPU3HAI €Tr0 HEKa4eCTBEHHO
CZCIJIaHHBIM.

Bri6epute 1 000cHYy#Te HanOoJee paMOHATBLHBINA BAPUAHT PEIICHUS:
1. IIpyHATH OTYET TaKUM, KAKOH OH €CTb.
2. BepHyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJJOIYCTUMOCTh I0I00HOTO.

3. JlaTe Ha 1OpabOTKy OTAEIbHBIC IIYHKTHI OTUETA YEpE3 r0JIOBY HauyaabHUKA OJHOMY U3 COTPYAHUKOB,
CKa3aB, YTO 3TO MEJIKUE 3aMEUaHMsl, U OH He XOTeJl Obl OTPBIBATh OT pabOThl HAYAJIbHUKA OTAENA.

4. YcerpouTth 00CYyKAEHHE OTYeTa B OT/IeNe, 9TOOBI 00paTUTh BHUMaHUE paOOTHUKOB

Ha UX HEJJOOPOCOBECTHOCTb, B KOHIIE IIONIPOCUB HadaJIbHUKA OT/Iea ObITh CTPOXKE K MOJYMHEHHBIM.

Tema 10. UndopmannonHbie pecypcbl MeHeIKMEHTA

B cooTBercTBUM ¢ 00UIENPUHATHIM BhIpaxkeHneM «Krto Brageer nHpopmamuen, TOT BIaJeeT BCEM
MHUPOM» HH(POPMALIMOHHOE 00eCTIeueHUe OTKPBIBACT Psil BOZMOKHOCTEH 1i1s opranu3anuu. HazoBure
BO3MOYKHOCTH HMH(OPMALMOHHOTO 00ecledeHusi, KOTopble cielyeT HeoOXOAMMO HCIIOJIb30BaTh B
MEepPBYIO ouepen?

| nocTrmkeHne KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAHNH;
2 CHIDKEHHE (PMHAHCOBBIX PUCKOB U OMACHOCTEH Il MMHJ)Ka KOMITAaHUH;
3 olpeesIeHNe OTHOILIEHUS TOTpeOuTeNIel K TOBapaM U ycilyraM KOMIIaHHUH;
4 aHaIu3 COCTOSIHUSA BHEIHEU CPENbL;
5 KOOpAMHALAA PEAIN3ALANA CTPATErMH KOMITaHUU;



6 OILICHKA PHIHOYHOM JIEATETbHOCTH KOMIIAHUU;
7 monydeHHE TOAJNEPKKH PYKOBOJACTBAa TMpPH TNPUHATUU pELIeHUM; moBblIeHHe 3(dexTUBHOCTU
JIeATETbHOCTH KOMIIAHHUU.

HccnenoBarenbekuii mpoekT (pedepar)
Tembl pedepaToB
OYHKIUUA U OCHOBHBIC MPUHIIUIIBI YIIPABICHYECKON e TEIHLHOCTH.
OTBETCTBEHHOCTD yNPABICHHUS: 3TUYECKUE TTPUHITUIIBL.
[Toaxoapl aMepuKaHIIEB K TEOPUH YIIPABICHUSI.
OTte4decTBEHHBIE MMOAXOBI K OCYIIECTBICHHUIO YIIPABICHHUS.
Hcropust MeHeKMEHTA B JIMIIAX: OCHOBHBIC JIEATEIH, UX UJICH.
Tunsl MEHEKEPOB, POJIb UX AEATEILHOCTH Ha MPEANPUITHH.
CoBpeMeHHBIH YIIpaBICHEIl: KaK OLEHUTh ero 3(pPeKTHBHOCTH?
Pe3yabTaTUBHOCTH A€ATEIHLHOCTH MEHEIKEPa HA PEIPUITHH.
[Tpou3BoaCTBO, OpraHu3alus, Kak CUCTeMa, KOTOPOH MOKHO YIIPABJISTh.
. MotuBanus nepcoHasia Kak OCHOBHAs 3aJjaua MEeHe)Kepa Ha MPeapPUsITHH.
. KommyHukanus B opranusanuu, peryJiupoBaHie KOMMYHHKATUBHBIX MPOIECCOB.
. Baxxneiinime TakTUKH 1eperoBOpHOro mnpoiecca. GakTopsl, BAUSIONINE Ha UCXO IEPETOBOPOB, U
yIpaBJjeHUE UMHU.
13. Beaymiue ctpaterui COBPEMEHHOTO MTEPETOBOPHOTO Tpoliecca. Msrkue, KecTkue u
MPUHIUITHATIBHBIE TIEPETOBOPHI.
14. BepTukaibHble U UHTEPAKTUBHBIE (TOPU30HTAIbHBIE) KOMMYHUKAIIUU B OpraHU3aIHIX.
15. Bunbl opraHu3aliuOHHBIX KOMMYHHKAIIMNA HA TIPEANPUATHSIX c(Pepbl Typusma.
16. Bo3M0OXHOCTb, HEOOXOIUMOCTh U ITPOOIIeMaTHKa KOMMYHHKAITMOHHOTO MEHEKMEHTA B
kpusncHbIX cutyanusax (KMK).
17. T'apBapackast mkojia 3¢ (HEKTUBHBIX MIEPETOBOPOB.
18. I'pymmna Kpu3uCHBIX KOMMYHHUKAIIMIA U TIPUHIIUIIBI €€ KOMIUICKTOBAHHUS, OCHOBHBIC C(hephI
JESITEIIbHOCTH.
19. I'pynmoBsie (hOpMBI IETOBBIX IEPETOBOPOB. METOIbI KOJJICKTUBHOTO MPUHSITUS PEIICHHM.
KonnekTuBHbBIE IBYXCTOPOHHUE JI€JIOBbIE MEPEroBophl. Juckyccus.
20. Jlenoast putopuka. OcoOeHHOCTH O(PHUIIMATHEHO-EIIOBOTO OOIICHUS.
21. 3akoHBI cCOBpeMEHHOM 0011el puTopuku. CTpaTeruy pedeBoro noseacHus. Putopuka
CIIELUATTUCTA COLIMAIBHO-KYJIBTYPHOU JAESTEIHHOCTH.
22. KOMMYHUKATUBHbBIE CTEPEOTUITBI © KOMMYHUKATUBHOE TBOPUECTBO.
23. KoMMyHHKallMOHHBIA MEHEI)KMEHT B CUCTEME BHELITHUX CBA3EH rocyapCTBEHHOM BIACTH U
OpraHoOB yIpaBlICHUSI.
24. KoMMYHUKAIIMOHHBIA MEHEPKMEHT B colnanbHoOU cdepe. ColnanbHble KOMMYHUKAIIAH,
JIOBEpUTENIbHbIE KOMMYHUKAIIMA U KOMMYHUKAIIHOHHBIE PUCKHU.
25. KoMMyHUKallMOHHBIA MEHEI)KMEHT BbICTABOYHOMN AESITEIbHOCTH.
26. KoMMyHHKaITMOHHBI MEHEDKMEHT U OM3HEC-KOMMYHHKAITHH.
27. KoMMYHUKAIIMOHHBIA MEHEPKMEHT ¥ HH(POPMAIIHOHHOE OOIIECTRO.
28. KoMMyHHKaIIMOHHBIM MEHEIKMEHT U COIIMOAMHAMUKA KYJIBTYPHI.
29. KOMMyHUKAIITMOHHBIM MEHEIP)KMEHT U CTPYKTYypa KOMMYHUKAIIMOHHOTO B3aUMOICHCTBUS B
HETroCyJIapCTBEHHOM U HH(QOPMAIIHIOHHOM CEKTOpaXx.
30. KonuenryanbHble OCHOBBI KOMMYHHKAIIMOHHOTO MEHEHKMEHTA.
31. [IpuHsaTHE BOXXHBIX YIPABICHUECKUX PEIICHUMN.
32. JlenoBas 3THKa yIpaBJieHIa: CYIIIHOCTh U 3HAUYCHHE.
33. OcobennocTu ynpasieHus Ha pa3Hbix dTanax JKI1O.
34. Konnenuuu ¥ GyHKIINA MEHEHKMEHTA.
35. XapakrepucTuKa U BUJbI OPTaHU3AIMOHHBIX CTPYKTYD YIPaBICHUSI.
36. Biusiaue BHenHe# cpebl Ha 9O GEKTUBHOCTD ACSITEILHOCTH OpTraHU3aIUH.
37. YrpasieHue 4eI0BeYeCKMMH pecypcaMi B POU3BOACTBEHHOIN OpraHu3ally.
38. MotuBanus nepcoHaia: BUJIbI U 3HAUCHUE JUIS ACATEITHHOCTA (DPUPMBI.
39. CymHOCTh ¥ 3Ha4€HUE CAMOMEHEKMEHTA.
40. 3apyOexHbI ONBIT YIIPABICHHUS OpraHU3aUueH.
41. Meponpusartus, COcOOCTBYIOIINE MOBBIIIEHUIO () ()EKTUBHOCTH YIIPABICHHUS.
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42. OCcHOBHBIE METOJIBI OTIpeieieHus 3(pPEeKTUBHOCTH YIIpaBICHHS.

43. CoBpeMeHHast MOJIeJIb YIIPABJICHUS OpraHU3aIuei.

44. BzaumMopeicTBHE YEIOBEKA U OpraHU3al|H.

45. BnusiHue KyJabTypbl HA OpraHU3alMOHHYI0 Y3 PEKTUBHOCTD

46. Pa3nenenue Tpyna B ynpaBJieHUU U €ro d3PPEKTHBHOCTD

47. Mopenu HallMOHAJIbHOTO MEHEKMEHTa U 0COOEHHOCTH MOATOTOBKH MEHEKEPOB 3a pyOexom
48. @opmMupoBaHUE ONTUMAIBHON CTPYKTYPbI U COCTaBa KaJipoOB YIPABJICHUS

49. Ouenka >pPeKTUBHOCTH yNpaBIIEHUs, OCHOBHbIE TIOKA3aTeNIN

50. DxoHOMHUYECKast U coranbHast 3 (HEeKTUBHOCTD YIIPaBICHHS

KonTpoJabHblii padoTa

KommnekT 3aganuii 1711 KOHTPOJIBHON pabOoTHI 1O
JucHUIuinHe « MeHePKMEHT OpraHu3aLim

[Tpu BBIMOTHEHNH KOHTPOJIBHBIX Pab0T 00yUarOIIMecs TOJIKHBI:

1. pacKpbITh TEOPETHUECKOE COAEPKAHNUE U MTPAKTUUECKOE 3HAUEHUE KOHTPOJILHOW PaboThI
B KpaTkoit Gopme;

2. CHUCTEeMaTU3MpOBaTh, 3aKPENUTh U pACIIUPUTh MOJYYEHHble MpU  OOyUYECHUM
TEOPETUUECKHE U TPAKTUUECKHUE 3HAHUS;

3. pa3BUTh HaBBIKA CAaMOCTOSTENILHON yueOHOM padoThI.

KonTponbHast padboTa npegHazHaueHa 11 IPOBEPKU MOJyUYEHHBIX 3HAHUH 10 OTJIEIbHBIM
BOINpOcaM y4eOHON pOrpaMMel, 3aKperieHHe H3y4eHHOI0 MaTepHraia y 00y4aronuxcs.

KonTponbHast paborta mo gucuumuinHe «MeEHEI)KMEHT OpraHu3alun» COCTOUT U3 4-X
yacTeu:

- TEOPETUYECKUI BOIIPOC;

- mpo¢eccroHalbHasi TEPMUHOJIOTHS;

- TECT;

- IPaKTUYeCKasi CUTyaLHsL.

KonTponbHast paboTa cocTaBieHa B 4eThIpeX BapuaHTaX. BapwaHT paboThl 00ydaroniuiics
ompenenser Mo HavyaiabHOM OykBe ¢(amumnuu. Ecnm oOydwaromuiicss BBIIOJHUT BapHaHT, HE
COOTBETCTBYIOIIMI HadabHOU OyKBe ero (paMminmu, To paboTa He OyeT NPUHSTA K IPOBEPKE.

Cxema pacnpe/ieieHuss BApUAaHTOB KOHTPOJIBHON PabOTHI

[lepBas OykBa Howmep
(gaMI/IJII/II/I BapuaHTa
A) B’ B’ r) ﬂ’ E’ >I<7 I
3,1, K,J, MH, O, 11
ILP,C, TV, D, X, 111
L1, 4, 111, bI, 3, 1O, A IV




3ananus AJ51 KOHTPOJIbHOM padoThl (10 BapuaHTam)

Bapuanr I

3amanue 1. PackpoiiTe cymHOCTh Bompoca «OpraHu3allMOHHBIE CTPYKTYpPbI, HUX
TUTIOJIOTHS B CHCTeMeE yIipaBieHus». [Ipu oTBeTe Ha BOpoc HE0OX0IUMO 3HaTh OCOOCHHOCTH TUIIOB
CTPYKTYp IO OTHOILICHHIO K BHEIIHEN U BHYTPEHHEU cpejie.
3ananmue 2. /laiiTe onpeneneHue CieayoIUM TEPMUHAM:

-CHCTEeMa yIpaBJICHHS,

- IJTAaHUPOBAHUE KaK (PYHKIIMS MEHEIKMEHTA;
- BJIACTB;

- 3 pexTUBHOCTH MEHEIKEPA;

- IeJIETUPOBAHUE TTOJTHOMOYHIA.

3ananme 3. Boinonuure tect. Pe3ynbraTel opopMuTe B BUE TaOIUIBL:

Ne
BOIIPOC 1 2 3 4 5 6 7 8 9 10

a

Bapuanr
OTBETA

Ne
BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

Bapuant
OTBETA

1.Kakue u3 nepeunciaeHHbIx 31emMeHToB HE ABIsAIOTCS 351eMEHTaMy BHYTPEHHEN Cpefibl
OpraHu3aluu:

1. Cucrema BO3HarpaxaeHus

2 Kopnoparusnas KynbTypa

3. KanpoBslii cocTaB opranuzanuu
4 [TorpeOutenu

2.K ogHoMy U3 (akTOpOB BHEIIHEH cpeibl MPSIMOTO BO3ACHCTBUS OTHOCUTCS :

1. ['eorpaduyeckue ycnoBus

2. [IpaBo

3. KonkypeHTbl

4. ITonutHka rocyaapcrsa
3. OpHMM U3 HEIOCTATKOB JTMHEWHON OPraHU3allMOHHON CTPYKTYPHI YIIPABICHUS SIBIISCTCS:
1. CobroeHue npUHITINA eTUHOHAYATHS
2. Masoe Konu4ecTBO ypOBHEH YIIpaBICHUS
3. UYewm BblIII€ yPOBEHb PYKOBOCTBA, TEM OOJIBIIMMH 3HAHUSAMH JI0JKEH 00J1a/1aTh
PYKOBOJUTEIH
4. Bo3MoxHO nonryueHne o JYMHEHHBIMH OT PyKOBOJICTBA TIPOTUBOPEUHBBIX YKA3aHUN
4. KuznenesaTenbHOCTH 1000 OpraHU3allii COCTOUT U3 TPEX OCHOBHBIX MPOIECCOB:
L. [TorydeHnue pecypcoB U3 BHEITHEH Cpeibl, H3TOTOBIICHUE TIPOAYKTA, Tiepeada mpoayKTa BO
BHEIIHIOIO Cpely
2. VYrpasieHrue opranu3anueit, U3roTOBJICHHE MPOIYKTa, epeiada MPoayKTa BO BHEITHIOK
cpeny
3. W3roroBneHue nMpoIyKTa, CBsI3U C 00IIECTBEHHOCTHIO, YIIPABICHUE TEPCOHATIOM
4. [TpunsTHE yHpaBIeHUYECKUX PELICHUN, peanu3alys yIpaBIeHYeCKUX PEIIeHUH, KOHTPOIIb

5.Cpena npsiMOro BO3/A€UCTBUS HAa OPraHU3AIIMIO BKIIIOYAET B ce0s clieayromune pakTopsl:
1. [TocTaBmuKH, TPYIOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI



2. [TocTaBiuku, TpynOBBIE PECYPCHI, TOTPEOUTETH, COCTOSIHUE SKOHOMUKH CTPAHBI

3. [TocTaBUIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENHN, OTHOIICHNE C MECTHBIM HACEIICHHEM

4. [TocTaBmuKH, TPYIOBBIE PECYPCHI, MTOTPEOUTENH, HAYYHO-TEXHHUECKUI ITporpece

6. Cpena KOCBEHHOTO BO3AEHCTBHS HA OPraHU3ALUIO COCTOUT U3 (PaKTOPOB, KOTOPHIE HE
OKa3bIBAIOT MPSMOTO BIMSHUS Ha Opranu3anuio. K HuM oTHOCATCS:

1. CocrostHMe ’KOHOMHKH CTPaHbl, KOHKYPEHTBI, OTHOLICHUE C MECTHBIM HAaCEJICHUEM.

2. CocTosiHMEe SKOHOMHUKH CTPAHbI, TOCTABIIUKH, OTHOIIEHHE C MECTHBIM HACEIICHUEM.

3. CocTrostHMe 5KOHOMHKH CTPaHBI, COUOKYJIBTYpHBIEC ()aKTOPHI, OTHOIIEHHUE C MECTHBIM
HaceJIeHHEM.

4. CocrostHMe ’KOHOMHKH CTPaHBI, TPYIOBBIE PECYPCHI, OTHOIIIEHHE ¢ MECTHBIM HaCEeJICHHEM

7.MexaHUCTUYECKU TUI OPraHU3alUH XapaKTEPU3yEeTCs:

1. [lenTpanu3zanueit Bnactu

2. JeuenTpanu3zanuen BIacTu

3. CnabbIM BCcTIONb30BaHUEM (POPMAIIBHBIX MTPABUII U MPOLIETYP
4, I'uOKoCTEIO

8. Opranudeckuil TUIT OpraHU3aly XapaKTepUu3yeTcs:
1. LlenTpann30BaHHBIM MPUHATUEM PEILICHUI

2. XKectkoil nepapxueil BIacTu

3. ['MOKOCTBIO CTPYKTYPBI

4. YeTkuMu npaBaMu U OTBETCTBEHHOCTBIO

9. TpaguuuoHHas OpraHu3anus 3TO:

1. JuBHU3nOHaNbHAS OpraHU3alus

2. JluneitHo-yHKIIMOHAIbHAS OPTaHU3aALIHS

3. Martpuunas opranu3anus

4. Jluneitnas opranuzanus

10 A. CnoyH Ha3bIBaJl «CKOOPJAMHUPOBAHHOM JACIEHTpAIU3aMe» CASAYIOMNUA TUII OpraHU3aLUN:

1. JInneliHy10 opraHu3anuio

2. OYHKIIMOHAIBHYIO OpraHU3aIUIo
3. MaTtpryHyto OpraHu3aluio

4. JIMBU3HOHABHYIO OpPraHU3AIUIO

11.Korna uctopuuecky BO3HUK BOIIPOC MOTUBALIMU Tpyaa?
1. Co BpeMeH MOSBJICHHS ICHET

2. Co BpeMeH BO3ZHMKHOBEHUS OpraHu3aluii

3. Co BpeMeH NOsBIICHUSI PYKOBOAUTENS OpraHu3alun

4. Co BpeMeH 3ap0xkK/IeHUs OPraHU30BaHHOTO MTPOU3BOJICTBA
5. Bo Bpems Oypxkya3HbIx peBoitonuii B EBporie

12.Kak ciemxyer moHUMaTh MOTHBBI MpecTka?

1. [TonbITKM PabOTHHKA 3aHATH BBICUIYIO TOMKHOCTH B OPTaHU3AINH

2. [lonbITKM pabOTHHKA peain30BaTh CBOIO COLMAIbHYIO POJIb B3SITh YUacCTHE B OOIIECTBEHHO
Ba)KHOI paboTe

3. IlombiTKU paOOTHUKA MOTYYaTh BHICOKYIO 3apIliaTy

4. TlompiTKH paOOTHHKA B3ATh y4acTUE B OOIIECTBEHHOI paboTe

5. IlombITKN pabOTHHKA UMETh BIUSHUE HA JPYTUX JIIOAEH

13.K cpencTtBam MOTHBALMH TPYyAa HE OTHOCSTCS:



1. BozHarpaxaeHus

2. TlpoBeaeHue nNpou3BOACTBEHHBIX COBEIIAHUMN
3. TloBblmeHue KBATH(DHUKAIINY ITEpCOHATA

4. ObecrieueHnE YCIOBHH I CAMOBBIPKCHHS
5. O0bsBIeHNE OIAarOAapHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 32 ONPEICICHHYIO BBHITIOJHEHHYIO pA0OTy YEIOBEK MOTYIHT
BO3HArpa)<JIeHHe OCHOBBIBAETCS CIEAYIOIIasi TEOPHS MOTHUBALIUU:

1. CnpaBemyiuBocTu

2. IlorpebnocTeit

3. BosHarpaxaeHuit

4. Oxxunanuit

5. IlpennonoxeHuii

15.4Uto obecrieunBaeT ynpapieHuecKass QyHKIUS «MOTHUBAIUS» ?

1. JlocTikeHUE TUYHBIX LIEJIeH

2. [loOyxnenue pabOTHUKOB K 3(h(PEeKTUBHOMY BBIMOIHEHUIO OCTABICHHBIX 3a7a4
3. WcnonHeHue NpUHATHIX YIIPABICHYECKUX PELICHUN

4. ObGecneuenue 0ecCOPHOTO BIUSAHUS HA TTOJYUHEHHOTO

5. IloGyxneHnne pabOTHUKOB K JI€ATEIbHOCTH

16.Ecnu BaM nipuaeTcsi OObSICHSITh, YTO PECTaBIsIeT cO00# (YHKIIHS MOTUBAIMH, TO BbI ckaxere,
4TO 3TO:

1. Ilpouecc noCTUNKEHUS TOCTaBICHHBIX NIEPe] aAMUHUCTpALIUEN Leneit

2. INoOyxnenue ceds k 3 (HEeKTUBHOMN AEATETbHOCTH

3. IIporecc moOyxaeHust cedst 1 Ipyrux K 3HHeKTUBHON ASATENbHOCTH JOCTUKEHUS
MOCTABJICHHBIX MEpPe]l OpraHu3aluen enei

4. Coco6 BIUSHUS Ha MEPCOHAT C LIEJIbI0 JOCTHKCHHUS [eNIe

17.0npenensrorcst crneayronue Gpasbl )KU3HECHHOTO ITUKJIa OpraHUu3alliu:
1. Co3nanue, CTAHOBIICHUE, Pa3BUTHE, BO3POKICHUE

2. Poxnenue, 3penoctb

3. PoxxzaeHue, IeTCTBO, FOHOCTD, 3PEJIOCTh, CTApEHUE, BO3POXKICHHE

4. Poxpaenue, 3pesocTb, BO3POKIACHUE

5. Co3znmanue, pa3BUTHE, 3PEIOCTh, CTAPCHUE

18.CoBpemMeHHast KOHLIEILMS YIPABJICHUS IPEANOIaraeT CleAyONe COCTaBIIAIOLIHE:
1. [Ipennpusitue — 3aKppiTas cucTemMa

2. PanmonansHas opranusaius Mpou3BOACTBA, TOBBIIIEHNUE TPOU3BOAUTEIIBHOCTH TPY1a —
rJIaBHAs 3a/1a4a MEHEKEPOB

3. CuTyalnmoHHBIN MTOAXO0/T K YIIPaBJICHUIO

4. ['1aBHBIN UCTOYHUK TPUOABOYHON CTOMMOCTH, JIFOJIU U TIPOU3BOJAUTEILHOCTh UX TPyJa

19.I1pouecc moOysxeHust ce0s U IPYTUX K ACSITEIBHOCTHU IO JOCTHKEHHUIO IMYHBIX EJeH Win
eNel opraHu3aluu 3To:

1. Opranuzanus

2. JleticTBHE

3. Koopaunarus

4. MortuBanus

20.Ctynenun MoTHBaLuu 1o Macioy — 3to:
1. IloTpeOHOCTh pa3BUTHSI U IPU3HAHUS



2. TloTpeOHOCTh pa3BUTHA U MPU3HAHHSI, COLUAIBHAS MTOTPEOHOCTh U TIOTPEOHOCTH B
3alIMIEHHOCTH, OCHOBHBIE NOTPEOHOCTH

3. CoumanbHasi TIOTPEOHOCTH U OTPEOHOCTH B 3AIMIIICHHOCTH

4. OcHOBHBIC TOTPEOHOCTH

3ananue 4. JlenoBas cutyanust

1.HenaBHO Ha3HAYEHHBIH PyKOBOJUTENb Y IPABICHU JeMapTaMeHTa [0 TypU3My, IOJTy4YUB OTYET
OJIHOTO U3 PYKOBOJUTENEH OT/Iea pa3BUTHS COLIMOKYIbTYPHBIX POTrpamMM, IPU3HAI €ro
HEKa4YeCTBEHHO CJICJIaHHBIM.

Bribepure Hanbosee pannoHaIbHBIN BAPHAHT PEIICHUS:

1. [IpuHATH OTYET TAKUM, KAKOU OH €CTb.

2. BepHyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEAOMYCTUMOCTbH 10TI00HOTO.

3. JlaTh Ha 1O0pabOTKy OT/ENbHbIE TyHKTHI OTYETA Yepe3 TOJI0BY HadyaJlbHHUKA OJTHOMY M3
COTPYAHHKOB, CKa3aB, YTO 3TO MEJKHE 3aMEUYaHUs, M OH HE XOTeJ Obl OTPBIBATH OT pabOTHI
HayaJbHUKA OTAENIA.

4. YerpouTh 00CyKIE€HHE OTYETa B OT/IENe, YTOObl OOpaTUTh BHUMaHUE paOOTHUKOB Ha UX
HEe100pOCOBECTHOCTH, B KOHIIE ITONPOCHB HaualbHUKA OT/ieNa ObITh CTPOKE K TOTYMHEHHBIM.

Bapuanr 11

3aganue 1. Packpoiite cymnocTs Borpoca «KoMMyHuKaus B rporecce MeHekMeHTa». [lpu
OTBETE Ha BONPOC HEOOXOAMMO 3HATh OCOOEHHOCTHM KOMMYHMKALIMH B COBPEMEHHBIX YCIOBUSX,
IPUBECTH MpHUMEphl BepOaibHON K HeBepOadbHOW KOMMYHMKAIMM, OMMCATh ATalbl IMpoliecca
KOMMYHHUKaIUH.

3aganue 2. /laiiTe onpeneneHye cienyomM TEPMUHAM:

-CTPYKTypa YIpaBICHHUS;
- MOTHBAIMS KaK (QyHKLHS MEHEI)KMEHTA;
-JIU/IEPCTBO;

- 3(hpEeKTUBHOCTH MEHEIKMEHTA;

- MUCCHSI.

3aganue 3. Boinosinute Tect. Pe3ynbrarel oopMuTe B BUE TaOIULIbL:

No
BOIIPOC
a

1 2 3 4 5 6 7 8 9 10

Bapuant
OTBETA

No
BOIIPOC
a

11 12 13 14 15 16 17 18 19 20

Bapuant
OTBETa

1. OCHOBHO1 BKJIaJ IpeICTaBUTENEH aAMUHUCTPATUBHON IIIKOJIBI B TEOPUIO MEHEPKMEHTA
COCTOMT B TOM, YTO

L. OHu  chopMuUpOBaIM  CHCTEMATU3UPOBAHHYIO  TEOPHIO  YIpaBJIeHHUS  BCei
OpraHu3aIuu

2. Onu chopMyTHpPOBAIIU TE3HUC O TOM, YTO KaYECTBO JIENAIOT HE CTAHKH a JIFOJIH

3. Onu copmMynupoBaIu TE3UC O TOM, UTO BCE MepeMeHHbIe (PaKTOPhI KaK BHEIITHEH
TaK ¥ BHYTPEHHEU Cpe/ibl B3aUMOCBSI3aHbI

4. OnHu copMyTUpOBaIN KOHIIETIIHUIO HAYYHOTO YIIPaBJICHUS

2.Ilpu popmynmupoBke muccuu opranuzanuu HE pekoMeHyeTcst yka3plBaTh B KAYECTBE
[JIaBHOM LIENIN



[Monmyuyenne npuObUIH

dunocoduro KOMIIaHUU

VY noBieTBopeHue 00UIeCTBEHHBIX MOTpeOHOCTEH
OO6ecneyenue GUHAHCOBOH YCTOMYHUBOCTH

Ealb ol e

3.TpeboBanus Kk GopMyITHPYEMBIM IIEISIM
1. JloJKHBI OXBaThIBATh BCE HAMPABIICHUS JEATEIbHOCTH
[IpaBunwsHas GopmynupoBka
Crparerudeckasi HalpaBJIECHHOCTh
JlocTHXHUMOCTD

Sl el

4.Ilpouecc BBIpaOOTKH IIeJICH OpraHu3aIlii HAYMHACTCS C

1. Muccun opranusanuu

2 [eneil pyKOBOAMUTENS OpraHU3aluK1
3. Briasnenune u aHanu3 TeHACHIIUN

4 [lenei KOHKYpPEHTOB

5.CoBMECTUMOCTB 1I€JI€i OpraHu3aluy MpeAnoaaracT

L. JonrocpodHsie e COOTBETCTBYIOT MUCCHH, @ KPATKOCPOUYHBIE — JOJITOCPOYHBIM
BO3MOXHOCTb KOPPEKTUPOBKU B COOTBETCTBUHU C U3MEHEHUSIMU OKPYKAIOLEH CPebI

2. Yerkue GopMyIHPOBKH CPOKOB U PE3YIHTATOB

3. BO03MOXHOCTb OLIEHUTH, ObLIA JTH JOCTUTHYTA IIeJb

6.Bbiiensttor  uyeTbipe rpynmbl  (aKTOPOB, OKa3bIBAIOIIMX BIUSHME Ha Mpolecc
IIPOEKTUPOBAHMS opraHu3anuy. K HuM otHOCATCS

1. BHeminsas cpena, ctpaTernyeckue ey pyKoBO/ICTBA, TOBEIeHUE paOOTHHKOB,
KOHKYPEHTBI

2. BuemHss cpena, TEXHOJIOTHS IPOBEACHUS paboT, CTpaTErnYecKue 1esd pyKOBO/ICTBA,
CTUJIM PYKOBOJICTBA

3. TexHousorus nposeneHus: padoT, CTPaTErMuecKUe eI pyKOBOJCTBA, IOBEACHHE
PabOTHUKOB, KOH(JIUKTHI B OpraHu3aluu

4. BHemHss cpeaa, TEXHOJIOTUs IPOBEACHUS paboT

7.CtpaTerus paccMaTpuBaeTCs Kak

1. Pesynbrar AesTENbHOCTH OpraHU3aIUN

2. Jloarocpo4Hoe, Ka4eCTBEHHOE UCII0JIb30BAHUE OpraHU3aluU

3. HanpaneHue 1eATeIbHOCTH OPTaHU3alUU I JOCTUKEHHUSI MAKCUMAJIbHOM IPUOBLITH.
4. Meroj pyKOBOJCTBa OpraHu3alueit

8.3HaueHne MUCCUH JUISI OPTaHNU3aLMU COCTOUT B CIIEIYIOLIEM

1. Muccus nenaet SICHBIM IpeiHa3HauYCHNUE OpraHu3alun

2. Muccust cioco0CTBYeT YCTaHOBIICHHUIO OJIaronpusiTHOTO KJIMMaTa B OpraHu3alun
3. Muccus obecnieunBaeT CTaHAAPTHI IS paCHpeieIeHUs] PECypCOB OpraHu3aIiH
4. Bce oTBETHI BEpHBI

9.1lenu, TOCTHKEHNE KOTOPBIX MPEAIIOIATaeTCs K KOHILY HEKOTOPOTO MPOU3BOICTBEHHOTO
HIepro/ia Ha3bIBAOTCS

1. KpaTkocpouHbIMU

2. Jlonrocpo4HbIMU

3. CTpareruyeckumMu

4. Bce oTBETHI BEpHBI



10.Ilenn,  AOCTMKEHME  KOTOpPBIX  NpEAnojaraercs B IPOLECCE  HEKOTOPOro
IPOM3BOJICTBEHHOT'O NEPHO/1a Ha3bIBAIOTCS

1. KpaTkocpounbimu

2. JlonrocpoyHbIMU

3.CTpaTeruueckumu

4.00mmmn

11.B moaenu motuBaruu Buktopa Bpyma ydacTBYIOT clieryronue OCHOBHBIC (DAaKTOPHI:
1.  TlorpeOHOCTH B yBaXK€HUH K ceOe, CAMOYTBEPKIACHHUE U B TIPUHAIICKHOCTH K
COLIMAJILHOM TpyTIe

2. CIoKHOCTh M HallPsDKEHHOCTH pa0O0THI U YPOBEHB BO3ZHATPAKICHUS

3. OsxuaaHue BO3MOXHOCTHU pe3yJbTaTa, 0)KUJaHUE BO3MOXKHOTO BO3HATPAKICHHS OT
3TOTO Pe3yJIbTaTa U 0KUJIaHKUE LICHHOCTU BO3HATPAXKICHUS

4. Turuenmdeckuie GpakTopsl, GaKTOPHI, CBSI3AHHBIE C XapaKTEPOM H CYIIECTBOM PabOTHI.

12.I'maBHOI TIO TEOPUH MOTUBAIMU MaKKJeIaHa sIBISeTCS CIEAYIoIIas YeloBeuecKas
NOTPEOHOCTD:

1. Ycmex

2. Jlenpru

3. CoOopa

4. be3onacHOCTh

13.13 nepeunciieHHbIX TEOPU MOTHUBALIMM HE OTHOCUTCS K COJIEPKATEIIbHBIM TEOPHIM:
1. Teopus AGpaxama Macnoy

2. Mogens [Toprepa Jloynepa

3. Teopus @penepuka ['epridepra

4. Teopuss Makknenanaa

14.BpinonaHenne paboThl O MPUHYXACHUIO WU Yepe3 IKOHOMUYECKHE CTUMYJIBI 3TO:
1. MotuBauus 1o cratycy

2. BHemnsas MmoTuBanys

3. MoTuBauus 1no pe3yJyibrary

4. BHYTpeHHSI1 MOTHBALIUS

15.®yHKkuMen noICuCTeMbl MOTUBALIMU U CTUMYJIMPOBAHUS TIEPCOHAIIOM SIBIISIETCS:
1. AHanu3 cl0KMBILIEHCS OPICTPYKTYPBI yIPABICHUS

2. YnpaBieHHe 3aHITOCTBIO MEPCOHAIIA

3. Pa3paboTka kaapoBO# MOJIUTUKU OPraHU3ALUN

4. HopmupoBanue u Tapudukaius Tpya0Boro npoiecca.

16.B mortuBammonnoii  mojaenu ®. ['epudepra yuuThIBarOTCs CASAYIOIIUE TPYIIITHI
(hakTopoB:

1. CounanbHble U MOTUBUPYIOIIHE

2. 'uruennyeckne U MOTUBALIMOHHBIE

3. OxuJlaHus U COMAIbHON CIpaBeIIMBOCTU

4. KomruiekcHbie

17.B  wmopmenun wmotuBaumu A. Macioy paccMaTpuBalOTCS — CIEAYIOIIME  TPYIMIIbI
NoTpeOHOCTEH:

1. ConmanbHOH cripaBeUIMBOCTH

2. Knyra u npsiHuka

3. IToTpeOGHOCTD B IEHbrax



4. CouuanbHble, yBaXCHHE JUYHOCTH, CAMOYTBEPKICHUE

18.I1pu Ha3HAYEHUM HOBOT'O COTPYIHUKA HA TOJDKHOCTH, TJI€ ONPEISSIoNUM (pakTopom
ABIISIOTCSA TEXHUYECKUE 3HAHUS, TIEPBOCTENICHHOE 3HAYCHHUE NMEET:

1. OOpazoBaHue U NMpeIIECTBYIOMIAs ACSITEIHHOCTD

2. JlnuHble KayecTBa

3. Ilcuxonoruveckas COBMECTUMOCTb KaHANAATA C PYKOBOJIUTEIEM

4. YMeHue pyKoBOAUTh

19.Y4étom crocoOHOCTEH 1 MOTHUBALIUCH JIIOJICH K TPYNy XapaKTepU3yeTCsl CICTYIONTUH 13
HOJIXOJI0B!

1. CTpykTypHBIit

2. TloBenenueckuit

3. JlunelHbIi

4. MaTpu4HbIi.

20.Tum BnacTu, KOTOPBIM MOKET HUCITOJIb30BAaTh MEHEKED:
1. OxcneprHas
2. DtanoHHas
3. 3akoHHas
4. Bce oTBETHI BEpHBI
3ananmue 4. /lenoBas cutyauus

1. IllTabHas opraHu3aliOHHAs CTPYKTYpa — €€ 0COOEHHOCTBIO SIBIISIETCS BbIIETICHUE BCEX WIIH
O0oNbIIMHCTBA (DYHKIIMOHAJIBHBIX 3BEHBEB B IITa0 C COOCTBEHHBIM DPYKOBOJCTBOM — 3BEHOM
(GyHKIIMOHAIbHO-TUHEWHOTO TUMa. [losIHOMOYMS 3TOro 3BeHa, Kak MPaBUJIO, OIPAHUYEHBI TOJBKO
YCIOBHUSMH YIIPaBiIeHUs (GYHKIMOHAIBHBIMU 3BEHbSIMHU, HO HE PACIIPOCTPAHSIOTCS HAa HUXKECTOSIIIE
JIMHEHHBIE 3BEHbSL.

Ota cucTeMa MEHEIKMEHTa y/aqyHO OPHMEHTUPOBaHA Ha PELIeHHE KOMIUIEKCHBIX MpolIieM,
COIIacOBaHUE PELICHUH MHOTO(QYHKIMOHAJIBLHOTO THUIIA, OJaronpUATHYI OpPraHMU3alMI0 pabOThI
(GyHKIMOHATIBHBIX 3BeHbeB. Ho mpu yBennuuBaronmxcs oobeMax (pyHKIHMOHAIBHOM AeATeNbHOCTH
Y IIPU pacIIMpPEeHUH MacIiTaboB yIpaBlieHUs Ta0bl MOTYT BbIPACTaTh B MAPAIIIEIbHYIO CTPYKTYPY
U, TEM CaMbIM, BO3HUKAET OMACHOCTh NOTEPU HEOOXOUMBIX CBsI3eH (YHKIMOHAIBHOTO U TMHEHHOTO
0JIOKOB OpraHU3allMOHHOW CTPYKTypbl. B 23TOl cucTemMe BBOIATCS 3BEHBS JIMHEHWHO-
(YHKIMOHAJIBHOTO THIIA (3aMECTUTENN PYKOBOAUTEINS MO0 KOMIUIEKCY (PyHKIUIT), ¥ 110 3TUM OJ0KaM
npoBoauTcs quddepeHnnanys GyHKINOHAIBHBIX 3BEHbEB.

Onpenenue npeuMyLiecTBa U HEAOCTATKU JAHHON CTPYKTYPBI.

2 Bl OupekTop peKIaMHOro areHTCTBa. Bamm MmoJYMHEHHBbIE — SKCTPACHElHUATHUCTHI,
JOCTHTTIINE BBICOKOW KBanM(UKAIWH, OTBETCTBEHHBIC, WHUIMATHBHBIC PAOOTHUKH, TBOPYECKHUE
JIO/IM, JKENaole U yMmeromme 3pQekTuBHO paboTarth. BriGepuTe CTHIIB yIpaBieHHs B JaHHOU
OpTaHHU3aLuy.

Ortser:

a) cTaBbTe MPoOIIEMY, IPOSCHSINTE LEJU U JOCTUTANUTE COTJIachs 110 OTHOLICHHUIO K HUM;

0) mpeocTaBbTE HEOOXOIUMBIE TIPaBa, MOJTHOMOYHS COTPYAHUKY JUISI CAMOCTOSTEIIBHOTO
peuIeHus mpooOIeMsl;

B) n3beraiite BMENIaTeIbCTBA B /1€71a;

I') CaMOYTIpaBJICHHE U CAMOKOHTPOIIb Y COTPYAHUKOB;

1) €CIIN BacC MPOCST, OKa3bIBANUTE TOAJIEPKKY;

€) Cepbhe3HO pearupyiTe Ha MPOCHObI;

) BO3HArpaKAalTe TBOPUYECKUE PEIICHHSI TPOOIIEM

Bapuanr 11



3ananme 1. Packpoiite cymHocTs Bonpoca «Teopuu MOTUBAITMU M UX MCTIOJb30BaHUE B

MCHCIPKMCHTC) . HpI/I OTBCTC HaA BOIIPOC H606XO,Z[I/IMO 3HaTh OCOOEHHOCTH MponcCCyaIbHbIX U
COACPIKATCIBbHBIX Teopnﬁ MOTHUBAIUK, IMPUBCCTH IMPUMEPbI MUTUBAOUUKW W CTUMYJIUPOBAHUA,
OIMUCATh 3TAIIbI ITPOLECCa MOTHUBALTNN.

3ananme 2. /laiiTe onpeneneHue ClIeayOIUM TEPMUHAM:

-MEXaHHU3M YIIPaBIICHU;

- OpraHu3anys Kak QyHKINS MCHEDKMEHTA,
- KOMMYHHKAIIUKH,

- 3 peKTUBHOCTH KOHTPOJIS;

- LEJIb.

3ananue 3. Bemonnute TecT. Pesynbpratsl oopmuTe B BUE TaOJIUIIBL:

No

sompoc | | 2 3 4 5 6 7 8 9 10

a

BapuanTt
OTBETa

No

BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

Bapwnanr
OTBETA

1.YnpaBnenue ¢puHaHCaMH BKIIOYAET B ce0sl OJUH U3 CIIEIYIOIINX IPOLIECCOB:

1.

2
3.
4

CosaHue cucTeMbl CObITa

Onenka (MHAHCOBOTO COCTOSTHUSI OPTaHU3AINH
OO0yueHue KaapoB

Coznanue ycioBuii Ha paboyem MecTe

2.YnpaBieHre IepcoOHANIOM BKIIIOYAET B ¢€0s OJIMH U3 CIEIYIOIUX MIPOIECCOB:

1.

2.
3.
4

VYnpasnenue pa3paboTKON U MPOSKTUPOBAHUEM MPOTYKTa
VYrpaBieHue 3aKynKON ChIpbs

[lenoo6pa3oBanue

OOydJeHne 1 pa3BUTHE KAJIPOB

3.B 3aBucHMMOCTH OT TOT0, HAa CKOJIBKO OpraHU3alis alallTUBHA K U3MEHEHUSIM OKpYyXKarollen
Cpenbl BBIACIAIOT IBa TUIIA YIIPABIECHUs OpraHU3alUu:

1.

2
3.
4

MexaHn4eckuid 1 OpraHUYECKUM THIT yIIPaBICHUS
JluHelHbIN M QyHKIIMOHAIBHBIA THIT yIIPaBICHUS
KopnopaTtuBHblii 1 MHIUBUALYATMCTUYECKUNA TUI YIIPABJICHUS
MatpuuHblii 1 JUBU3UOHAJIBHBIN TUIl YIIPABIICHHUS

4 Menemxep 3To:

1.

2.
3.
4

busnecmen

[Iponaser; ToBapa

HaemHoil paO0oTHHK, 3aHUMAIOIUI PYKOBOASIIYIO JOJKHOCTh
JIro0oit HaeMHBII pabOTHHUK

5.I'opuzoHTanbHOE pa3eneHle TpyAa MEHEKEPOB 3TO:

1.

2
3.
4

Paznenenne paboT mo GyHKIUSAM, CIICIIAATH3AINS
Pa3zznenenue paboT 1Mo ypoBHSIM HEPAPXUH

Pa3znesnenue paboT 1Mo CTENEHH CIIOKHOCTH

Pa3zzesnenue paboT 1Mo KOJIMYECTBY COTPYAHUKOB OPraHU3aIHH



6.BepTrkanbHOE pa3zesieHne Tpyaa 3To:

1. Pa3nenenue paboT no GyHKIMAM, CrIeUaIH3ans

2 Pa3nenenue paboT o ypoBHSIM HepapXuu

3. Pa3nenenune paboT 1Mo CTeNeHH CIIOKHOCTH

4 Pa3nenenue paboT Mo KOJIMYECTBY COTPYIHUKOB OpraHU3aLMH

7.OCHOBOM METOIOJIOTUNA MEHEIKMEHTA SABIIAECTCS:

1. Uctopuueckuii moaxon

2 IToBeneHYeCKUM TTOAXO0.T

3. CHUCcTEeMHBIN TOIXO0

4 QYHKIMOHAIBHBIN MTOAXOL

8.JIro0as cuctema ynpaBieHUsI MOKET ObITh pACCMOTPEHA KaK COBOKYITHOCTb JIBYX
B3aMMO/JICHCTBYIOIIMX MOACUCTEM — YIPABJISIOIIEH MOACUCTEMBI U YIIPAaBIIIEMON MOJCUCTEMBI.
VYpasisomas oACUCTEMA 3TO:

1. CyOBexT ynpaBieHus
2 OO®beKT ynpaBieHus
3. IIpsamas cBs3b

4 OO6parHas cBs3b

9.KT0 moimKeH oCyIIecTBIATh KOHTPOJIh 3a BHITIOJIHEHUEM MTOCTABIICHHBIX 3a7a4 Mepej]
KOJJIEKTUBOM?

1. CneunaanucThl

2. PaboTHukn

3. PykoBonurenu

4. OtnenbHbIE pyKOBOAUTENIN

5. MuHuncrepcTBa

10.111kona nmoBeACHUECKUX HAYK YTBEPXKAalla, UTO yBeanueHue 3peKTUBHOCTH IEATEIbHOCTH
OpraHU3aIy MPOUCXOJIUT 32 CUET

1. Panmonanuzanuu Tpyaa pabOTHUKOB

2. D¢ dhexTuBHON OpraHu3auy Tpyaa

3. Pocra a¢dhexTuBHOCTH UCTIONIB30BaHUS pabovero Tpyaa
4. BHepeHust KOTUYeCTBEHHBIX METOJIOB

11.Baustaue — o10:

1. [ToBeieHHE OJTHOTO YEIOBEKA, KOTOPOE BHOCUT U3MEHEHHUE B IMIOBEJICHUE JIPYTOro YeIOBeKa
2. BoneBoe oTHOIIIEHHE MEXKIY JTIOABME, OCHOBAHHOE HA CHIIC

3. YOexIeHue 4eIoBeKa B YeM-JIH00

12.Ha3oBute popmy BIUSHUS, KOTOPast MOKET OOYANUTh YeIoBeKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1. Yoexnenue;

2. llpunyxnenue;

3. Ilpukas.

13.Kakue u3 nepeurcieHHbIX npuHunoB HE npunaanexxat npuHuumnam OropoKpaTHYECKOro
yIpaBiIeHUs.

1. Hepapxust BIacTu U OTBETCTBEHHOCTH

2 [IpaBuna noBeAeHUS JOTKHOCTHBIX JIUIL
3. MortuBanus paboTHUKOB

4 Paznenenue Tpyna u crienpanuzamnms



14.Y1o Takoe MEHEIKMEHT?

1. Pa3HOBUTHOCTh HAYKU YIPABJICHUS

2. I'pynna pykoBoauTene

3. Pa3HOBUIHOCTH YNPaBIEHYECKOU AEATEIbHOCTH

4. OTO OTHOIIEHHE, CKIIA/IBIBAETCA B MPOLECCE YIPABICHYECKON AEATEIbHOCTH

5. COBOKYMHOCTH IPUHIIUIIOB, METOI0B, ()OPM U CPEJCTB YIIPABJICHUS, OCOOBIN BU JESTEILHOCTH,
CBSI3aHHBIN C PyYKOBOJCTBOM JIFOAbMU

15.3amauamMu MeHeHKMEHTA SABIIAIOTCS

1. TakTnueckas

2. Ctpareruueckas

3. OneparuBHas

4. IlonnepkaHue yCTOMYMBOCTH (PUPMBI U BCEX €€ DJIEMEHTOB U €€ pa3BUTHE

16.®OyHKIUYU MEHEIKMEHTA — 3TO:

1. Buasl ynpaBieHUE€CKOU IeATeTbHOCTH, KOTOPhIE 00ecriednBaroT (opMUpoBaHUE
YIPaBICHUYECKOTO BIUSHUS

2. OtnenpHBIE BUBI YIPABICHUYECKON NEATEILHOCTH, KOTOPBIE YBEIIMYUBAIOT 3(P(HEKTUBHOCTh
PYKOBOJICTBA

3. OtnenpHBIC yIIpaBICHYECKHE MTPOIIECCHI, HAITPABICHHBIC HAa YBETUYCHUE TPOIYKTUBHOCTU TPYIA
MOIYUHEHHBIX

17.®yHKIMM MEHEIKMEHTA!

1. OnTumanbHOE COYETaHUE LIEHTPATU30BAHHOTO PETYJIMPOBaHUS U CAaMOYIIPaBIICHUS
2. Opranusanysi, JIaHUPOBAaHUE, KOHTPOJIb, MOTUBALUS

3. IlepeBon ¢pupMBI B KAYECTBEHHO HOBOE COCTOSTHUE

4. lleneHanpaBiaeHHOCTh

18.BeibepuTte moHATHE, OTHOCAIINECS K MPUHIIUIIAM MEHEIKMEHTA:
1. EnuHOoHaYamus U KOJIJIETHAIbHOCTD

2. Opranuzanus

3. JlocTWKeHHUE LCIU

4. IInanupoBanue

19.Cpenu ycnoBuid, 4To NMEpeYUCICHbI HUXKE, BBIOEPUTE TaKKUe, KOTOPBIE ONPEENIIOT yCex
OpraHu3aIuu:

1. Hanmuuue ¢popmanbHbIX U HeOpPMaIbHBIX OpraHu3aHi

2. BbIxo/1 Ha BHEUTHUM PBIHOK

3. CrtocoOHOCTh K BEDKUBAHHIO, PE3YIbTATUBHOCTH, TPAKTUYECKON pean3aliuu

4. Hannuue COBpEMEHHBIX TEXHOJOTUI

20.B yeM cocTouT OCHOBHOE OTINYHE (POPMATIbHBIX  HEPOPMaTLHBIX OpPTraHU3aIUi:
1. B xonu4decTBe 4I€HOB OpraHU3aluii
2. B KOHTakTax ¢ BHEUIHEN cpeaoit
3. B cnoco0¢ BOBHUKHOBECHUS
4. B cBsA3SIX MEXKIy WICHAMU OpraHu3aluu
3aganue 4. /lenoBas cutyanus

l.MaTpuyHass  OpraHM3allMOHHAs  CTPYKTypa- €€ OCOOCHHOCTh  3aK/II04YaeTcs B
muddepeHanuy cBsi3eil TMHEHHOM U (YHKIMOHATBHON MOAYMHEHHOCTH, YTO JENIAET CTPYKTYPY
aJalTUBHOM K M3MEHEHUSAM OKpYyXKarolled cpeapl, T'MOKOM B HCIONb30BaHUU IOTEHLMANIA
npodeccroHaI3Ma U BO BpEMEHHOM OpraHu3aluy ee PyHKIMOHUPOBAHHMSL.



Marpuunsie OC uMerOT OOINBIIOE pPACIpPOCTpPAaHEHHE B YIPABICHHH COBPEMEHHBIMHU
KPYIHBIMU (ppMaMH, 0COOEHHO TPaHCHALMOHATIbHBIMU
Omnpenenure NpeuMyIIECTBAa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2.Bb160p MHAMBUAYAIBHOTO CTHIISL PyKOBOJCTBA KOJUIGKTUBOM SIBJISIETCS OJTHON M3 HanboIee
BaXKHBIX 3a/1a4 Ui MeHekepa. Bonpoc: Kakoil cTiiib pykoBoACTBa, 110 BallleMy MHEHHIO, SIBIISIETCS
HaWTyqInuMm?

a) HeBmemaTenbCTBO: HU3KHUM ypOBEHB 3a00THI O TPOM3BOCTBE U JIIOJX. PykoBoIMTEND HE
PYKOBOJUT, MHOTO JenaeT caM. PykoBoauTenb 100MBaeTcd MUHUMAIbHBIX PE3YJIbTaTOB, KOTOPBIX
JOCTAaTOYHO TOJIBKO JUIsl TOTO, YTOOBI COXPAHUTh CBOKO 1OJIKHOCTh B OpraHM3alllu.

0) Ternast koMnaHus: BBICOKMM YpOBEHb 3a00ThI O JOJsAX. CTpeMiIeHHE K YCTaHOBJICHUIO
JIpPY’KEeCKUX OTHOLIEHWH, MNpUATHOW aTtMocdepsl M yaoOHoro Ttemma paboTsl. Ilpu 3TOM
PYKOBOJUTEISI HE UHTEPECYIOT, OyIyT JIM JOCTUTHYTHI KOHKPETHBIE M YCTONYMBBIE PE3YIIbTATHL.

B) 3aj1aya: BHUMaHUE PYKOBOJIUTENS MOJTHOCTBIO COCPEOTOUEHO Ha MPOU3BOICTBE.
YenoseueckoMy (haktopy 1100 BooOIIE HE yAeIsIeTCss BHUMAHUE, THO0 yAemsieTcs KpaiiHe Mallo.

r) 30510TasA cepeiMHA: PyKOBOAUTENb CTAPAETCsl B CBOMX JEHCTBHSIX B JOCTATOYHOH CTENEHU
coueTaTh KaK OPUEHTALIMIO HA HHTEPECHI YeJIOBEKA, TAaK U Ha BBITIOJHEHHE 3a/1auu. PykoBoauTens He
TpeOyeT CIUILIKOM MHOTO OT COTPYIHHKOB, HO U HE IOMYCTUTEIbCTBYET.

n) Komanpa: pykoBOAMTENs TMOJHOCTHIO TIOMJIOMIEH CTPEMJICHHEM K JOCTHIKEHMIO
ONTUMAJILHOTO COEIMHEHHsI MHTEPECOB Yepe3 BHUMAHHE M K MPOU3BOJACTBY, M K moasM. OOmue
00s13aTeIBCTBA, KOTOPBIE OEPYT HA ce0s1 COTPYAHUKHU IO JOCTIKECHHIO 1EJIe OpraHu3alui, BeayT K
JIOBEPUIO U YBaKEHUIO BO B3aUMOOTHOILIECHHUSX.

Bapuant IV

3ananme 1. Packpoiite cyniHocTh Borpoca «¢hHEeKTUBHOCTh MeHeKMeHTay. [Ipu oTBeTe Ha BOIIpOC
HE00XO0JMMO 3HATh MOKa3zaTeau 3()PEeKTUBHOCTH, ONUCATH METO/IbI OLIEHKH 3(PPEKTUBHOCTH.

3aganue 2. [laiiTe onpeneneHue CieayONM TEPMHUHAM:

-TIPOLIECC YIPABJICHUS;
- KOHTPOJIb KaK (YHKIIUSI MCHEKMEHTA;
- CTUMYJINPOBAHHUE;

- 3 PEeKTUBHOCTH JIeTIETUPOBAHHS;

- cTparerusi.

3anpanme 3. Bemonaute tect. PesynbraTsl ohopMuTe B BUIE TaOIUIIBL:

No
BOIIPOC 1 2 3 4 5 6 7 8 9 10

a

Bapuant
OTBETa

No
BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

Bapuanr
OTBETA

BpemenHnsle 1ieneBble rpyninbl MPEANOIaraeT CIe YOI TUIl OPraHU3auu:
JInHeHas opranusanus

MarpuuHas opranu3anus

JuBHU3noHaNbHAS OpraHU3alus

TpanuuyoHHast opranu3anus

B =

0

KopropaTuBHas opranu3aius mpeanosiaraer:
1. MoHonoJmw u CTaHAapTU3alUI0 B ACATCIIbHOCTU OpraHu3aliun
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CBoboHOE 00BEIUHEHHE JTIOICH
[TpyHIMT MEHBIIMHCTBA MTPU MPUHATHH PEIICHHS
CyOBbeKT nnTepeca — IMYHOCTD

WuauBryanucTHIeckas OpraHu3aliyst MpeInosaract:

CyObekT nntepeca — rpymnmna

Opranu3zaiusi OTBEUYaeT 3a YeIoBeKa

CBo0OoHOE, OTKpPBITOE 00BEAMHEHNUE JTI0IeH

Coneprxanue u moazepxanue AeuuuTa BO3MOKHOCTEH U pecypcoB

ITo B3auMOENCTBHUIO € YETOBEKOM OpPraHU3alluy MOIpa3AesisaoTcs Ha:
JIunelinbie 1 QyHKIIMOHATBHBIC

KopnopatuBHbie ¥ HHIUBYAYaTUCTUYECKUE

MatpuyHbie U TMBU3UOHATIbHBIE

MexaHUCTUYECKHUE U OPTAaHUYECKUE

[Ipenmerom TpyJia MeHeKepa SABISETCS:

ITpuxka3sbl, paciOpsKEHUSI U JP. PACTIOPSIUTENBHBIE IOKYMEHTHI
OOBEKT ynpaBJICHHS B IIEJIOM

Nudopmanus

[IepconasIbHBIN KOMIIBIOTED

Oynkuuen MeHemxkmenta HE sBnsercs:
Koopaunauus

Kontpoinb

[InanupoBanue

VYnpasnenue

JIro0as opranmzaus nmpeacTaBiIsieT COO0i:
3aKpBITYIO CUCTEMY

OTKpPBITYIO CUCTEMY

JIunelinyo cucremy

OYHKIIMOHANTBHYIO CUCTEMY

DKKayHTHUHT 3TO:

YdyeT n aHaIHN3 XO3AMCTBEHHOM NEITEIbHOCTH
Pabota c kagpamu

dopma KOMMYHHUKALIUU

DopMUPOBAHUE CTPYKTYPbl OpraHU3aLNU

B ynpasienue npon3BoACTBOM BXOJAT CIEAYIOIIUE ONEPALUHN:
N3yuenne psiHKa

[Ton6op u paccTaHOBKa KaJipoB

VYipaBieHue 3aKynoK CbIpbs, MAaTEPUAIIOB

CocraBienue OwpxeTa 1 (UHAHCOBOTO IIaHA

praBJIeHI/Ie MapKCTHHTOM BKJIFOYACT B cebs OIWH U3 CICAYIOIUX ITPOLCCCOB:

N3yuenne psiHKa

[Ton6op u paccTaHOBKa KaJipoB

VYrpaBneHue 3aKynKo# ChIpbsl, MAaTEPHAJIOB
CocraBienue OwxeTa 1 (UHAHCOBOTO IIaHA



11.  I'pynmnel paOOTHHUKOB AEIAT HA TAKUE KaTErOPHU:
1. ®opmanibHBIC U HEHOPMATBHBIC

2. IlpocTeie 1 coKHbBIC

3. OTKpBITHIE U 3aKPHITHIC

4. BHyTpeHHHE U BHEIIHNE

12. OTMeTbhTe KaKue U3 HIKETIEPEUUCICHHBIX TTPEIJIOKEHUIN HE SIBISIOTCS MPU3HAKAMU
KOJUIEKTHBA:

1. Hayinume HemocpencTBEHHBIX TPOU3BOACTBEHHBIX CBSI3E

2. Hannaune BBICOKOM aKTUBHOCTH

3. IlcuxoJIorMYecKuii KIUMaTt

4. OOHOCTH Lejel U 3a1a4

13. K mepBUYHBIM TOTPEOHOCTSIM OTHOCSTCS:
1. Ilcuxonoruyeckue

2. ®uznonoruyeckue

3. DKOHOMHYECKHE

4. MarepuasnbHble

5. ComumanbHble

14.  IlorpeOHOCTH OBIBAIOT:

1. IlepBuuHbIE U BHYTPEHHHE

2. BHyTpeHHHE 1 BTOpUYHBIE

3. IlepBuuHbIle, BTOPUUHBIE, BHYTPEHHUE U BHEILIHUE
4. BHyTpeHHNE U BHEIIHHE

5. IlepBUYHBIE U BHEIIHUE

15. MotuBanus 6a3upyercs Ha:

1. IToTpeGHOCTSIX ¥ CaMOBBIPAXKEHUN

2. [ToTpeOHOCTAX ¥ BO3HATPAKICHUIX

3. Bo3HarpaxaeHusix 1 yA0BIECTBOPEHUH OTAEIbHBIX JIIOAEH
4. Y70BIETBOPEHUH BCEX JIHOJCH

5. CaMOBBIpa)XEHUU U BO3HATPAXKICHUAX

16.  Opranuszanus — 3T0:

1. I'pynima jrofei, KOTopbIe BIAACIOT ONPEICICHHBIMU peCcypcaMu

2. I'pynma mrofei, KOTopblie BIAACIOT OMPENCICHHBIMU pecypcaMu, UIMEIOT 00IIee PyKOBOJACTBO U
o011ne neau

3. I'pynma nroaeit, IOeATENBHOCTh KOTOPBIX CO3HATENHHO, HAIMPABICHHO WM CIHOHTAHHO
KOOPJMHHUPYETCS ISl TOCTHXKEHUS OIPEICICHHON Te)IN

4. I'pynma U1, KOTOphIE HMEIOT 00111ee PyKOBOJICTBO

17. @OyHKIMS OpraHu3aluy 0a3upyeTcsl Ha TAKUX KaTerOpUsX:

1. ITotHOMOYME, OTBETCTBEHHOCTD, CTUMYJIMPOBAHUE, JEJIETUPOBAHUE
2. IlorHoMoYHMeE, OTBETCTBEHHOCTD

3. IlotHOMOYME, OTBETCTBEHHOCTD, JI€JIETUPOBAHNE

18.  Kakwue kauecTBa JOJDKHBI OBITH MIPUCYIIH MEHEKEPY?
1. 3HaHue 1o cHenuaIbHOCTH

2. IlpakTHYHOCTH yMa

3. CrioHCOpCTBO

4. JIro00BB K UTCHHIO XY 0XKECTBEHHOM JINTEpaTyphbl



19. Uto Bl moHMMaeTe MO CIIOBOM «TPYyHIay:

1. KonnuecTBo mrozel, eaynux B OJJHOM aBToOyce

2. JINYHOCTH, UMEIOIINE OJMHAKOBBIE HAKIIOHHOCTH K KAKOMY-TO MPOLECCY
3. /e u Oombllle IUYHOCTH, YTO B3aUMOAECUCTBYIOT OJIHA C OJJHOU

4. YeTko onpeneieHHOE KOJIUYECTBO JHOIEH

20.  Kro Takoit opManIbHBIN IUIED:
1. OuH 13 4IEHOB TPYNIIBI, YTO BJIAJIEET CUIIOW TUYHOTO BIMSHUS HA APYTUX
2. PykoBomuTenh KOJUIEKTUBA, KOTOPHIN MOJIb3YETCS TAHHOW €My CITYKEOHOU BIACThIO
3. LeneycTpeMIIeHHbII MEHEKEP
4. I'maBHBIN CIIEITUAITHICT
3amanue 4.  JlenoBas cutyanus

1. B cooTBeTCTBUY ¢ 001IENPUHATHIM BhIpaxeHreM «KTo BiageeT nHpopMaiuei, TOT BIaaeer
BCEM MHPOM» HH(OpPMAIMOHHOE 00ecrevYeHne OTKPBIBAET PsAJl BOZMOXKHOCTEH JUIsl OpraHu3alliH.
HazoBuTe BO3MOXKHOCTH HMH(POPMAIMOHHOTO OOECIIEUeHUsl, KOTOphIE CIEIyeT HEOO0XO0IUMO
HCIIOJIB30BAaTh B MIEPBYIO 04Yepeib?

- IOCTUKEHUE KOHKYPEHTHBIX MTPEUMYIIECTB KOMIIAHUU;

- CHIKEHHE (PMHAHCOBBIX PUCKOB U OMACHOCTEH JIIsl UMHJIKa KOMITAaHUY;

- OIpeJIeIeHHe OTHOIICHUS MTOTPEOUTENeH K TOBapaM U yCIIyraM KOMIIaHUY;

- AHAJIN3 COCTOSIHUS BHEIHEW Cpelpl;

- KOOpAUHAIMS peau3aliy CTpaTerul KOMITAHUHY;

- OLIEHKA PBIHOYHOM AESATENbHOCTH KOMITAHWH;

- MOJIy4Y€HHUE MOACPKKH PYKOBOACTBA IPHU MPUHITHH PEIICHUI;

- TIOBBIIIEHUE YPPEKTUBHOCTH EATEIHHOCTH KOMITaHUH.

2.HeoxuaaHHO 11 BCEro KOJJIEKTHBA Bac HAa3HA4YalOT PYKOBOJUTEIEM OTJENa, XOTS BCE
OKHMJIaJId HA3HAYCHHMsI IPYTOro YEJIOBEKa, SBISIONMIETOCS HeOopMaIbHBIM JTUAEpPOM. B KonmekTuBe
HaKaJInmiIach 00CTaHOBKA.

Bamm neiictBus.

1.BBISICHUTB, KTO SIBJIE€TCA CaMbIMM SIPKUMHU NPOTUBHUKaMHU Bauled kanauaatypsl. Cyxo,
oduIMaNbHO BBI3BATh MX Ha Oeceqy M TOHOM, HETEPISIIIUM BO3PaXECHUH, U3J0KHUTH YCIOBHS MX
JanbHeleil paboTel Ha CBOeM MecTe. B ciydae mpoTHBOIEHCTBUS MPUHUMATH Camble >KECTKHE
aJIMUHHUCTPATUBHbBIE MEPHI.

2. [Toctapatbcst HailTH OOIIMIK SA3BIK C KOJIJIEKTUBOM, CTUMYJIUPOBATH €T0 MOJOXKUTEIbHbIE
SMOLIMHY, HAIPUMEpP, YCTPOUTh MOE3/KY 3a IOpoJl, I'/Ie B HENPUHYKJIEHHOM 0OCTaHOBKE 00CYAUTH
MOJIOKEHUE B KOJUIEKTUBE U MOCTAPaThCs IPUBJIEYb COTPYIHUKOB Ha CBOKO CTOPOHY.

3. IlpuBnekarh KOJUIEKTHB K (HOPMYJIHUPOBKE IIEJICH M BBHIPAOOTKE PEIICHUM, KACAIOIIUXCS
pa3paboTKK LIOY-POrpaMM M OpraHu3alluu ractposieil aptuctoB. [Ipu mepBoil BO3MOXKHOCTU
IIPOJBUTaTh MOJYMHEHHBIX O CIY>KEOHOMN JIECTHHUIIE, Yallle IPOBOAUTH COBEIIAHUS B KOJUJIEKTUBE,
JIEJIETUPOBATh IIOJYMHEHHBIM JIOIIOJHUTEIbHBIE TOJIHOMOYUS.

4. IlycTuTh cUTyalMIO Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJILly BCE BBIMAJbl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh U HA/IEAThCS, YTO OOCTAaHOBKA HOPMAaJIM3YyeTCs cama COOOM.

Munu-tect
Tema 4. Opranu3zanoHHbIe CTPYKTYPbI B CHCTEMe YIIPABJICHUS

1 OpHMM U3 HEOCTATKOB JTMHEHHON OPraHU3allMOHHON CTPYKTYPHI YIIPaBJICHUS SBIISETCS:
1. CobmroieHne MPUHITUIA €THHOHAYATHS

2 Maroe KoJIrM4ecTBO YPOBHEW yIpaBieHUs

3. UYewm BhIIIIE yPOBEHb PYKOBOJICTBA, TEM OOJIBITUMH 3HAHUSAMHU JIOJDKEH 00J1a/1aTh

PYKOBOJUTEID



2.
1.

B03M0KHO nOJTy4eHHE IOTMMHEHHBIMU OT PYKOBO/JCTBA IPOTUBOPEUMBBIX YKAa3aHUI

KuznenesarenbHOCTH J1I000H OpraHu3aluy COCTOUT U3 TPEX OCHOBHBIX MPOLIECCOB:
[TomyuyeHue pecypcoB U3 BHEIIHEH cpejibl, U3rOTOBICHHE MPOAYKTa, Nepeaya NpoIyKTa BO

BHCIITHIOKO CPey

2.

cpeny
3.
4.

PO =W

4,

praBJ’IeHI/Ie OpraHHSaHHeﬁ, HU3TOTOBJICHUC MPOAYKTA, IIepcaada MpOoAYKTa BO BHCITHIOIO

W3rotoBneHne NpoayKTa, CBA3H ¢ OOIECTBEHHOCTBIO, YIIPAaBJICHHE IEPCOHATIOM
IIpunHsTHE ynpaBlIeHUYECKUX PELICHUH, pealnu3anys YIPaBIeHYECKUX PEIIEHUH, KOHTPOJIb

Cpena npstMoro BO3JIEHCTBUS HAa OPraHU3allMIO BKIIIOYAET B ce0s ciaenyrouie pakTopsl:
[TocTaBUIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTBI

[TocTaBuuku, Tpy10BBIE PECYPCHI, TOTPEOUTETH, COCTOSTHUE YKOHOMUKH CTPAHBI
[TocTaBUIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENN, OTHOILICHNE C MECTHBIM HACEJICHUEM
[TocTaBuIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENHN, HAYUHO-TEXHUUECKHM ITporpecc

Cpena KOCBEHHOTO BO3AEHCTBUS HA OPraHU3ALUIO COCTOUT U3 (PaKTOPOB, KOTOPHIE HE

OKa3bIBAIOT IIPAMOTO BJIMAHHUA HAa OPraHHU3aIHIO. K HMM oTHOCSTCS:

1.
2.
3.

HaCCJICHHUCM.

4,

L= bl el

L=

8.
OpraHH3alU:
1.

2.
3.
4

e

CocTosiHHE IKOHOMUKH CTPaHbl, KOHKYPEHTbI, OTHOILIEHUE C MECTHBIM HACEICHUEM.
CocTosiHHE IKOHOMUKH CTPAHBI, IOCTABIIMKH, OTHOIIEHUE C MECTHBIM HACEJICHUEM.
CocTrostHMe 5KOHOMHKH CTPaHBI, COLUOKYJIBTYpHBIE ()aKTOPHI, OTHOIIEHUE C MECTHBIM

CocTosiHME SKOHOMHUKH CTpaHbl, TPYAOBLIC PECYPChI, OTHOMICHUC C MCCTHBIM HACCIICHUCM

MeXaHUCTUYECKUI TUII OPraHU3aluy XapaKTepPU3yeTCs:
[lenTpanu3zanueit BnacTu

JeuenTpann3anneil BIacTu

CnalbIm HCcTIONb30BaHNEM (OPMANIBHBIX MTPABUII U IPOLEAYD
['uGkocThIO

Opranuveckuii TUIT OpPraHU3aINH XapaKTePU3YETCs:
[{eHTpaIn30BaHHBIM IPUHATHEM PELICHUN
Kectkoit nepapxueit Binactu
['MOKOCTBIO CTPYKTYPHI
YeTkrMH MpaBaMu U OTBETCTBEHHOCTHIO

TpanuuvoHHas OpraHu3anus 3TO:
JuBHU3MOHAIBHAS OpraHU3aLNs
JluneltHO-(yHKIMOHATIbHAS OpTaHN3aLUs
MartpudHas opraau3anus
JIuneiinasg opranuszanus

A. CnoyH Ha3bIBall «CKOOPIMHUPOBAHHOM JIEIIEHTpaTN3aueiny CaeayOIIri TUIl

JInHeHy10 opraHu3aiuo
QYHKIMOHAIBHYIO OpraHU3aLAI0
MaTtpruyHyro OpraHu3anuio
JIMBU3HOHAIBHYIO OPTaHU3AIUIO

BpemenHnsle 1ieneBble rpynisl NPEAoIaracT CIeIyOIUNA TUII OpraHU3alHN:
JIuneiinas opranuzanus



2. MartpudHas opraau3anus
JlvBu3nOHaNbHAsA OpraHu3anus
4. TpaguuroHHass opraHu3anus
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0. KopriopaTuBHas opranuzaius mpearnosiaraer:

MoHOMOINIO ¥ CTaHAAPTU3ALMUIO B I€ATEIILHOCTH OpraHU3aluu
CBoO0HOE 00BEIMHEHHE TIOEH

[TpyHIMT MEHBIIMHCTBA MTPU TPUHATUH PELICHUS

CyObeKT nnTepeca — JMYHOCTD

PN ==

1. WNHpuBuyanucTudecKas opraHu3aius Ipeanoiaraer:

CyOBexT nnTepeca — rpymmna

Opranu3anys oTBe4aeT 3a 4eI0BeKa

CB00O0/IHOE, OTKPBITOE O0BbETUHEHNE JIFOICH

CopneprxkaHue U mojaepkanue JeGuIuTa BO3SMOKHOCTEH U PECYpPCOB

Ealb A

2. ITo B3auMOZIENCTBUIO C YETOBEKOM OPraHU3alliy NOpa3AeisioTcs Ha:
Jlunelinbie 1 GyHKIMOHATBHBIC

KopnopatuBHbie U HHIUBY Ty aIUCTUYECKHE

MatpuyHbie U TUBU3UOHATIbHBIE

MexaHuCTHYECKHUE U OPTAaHUYECKHE

bl s

Tema 7. Teopun MOTUBALMM U UX UCIIOJIb30BAHNE B MEHEIKMEHTE

13. Korpga uctopryecku BO3HUK BONIPOC MOTHUBALMU Tpyaa’?
1. Co BpeMeH MOSBJICHUS JIEHET

2. Co BpeMeH BO3HUKHOBEHUS OpraHu3alui

3. Co BpeMEeH NOSBICHUS pPYKOBOAUTEISI OpraHU3aIuu

4. Co BpeMeH 3apOoXKJIeHUSI OPraHU30BAaHHOTO MPOU3BOJCTBA

5. Bo Bpems Oypikyas3HbIX peBoawoiuii B EBpore

14. Kak cnegyer moHuMaTh MOTHUBBI IPECTUkKA?

1. [onbITKK pabOTHUKA 3aHATH BHICIIYIO JOJDKHOCTh B OpraHHU3AIUU

2. [lonbiTKH pabOTHHKA peann30BaTh CBOIO COLMANIBHYIO POJIb B3ATh y4acTHE B 0OIIECTBEHHO
Ba)XHOU paborte

3. TlonbITKM pabOTHUKA MOJIYy4YaTh BRICOKYIO 3apIliaTy

4. TlonpiTkH paOOTHHUKA B3STh y4acTHE B 00IIECTBEHHOH paboTe

5. TlombITKHM paOOTHUKA UMETh BIHMSHUE HA APYTUX JTHOJCH

15. K cpeactBam MoTMBanuu TpyJa HE OTHOCATCS:
1. BosnarpaxaeHus

2. IlpoBeneHue NporU3BOJICTBEHHBIX COBEUIAHUMN

3. IloBblmenue kBanuUKaIuu nepcoHana

4. O0ecrnieueHue ycJIOBUN sl CAMOBBIpAKEHUS

5. O6bsaBaeHHne 6J1aroJapHOCTH

16. Ha yBepeHHOCTH B TOM, YTO 32 OIMpPEIEICHHYIO BBHINOIHEHHYIO Pa0OTy YelOBEK
MOJIYYUT BO3HATPAXKIEHUE OCHOBBIBACTCS CIENYIOIAsi TEOPUSI MOTUBALINU:

1. CopaBeaauBoCTH

2. IlorpebHocTeit

3. BosHarpaxjaeHui

4. Oxuganuu



5. IlpeanonioxeHunit

17. Uto obecrneunBaeT ynpaBieHuYecKass QyHKIUS «MOTHUBALUA»?

1. JlocTHKeHHE TUYHBIX Ieaei

2. [ToOyxaenune pabOTHUKOB K 3(P(EKTUBHOMY BBHIIIOJHEHHUIO TOCTaBIEHHBIX 3a7a4
3. HcnonHeHHe NPUHATHIX yIPABICHUYECKUX PEIICHUN

4. ObGecnedeHnne 0€CCOPHOTrO BIUSIHUS HA MOJYUHEHHOTO

5. IloOyxneHue pabOTHUKOB K JeATEIbHOCTH

18. Ecau Bam npunercs oObACHATH, 4TO NMpeACTaBiIseT cOO0H (PyHKIMS MOTUBALUU, TO
Br1 ckaxkere, 9TO 3TO:

1. Ilpouecc nocTHXEHMS NMOCTABJICHHBIX IIepe] aJMUHUCTpaluel nenei

2. IMobyxnenue ceds kK 3P PeKTUBHON NeATETBHOCTH

3. IIpouecc nmoOyxaeHus cedst U Apyrux K 3pHeKTUBHON NeATENbHOCTU JOCTUKEHUS
IIOCTABJICHHBIX IIEpE]l OpTraHU3alUeH Lenei

4. Cnoco0 BIMSHUA HAa EPCOHAI C LIeJIbI0 JOCTUXKEHUS Lenel

19. Crynenu MoTuBanuu no Macioy — 31o:

1. IToTpeOHOCTB pa3BUTHS U IPU3HAHUS

2. [ToTpeOHOCTH pa3BUTHS U MPU3HAHUS, COIIUATBHAS MOTPEOHOCTh U TOTPEOHOCTH B
3aIUIIEHHOCTH, OCHOBHBIE OTPEOHOCTH

3. ConuanpHas IOTPEOHOCTH U MOTPEOHOCTH B 3ALUIIEHHOCTH

4. OcHoBHbIE TOTPEOHOCTH

20. B monenu motuBaruu Buktopa BpyMa y4acTByOT ciieyroniue OCHOBHBIE (DaKTOPHI:
1. TloTpeOHOCTH B YBa)KEHUU K ceOe, CAMOYTBEPKIACHHUE U B IPHHAICKHOCTH K COITHAILHOM
rpyIue

2. CnoHOCTb U HAPSDKEHHOCTh pabOThl U YPOBEHb BO3ZHATPAXKIECHUS

3. OxumaHue BO3MOKHOCTH pe3yJIbTaTa, OKUIaHUEe BOZMOKHOTO BO3HATPAKACHHUS OT 3TOTO
pe3yJbTaTa ¥ OKUJaHUe IICHHOCTH BO3HATPAXICHUS

4. T'mruenundeckue HakTophl, PaKTOPHI, CBA3AHHBIC C XapAKTEPOM U CYIIIECTBOM PalbOTHI.

21. ['maBHOM 110 TeOpUM MOTUBAaIMKM MakKIIeIJIaH1a SIBJISETCS CeAyIonas 4yeaoBeyecKas
noTpeOHOCTH!

1. Vcmex

2. Jlenbru

3. CBoOona

4. be3onacHOCTh

22. W3 nepedrciaeHHbIX TEOpU MOTUBALIMUA HE OTHOCHUTCS K COACPKATEIbHBIM TEOPUSIM:
1. Teopust Abpaxama Macioy

2. Mogens [loptepa Jloynepa

3. Teopus Openepuka ['epudepra

4. Teopust Makkienanja

23. Brinonnenue paboThl 0 NPUHYKISHUIO WIN Yepe3 SKOHOMUYECKHUE CTUMYJIBI 3TO:
1. MoTuBauus 1o cratycy

2. Buemniasas MoTuBamus

3. MotuBauus 1o pe3yibrary

4. BHyTpeHHsIs MOTUBaLUs



24. @yHKIHEH MTOACUCTEMBI MOTUBALIMY Y CTUMYJIMPOBAHUS IEPCOHAIIOM SIBIISICTCA:
1. AHanu3 cnoXKUBILIEHCS OPICTPYKTYPHI YIIPaBICHHUS

2. YpaBileHHE 3aHATOCTHIO IIEPCOHATIA

3. Pa3paboTka kaJipoBOii OJTUTHUKH OPTaHU3AIHH

4. HopmupoBaHue 1 Tapu(uKaus TpyJ0BOTO IpoLecca.

25. B motuBanmonnoit mozaenu @. ['eprdepra yuuThIBalOTCs ClEIYIOMINE IPyHIbl (PaKTOPOB:
1. CounanibHble U MOTUBUPYIOIIHE

2. 'urnennyeckue U MOTUBALIMOHHBIE

3. Oxuzanus U COUUAIbHON CIPaBEIMBOCTU

4. KoMmIuiekcHbIe

26. B monenu motuBauu A. Macioy paccMaTpuBarOTCs CIASAYIOIIME TPYIIBI TOTPEOHOCTEH:
1. ConuanbHOU CpaBeIMBOCTU

2. KnyTa u npsHuka

3. [orpebHOCTH B I€Hbrax

4. CouuanbHble, yBaXEHHE JUYHOCTH, CAMOYTBEP)KICHUE

3.1.2. MeToguyeckne MaTepuabl, OmnpeAe/silOliie NPOUeAYPbl OUECHWBAHMS 3HAHMHA, YMEHMH,
HABBIKOB M (UJIM) ONBITA AeATEJIBHOCTH B X0/l€ TEKYIIero KOHTPOJIA YCIeBaeMOCTH
YcTHbIM OTBET

Ouenka 3HaHMi mpeanonaraeT Aud@epeHIupOBaHHBIM MOAX0A K oOOyyarolemycs, y4eT ero
WHANBUIYATBHBIX CIIOCOOHOCTEMH, CTENIEHh YCBOCHUS U CUCTEMATH3AI[UN OCHOBHBIX MOHITHIA U KaTeTOpUl
no nucuuruinHe. Kpome Toro, onieHHBaeTcs He TOJIBKO INIyOMHA 3HAHWM MOCTAaBJICHHBIX BOIMPOCOB, HO U
YMEHHE HCIIONb30BaTh B OTBETE MpakTUUecKuil martepuan. OlEHUBAETCS KyJbTypa peyH, BIAJICHHUE
HaBbIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: 1OCIEN0BATEIbHOCTh, IIOJHOTA, JIOTMYHOCTh W3JIOKEHUS, aHAIHU3
Pa3IMYHBIX TOYEK 3pEHUs], CaMOCTOATEIbHOE 0000IIIeHIe MaTepHalia, HCIO0Ib30BaHHe MPO(ecCHOHATbHBIX
TEPMHUHOB, KyJIbTypa pe4H, HAaBBIKK OpPaTOPCKOTO MCKyccTBa. M3iokeHue maTepuana 0e3 (GpaKkTHIeCKUX
OILIMOOK.

OueHka «omauunO» CTaBUTCS B cilydyae, KOIJa MaTepuaj U3JJaraercs HCYEpIbIBaIOLIE,
MOCJIeI0BATEIbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, MPU ATOM PACKPHIBAIOTCA HE TOJBKO OCHOBHbBIE
MOHSITHSI, HO U aHATM3UPYIOTCS TOYKHU 3PCHHS Pa3IMYHBIX aBTOpoB. OOydJaromuiics He 3aTPyAHSICTCS C
OTBETOM, COOJIIOJIaeT KyJIbTypy PEUH.

OneHka «xopowio» CTaBUTCA, €CIM OOYYaroIIMICS TBEpAO 3HAET MaTepHuaj, I'paMOTHO H IO
CYIIECTBY M3J1araeT ero, 3HaeT MPaKTUYECKy1o 0a3y, HO IPU OTBETE Ha BOIIPOC JI0YCKAeT HECYIIECTBEHHbIE
MOTPEUTHOCTH.

OueHka «yoognemeopumenvbHoy» CTABUTCS, €cld OOydYaloIUMHCS OCBOWMJI TOJBKO OCHOBHOMU
Marepuana, HO HE 3HAaeT OTHAENbHBIX JeTaliei, JOMYyCKAeT HETOYHOCTH, HEIOCTATOYHO MpPaBUIIbHbBIC
(GbopMyIIHPOBKH, HapylIaeT IMOCIEI0BATEIbHOCTh B M3JIOKEHUU MaTepuala, 3aTpyIHSETCSl C OTBETaMU,
MOKa3bIBAET OTCYTCTBUE JOJKHOM CBS3M MEXY aHAIU30M, apryMEHTallMel U BEIBOJAAMMU.

OueHka «HeyodosremseopumenvbHoy CTaBUTCS, eclii 00y4aloIIMiCsS HEe OTBEYaeT Ha MOCTaBIICHHBIE
BOIIPOCHI.

Keiicbl (cuTyanum 4 3a1a4u ¢ 33IaHHBIMU YCJIOBUSIMH)

OOy4aromuiicss JOJKEH YMETb BBIJICIUTH OCHOBHBIE MOJIOXKEHUS M3 TEKCTa 3aJaud, KOTOPHIC
TpeOyIOT aHallM3a U CIyXaT YCJIOBUSMHU pemieHus. Vcxons W3 IMOCTaBJIEHHOTO BOIMpoca B 3ajade,
MOTIBITATHCSI MAKCUMAIIBHO TOYHO OMPEACITUTE MPOOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3amayn MOTYT pelaThCcsl YCTHO W/WiK nucbMeHHO. [Ipu pemiennn 3aad Takke BaXHO MPABUIBHO
chOopMyIIMPOBATh U 3aMKCATh BOMPOCH], HAUMHAS C OoJiee OOIINX U, KOHYAs! YaCTHBIMH.

Kpumepuu oyenusanus — oueHKa yUYUTBIBAE€T METOIBI U CPEJCTBA, UCIOIb30BAaHHBIC NPU PELLICHUU
CUTYaLlMOHHOM, MPOOJIEMHON 3aJauH.

OrueHka «omauyHo» CTaBUTCSA B CiIydae, KOr/ia 00yJaromuiics BHIOTHIII 3a/laHue (pemni 3a1a4y),
UCIIOJNB3YS B MOJTHOM O00BhEME TEOPETHUYECKHE 3HAHUS U MPAKTUYCCKUE HABBIKU, MOJTYUYCHHBIC B MPOIIECCe
oOy4eHwUs.



OueHka «xopowio» CTaBUTCS, €CIU OOYyYaloOLIUIiCs B LIEJIOM BBINOJIHWI Bce TpeOOBaHUS, HO HE
COBCEM YETKO OIPEJENSIETCS ONI0pa Ha TEOPETUUECKUE NTOJI0KEHM S, U3JI0KEHHbBIE B HAYYHOU JINTEPATYPE 110
JTAHHOMY BOTIPOCY.

OneHka «yoogremgeopumenvbHoy CTABUTCS, €CIM OOy4aroIIMHCS TOKa3ajd IOJIOKUTENIbHBIE
Pe3yJIbTaThI B MIPOLIECCE PELICHUS 3a/1a4U.

O1eHKa «Hey0081emeopumenbHo» CTaBUTCS, €CIIM 00YYarOIIUIACS HE BBIIOJIHUII BCe TPEOOBaHMA.
HccaenoBareabckuii npoekt (pedepar)

HccnenoBaTenbCKUpOESKEPOEKTIPYKTY PROTOPOTBPHOIMKEHROPMATHAY YHOTBCCIIE T0OBAaH B0 ICPAKHUT
JI0KAa3aTeNbCTBO aKTyaJIbHOCTH U30paHHOM TeMbI, OIlpe/ieJieHHe HayYHOH po0ieMbl, IpeaAMeTa U 00beKTa
UCCIIeIOBaHMS, 11eJIeH 1 3a7a4, MEeTO10B, UCTOYHHUKOB, UCTOpUOTpaduu, 0000111eHHEe pe3yTbTaTOB, BEIBOIbI.

Pe3ynbTathl BRINOIHEHUS UCCIIE0BATENLCKOIO IpoekTa opopmiisiercs B BUjie pedepara.

Kpumepuu oyenuseanus - TOCKOIBKY CTPYKTypa HCCIEAOBATEIbCKOTO IMPOEKTAa MAaKCUMAJIbHO
npuOIIKeHa K popMaTy HayyHOTO HCCIIEOBaHMSI, TO IPU BHICTABIEHUH YUYMTHIBAETCS OKA3aTEIbCTBO
aKTyaJbHOCTH TEMBl HCCJEOBaHUSA, OIpeAeJeHUe HaydyHOW mpoOsieMbl, OOBEKTa U IpeaMeTa
HCCIIEI0BAHMS, IICICH U 3a/1a4, HCTOYHHUKOB, METOJIOB MCCJICIOBAHMN, BEIIBMKEHIE THIIOTE3bI, 0000IICHHE
pe3yabTaToB U (HOPMYIUPOBAHKUE BBIBOJAOB, 0003HAYEHHUE MEPCIIEKTUB JabHEHIIEr0 UCCIIeJ0BAHUS.

OueHka «omauyHO» CTaBUTCA B Cllydae, Korjaa o0y4aromuics JEMOHCTPUPYET MOTHOE TOHUMaHKe
npo0JeMbl, Bce TpeOOBaHUs, IPEIbIBIAEMbIE K 33JaHUIO BBIITOJTHEHBDI.

OueHka «xopowio» CTAaBUTCS, €CIU OOYYarOUIMICs JEMOHCTPUPYET 3HAUUTENbHOE MOHMMAHUE
npo0JeMbl, Bce TpeOOBaHUs, IPEbIBIAEMbIE K 33JaHUIO BBIITOJTHEHBDI.

OueHka «yoosremeopumenvHoy CTaBUTCS, €ClM O0ydYarolMiics, JIeMOHCTPUPYET YacCTUYHOE
MOHUMaHHe MPoOJIeMbl, OOJIBIINHCTBO TPEOOBAHUM, MPEABABISEMbIX K 33JJaHUIO, BBIITOJTHEHbI

OueHka «Hey0081emeopumenbHoy CTaBUTCS, €CIU O0yUYaloLUICsS TeMOHCTPUPYET HEMOHMMAaHUE
npo0JemMbl, MHOTHE TpeOOBaHMUs, IPEABSIBISIEMbIE K 3aJaHHIO, HE BHITIOJIHEHBI.

TecrupoBanue

SIBnsieTcst OAHUM U3 CPEACTB KOHTPOJISI 3HAHUHM 00YYaroIUXCs 0 AUCHUILTUHE (MOIYJIIO).

Kpumepuu oyenueanus — npaBUIIbHBIN OTBET Ha BOIIPOC

Ouenka «omauyrH0» CTaBUTCS B Clly4ae, €CJIA NIPaBUIBHO BbIOIHEHO 90-100% 3ananuil.

O1ieHKa «xopoutoy CTaBUTCSI, €CIIU TTPaBUIILHO BhIMOTHEHO 70-89% 3amanmii.

OreHka «yodoseiemeopumenvHoy CTAaBUTCSA B CIydae, €CIM MPaBUIbHO BBIOIHEHO 50-69% 3anaHuil.

OrueHka «Hey0os1emeopumensHoy CTaBUTCSA, €ClIM IPABUILHO BbINIOJIIHEHO MeHee 50% 3anaHuil.
KonTtposbnas paGora

OueHuBaeTcsi HE TOJIBKO INIyOMHAa 3HAHUW IOCTABJIEHHBIX BOMPOCOB, HO U yYMEHHE H3JIOKUTH
IIMCBMEHHO.

Kpumepuu oyenusanusa: m0OCIeA0BAaTENbHOCTh, IOJHOTA, JIOITMYHOCTb W3JIOKEHUS, aHAIHU3
pa3NUYHBIX TOYEK 3pEHHUs, CaMOCTOsTeNIbHOe o0o0O0IIeHne Martepuana. M3moxenue wmarepuana 0Oe3
(bakTHYeCKUX OMIHNOOK.

OrneHka «omauuHO» CTaBUTCS B CIIydae, KOTr/1a COOII0ICHBI BCE KPUTEPHUH.

OueHka «xopouio» CTaBUTCs, €ciId OOydarolIMHCS TBEPJO 3HAaeT MaTepuall, rpaMOTHO U IO
CYLIECTBY M3JIaraeT €ro, 3HaeT MPaKTUYEeCKyIo 0a3y, HO IOIyCKAeT HECYIECTBEHHbIE MTOIPEIIHOCTH.

OueHka «yoognemeopumenbHoy» CTABUTCS, €cld OOydYaloIUMHCS OCBOWUJI TOJBKO OCHOBHOM
MaTepuaj, HO HE 3HAET OTACIBHBIX JETalel, OIMYyCKAaeT HETOYHOCTH, HEAOCTAaTOYHO IpPaBUIIbHBIE
(GOopMyJIMPOBKH, HapylIaeT IMOCIEN0BATEbHOCTh B M3JIOKEHUU MaTepuaia, 3aTpyIHSETCSl C OTBETaMU,
MIOKAa3bIBAET OTCYTCTBUE JODKHOM CBSI3U MEXKy aHAJIM30M, ApIYMEHTAIUEN U BHIBOJAMHU.

OueHka «HeydosremseopumenvbHoy CTaBUTCS, €clid 00y4aroIUiCs HEe OTBEYaeT Ha MOCTaBJIEHHbIE
BOIIPOCBI.

3.2. OueHo4Hble MaTepHAJIbI VI IPOBeeHNs IPOMEKYTOUYHOH aTTeCTALMI
3.2.1. Kputepuu OoueHKH pe3yJabTATOB 00Y4YeHHUs M0 JMCHUILINHE (MOTYJII0)

Mxana Pe3yabTaTthl
IToka3aTen oeHUBAHUS Pe3yIbTATOB 00yYeHUs
OLICHMBAHUHA o0yuyeHuUst
OTJIMYHO 3HaerT: - oOyuaromuiicss TIIyOOKO M BCECTOPOHHE YCBOWJ MaTephall, YBEPEHHO, JIOTUYHO,

MIOCIIEOBATENIbHO M TPAMOTHO €r0 M3JaraeT, ONMpPasCh HAa 3HAHHUS OCHOBHOM M
JIOTIOJTHUTEIBbHOU JIUTEPaTypHL,

- Ha OCHOBC CHUCTCMHBLIX Hay4YHBIX 3HAHUK JAciact KBaJ'II/I(bI/IHI/IpOBaHHI)Ie BBIBOJbI H
0000111eHus], CBOOOIHO ONEPUPYET KATETOPHSIMH U IIOHATHSIMH.

Ymeer: - o0yyJaromuicst yMeeT CaMOCTOSITENBHO u NIPaBUIIBHO pewiars
yueOHO-IpoecCHOHANIbHBIE  337ayd WM 3aJlaHMs,  YBEPEHHO,  JIOTHYHO,




MIOCIIEA0BATENBHO W apIyMEHTHPOBAHO H3JIaraTh CBOE PELICHHUE, HCIONbB3Ys HaydHbIC
TIOHSTHS, CCHUIAsICh HA HOPMATHBHYIO 0azy.
Brnaneer: - oOywarommiicst BIaJeeT PpalUOHAIBHBIMH MeETOJaMu (C  HCHONb30BaHUEM
pallMOHANBHBIX ~ METOAMK) PpEIICHHS CIOXKHBIX MNPO(ECCHOHANBHBIX  3ajad,
MpPCACTABJICHHBIX ICJIOBBIMH UI'PAMH, Kercamu u T.AO.,
IIpu penienny NpoEMOHCTPUPOBAT HABBIKU
- BBIJICJICHUA I'/IaBHOI'O,
- CBSI3KOM TEOPETUYECKUX IOJIOKEHUH C TPEOOBAHUSIMH PYKOBOJISIIUX JTOKYMEHTOB,
- N3JI0’KEHMS MBICIIEH B JIOTHYECKOM TIOCIIEI0BATENILHOCTH,
- CAMOCTOSITEIIBHOT0 aHaIn3a (paKThl, COOBITHH, SIBJIEHHI, IPOLIECCOB B X B3aUMOCBSI3H
1 TMAJICKTHYECKOM Pa3BUTHH.
XOorpoHI1o 3HaerT: - 0oO0ydaromuiicss TBEpIO YCBOMJ MaTepHhall, JOCTaTOYHO TPaMOTHO €ro H3jaraer,
OIMpasiCh Ha 3HAHMS OCHOBHOM M JIOTIOJHUTEIBHON JINTEPATYPBI,
- 3aTpynHsieTcss B QOPMYyIHPOBAaHUH KBaTHM(PHUINPOBAHHBIX BHIBOAOB M 00OOIICHUH,
OIIEpUPYET KAaTETOPHSIMH M TIOHATHSIMHU, HO HE BCET/Ia MPABUIBHO UX BEPH(PUIMPYET.
Ymeer: - 00yJaroIMiiCsl YMEET CaMOCTOSTEIPHO M B OCHOBHOM IIPaBHJIBHO pEIIaTh ydIeOHO-
MpodecCHOHANbHBIE 3aJaudl WIN 3aJaHus, yBEPEHHO, JOTUYHO, IOCIECJOBATEIbHO U
apryMEHTHPOBAHO HM3JlaraTb CBOE PEILICHHUE, HE B IOJIHONW Mepe MCIONb3Yysl Hay4dHbIC
TIOHSITHSI M CCBUTKM HAa HOPMATHUBHYIO 0a3sy.
Brnapeer: - 0Oy4arolMiAicsi B LIEJIOM BJaJEeT PAlMOHAIBHBIMH METOJaMH PELICHUS CIO0XKHBIX
HpO(I)eCCI/IOHaHLHLIX 3a4a4, MpeACTaBJICHHBIX JACJIOBBIMU UT'PaMU, KelcaMu 1 T.1.,
[Ipu perieHnr cMOr MPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE TIIIyOMHHOCTH
HaBBIKOB,
- BBIJIEJICHUS TJIaBHOTO,
- N3JI0’KEHMS MBICIIEH B JIOTHYECKOM TIOCIIEI0BATEILHOCTH,
- CBSI3KM TEOPETHUUECKHX IOJIOXKEHHUH C TPEOOBaHUSMHI PYKOBOSIINX JOKYMEHTOB,
- CAMOCTOSITEIHOTO aHaIM3a (PaKThl, COOBITHH, IBIEHHH, IPOLIECCOB B MX B3aUMOCBSI3H
1 TMAJICKTHIECKOM Pa3BUTHHU.
YIAOBJIETBO- | 3Haert: - 00y4aroImuiicst OpHEHTHPYETCS B MaTeprale, OTHAKO 3aTPYTHACTCS B €T0 H3II0KESHNU;

PUTEJIBHO - IOKa3bIBAET HEAOCTATOYHOCTh 3HAHUN OCHOBHOM U JOTIOJIHUTENBHOM JIUTEPATYPhI;
- c1abo apryMEeHTHPYET HayJIHBIE TTOJIOKECHUS;
- MPAKTHYECKH HE CIIOCOOEH C(OPMYITHPOBATEH BHIBOIBI K 0000ICHHMS,
- YACTUYHO BJIaJIEET CUCTEMON MOHITHIH.
VYmeer: - 00y4aromuiicss B OCHOBHOM yMEET PEUINTh Y4eOHO-po(heCcCHOHANBHYIO 33/1a4y WIH
3aJjaHue, HO JIOITyCKaeT OUIMOKH, cllabo apryMEHTHPYET CBOE pellieHne, HEJOCTATOYHO
HCIOJIB3YCT HAYYHBIC IOHATUA U PYKOBOAAIINE TOKYMCHTEI.
Brnapeer: - o0yyaromuiics BiaieeT HEKOTOPHIMH PAllMOHATBHBIMHA METOAAMH PEIIECHHS CII0KHBIX
MpodeCCHOHANBHBIX 3a/1a4, IPEICTABICHHBIX JICIOBBIMUA UTPaMH, KeHCaMH | T.JI.;
[Ipu pemeHnu MpoEMOHCTPHUPOBAI HEOCTATOYHOCTh HABBIKOB
- BBIJICJICHUS TJIaBHOTO,
- N3JI0’KEHMS MBICIIEH B IOTHYECKOM TIOCIIEI0BATEILHOCTH,
- CBSI3KM TEOPETHYECKHX IMOJI0XKEHHUH C TPeOOBaHUSIMHI PYyKOBOSIINX JOKYMEHTOB,
- CAaMOCTOSITEIBHOTO aHaIM3a (PaKThl, COOBITHH, IBIEHHUH, IPOLIECCOB B MX B3aUMOCBSI3H
1 TUAJICKTHIECKOM Pa3BUTHHU.
HEYJOBJIETBO- | 3naert: - oOydaroIuiicss He yCBOWII 3HAYUTEIEHON YaCcTH MaTepuaa;

PUTEJIBHO - HE MOJKET apr'yMEHTHPOBATh HAYUYHBIE I10JIOKECHMUS,;

- He popMyupyeT KBaau(UINPOBAHHBIX BEIBOJOB M 0000IICHNIT;
- HE BJIAJEET CUCTEMOM MOHSITHH.

Ymeer: oOyuaromuiics He IMOKa3aJl yMEHHEe pelaTh y4eOHO-IPo(hecCHOHaTIbHYIO 3aady WIN
3aJjaHue.
Brnapneer: HE BBINOJHEHBl TpeOOBaHUs, TpeIbSBIseMble K HaBbIKaM, OLIEHHBAaEMbIM

KYOOBJICTBOPHUTCIILHO».
3.2.2. KonTpoJibHBIC 3aJaHUsl W/WINM MHbIe MAaTepHaJbl [JIsi NPOBeJeHUS] TPOMEKYTOYHOM
aTTecTaluu
CnHcok BONPOCOB Jisl YCTHBIX OTBETOB (BAPHAHTBI TeCTa)
Bonpocs! 1451 3a4eTa no AucuMInHe «MeHeIKMeHT OpraHu3alumn»

[TonsiTue u conepkaHue MEHEHKMEHTA

Ilenu u 3aauM ynpasieHUs] OpraHU3alusIMU

MeHeKMEeHT Kak 0coObIi BUJ] NPOPECCHOHATBHON AEATEIbHOCTU

Oco6eHHOCTH YIIPaBICHHS OPraHU3aLUSAMH Pa3IMYHbIX OPraHU3alMOHHO MIPABOBBIX (OPM
XapakTepucTUKa U KJacCU(pUKaLUs HAyYHBIX OJX0J0B K MEHEIKMEHTY

@DyHKIMHA MEHEI)KMEHTA.

VYrnpasneHyeckoe pemeHne. YepThl yIpaBiIeHYECKOrO PEIICHMS.

Nk LW~



8. Llenu u 3a7a4M CTPATErHYECKOr0 MIIAaHUPOBAHUS

9. Craauu CTpaTeruuecKoro IIaHUPOBAHUS

10. Muccus u 1enu npeanpusTis

11. AHanu3 cTpaTeruueckux aJlbTEpHATHUB

12. MotuBanus. Onpeaenenue noHaTuii. CoctaBHbIE 3JI€MEHTHI MOTHUBALIMKU

13. ConeprxarenbHble TEOPUU MOTHUBALIUU

14. IIpoueccyaiibHble TEOPUHU MOTUBAIIUN

15. CriocoObl MOTHBAIIMH

16. MeTo1bl TOCTAHOBKH Lieiel. «/lepeBo 1eneit», ynpaBieHHe o UeIsIM

17. AnanTuBHbIE OpraHU3aLMOHHBIE CTPYKTYPhI YIIPABICHUS

18. Kondmukr. Knaccudukamus KoHGIMKTOB

19. JInnepceTBo, BIaCTh U pyKOBOJCTBO

20. Ctunu ynpaBlIeHUS] PyKOBOUTEIA

21. ®opma yrpaBiIeHYECKOTO OBEACHUS

22. TakTuueckoe U TeKyIllee MIAHUPOBaHUE

23. OpraHu3alMOHHbIE CTPYKTYPBI IPEANIPUATHS: IOHATUE U BUJIBI

24. KoHTpOJIb Y €r0 BUbI, STaIlbl

25. TexHonorus U 3Tarbl KOHTPOJIS

26. CoaeprkaHue mporecca yrpaBJIeHUs

27. OcoOEHHOCTH MAaTPUYIHBIX U MTPOSKTHBIX OPTraHU3AIMOHHBIX CTPYKTYP TIPEIITPHUSITHS.

28. Metoabl yrpaBieHHs: OpraHu3alMOHHO-PACIIOPIUTENbHbBIE, SKOHOMUYECKHE, COLIUAIbHO-
IICUXOJIOTMYECKHE. .

29. Menemxepsl B opranuzanud. CoaepikaHue TpyJa MEHEIKEPOB.

30. ITonsTue nenerupoBaHue MOTHOMOUYNN. [IpensaTCTBUS K IeTEerupOBaHHUIO.

Bomnpocel 1151 3k3aMeHa N0 JUCHUTLIHHE « MeHeTXKMEeHT OpraHu3anumn»

L. [TonsiTue ynpasneHus. YpaBieHHUE B ACATEIbHOCTH YEJIOBEKa.

2. [ToHsATHSA: «KMEHEIKMEHT» U «MEHEIIZKEPY.

3. B3aumocBsI3b OCHOBHBIX KaTE€rOpHil MEHEKMEHTA: 1e/1b, IPEIMET, CYObEKThI U OOBEKTHI.
4. OYHKIMKM MEHEJKMEHTA: IIJIJaHUPOBaHUE, OPTaHU3alKsl, MOTUBALIUS U KOHTPOJIb.

5. OCco00EHHOCTH POCCHIICKOTO MEHEKMEHTA

6. [TonsTre opranu3zanuu, ee GOpMbI, BHYTPSHHSISI U BHEIITHSS Cpe/la OpraHu3allnu,
OpraHu3alMOHHAs CTPYKTYpa.

7. Mexanuctuyeckas U OpraHuyecKasi OpraHu3aluOHHbIE CUCTEMBI.

8. TpaguuroHHasi, IMBU3MOHAIBHAS U MATPUUYHAS CXEMbI OpraHU3alui.

0. KopnoparuBHast u ”HAMBUYAIMCTUYECKAS] OPTAaHU3ALUU.

10. @da3bl )KU3HEHHOT'O 1IMKJIa OpraHu3aluu.

11. Hosoe B Tunax opranuzanuii. OpraHu3aliiOHHOE IPOEKTUPOBAHUE.

12. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJIECHUS: LIE€JIb YIPABJICHMS, IPOLECC YIIPABICHMUS,
MEXaHU3M YIPaBICHUSA.

13. Opranuzanusa kak cucrema. CHCTEMHBIN TOAX0] B MEHEI)KMEHTE.

14. [TonsTHs: cucTeMa, CHCTEMHBIHN MOAX0/1, CUCTEMHBIN aHaln3, 00paTHast CBsI3b, BXOJI, BBIXO]I,
CHUHEpPIUs. 3aKpbIThIE U OTKPBITHIE CUCTEMBI.

15. VYupasnenueckas uepapxusi. OCHOBHbIE YPOBHH YIIPABJICHUSI.

16. CTpyKTypa yNpaBJIeHUS U €€ JIEMEHTHI,

17. Buapel ynpaBieHYeCKUX TEXHOJOTUH. THUIIBI CTPYKTYD.

18. [TonsTre 6uzHec-nporecca. MeTo bl MPOSKTUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYP U
OHM3HEC-MIPOIIECCOB.

19. @deHoMeH BIacTU B MEHE)KMEHTE; THUIOJIOTHS BIacTH; OallaHC BJIACTH.

20. Bitacte u aBTOpuTET. MEXaHU3MBI peaInu3alyy BIACTH.

21.  XapaktepucTuka CTUJIEH yIpaBJIeHUsI.

22.  JlupepcTBO: ICUXOTHITBI U XapaKTEPHbIE YEPTHLIUICPOB.

23.  KoHuenuuu auaepcTBa: TPaIuLUOHHbBIE U COBPEMEHHBIE.

24.  Pa3BuTHe TUYHOCTH B OpraHW3AIMH: YIIPaBICHHUE IPOECCHOHATLHON Kaphepoil.



25.  ®akropsl 3¢ (HeKTUBHOCTH MEeHEKMEeHTa. D deKT MaciTada qesiTeIbHOCTH.
26. Peopranuzanuu 6u3Hec-poleccoB Kak (popma noBbIeHUs 3PPEKTUBHOCTH MEHEKMEHTA.
27.  Bwuabl peopranuszaiuy OM3Hec-mpoIeccoB. DTanbl peoOpraHu3alui OM3HEC-IPOIIECCOB.

28. IlnanmpoBaHHE U OCYIIECTBICHHE MEPOIPHUSATHI TTO peopraHu3aIiii OU3HEC-TIPOIIECCOB

29. Bxoxpaenue yenoBeka B opranusanuio. Poiau B ynpaBieHuH.
30. YenoBeueckue pecypesl U UX POJib B MEHEI)KMEHTE.
3L [TonsTHs: MOTPEOHOCTH, UHTEPEC, CTUMYJI, MOTHB, MOTHBAIUS, MOTUBAIMOHHBIH MPOIIECC..

32.  CopepxaTenbHble TEOPUU MOTHBALUH.

33. Teopus uepapxuii notpedbHocter A. Macinoy.

34. Konnenmus motuBanuu JI. Maknenana.

35. Teopus «aByx daxropon» ®. Xepubepra.

36. IlpoueccyanbHble TEOPUU MOTHUBALIUH.

37. Teopus NOCTAaHOBKU LIEJIEH, YIIPABICHUE IO LIETSAM.

38.  YmnpaBiieHHE OPraHU3aMOHHON KYJIBTYPOU.

39. IlossTHS: «TpyHNIa» U «PYIIIOBOE MOBEIECHUEY.

40. CymHOCTb U Pa3HOBUIHOCTH I'PYIII; IPYIIIOBBIE HOPMBL.

41. OcHoBHBIE (DYHKIIMH MEHEHDKMEHTA: CYIIHOCTh U COJIEpIKaHHE.
42.  KoHTpoOab B CUCTEME MEHEPKMEHTA: CYIIHOCTb U COJIEP/KAaHUE.
43.  IlpuHUMNBI AETErUPOBaHUS TOTHOMOYHNH.

44.  ®opMBbI ACIOBBIX KOMMYHHKAIIUN, dTAIbI IEJTOBOMU OECeIbI.

45.  IlpuHIUIIBI pe4eBOTO BO3ACHCTBUS, KOMMYHHUKAIIMOHHBIE Y(PPEKTHI.
46. Ilokazarenu 3(pPeKTUBHOCTH yIIpaBICHUS

47. TenaeHu COBpEMEHHOTO YIIPaBICHUS

48. IIpodeccuonanuzaius ynpaBIeHHs.

TexkcTbl MPO0JIEMHO-AHATUTHYECKUX U (MJIM) NMPAKTHYECKUX Y4EOHO-TIPO(heCcCHOHATBLHBIX 32124
1. TIpoananu3upoBaTh MUCCHIO U II€JH COBpEeMEHHOU opranu3aiuu Ha npumepe OAO PX/,
ITAO Co6epbaHk u mpyrue.
2. OrmeHHTh pecypchl oOpraHu3anuu (MaTepuaibHble, (UHAHCOBBIC, YEIIOBEYECKHE,
nH(OpPMAIIMOHHBIEC U IPYTHE)

3. TlocTpouTh CTPYKTYpY YIpaBieHUs opranu3anuu. [lepedncnuTs ee mpeumyIiiecTna u

HEOOCTAaTKH

4. Ilpoananu3upoBaTh BHEUIHUE U BHYTPEHHHE YCa0BUs, ucnoyb3yst SWOT-ananus, [19CT-

aHaJInu3

3.2.3. MeToanueckue MaTepHuaJIbl,

onpeaeJsONIie NPOIUeAyPbl ONEHUBAHUS 3HAHMI,

HABBIKOB B X0/I¢ POMEKYTOYHOM aTTeCcTAlNH
IIpouenypa oueHuBaHus 3HAHUI (TECT)

YMEeHMU,

[IpeqnaraeMoe KONUYECTBO 3aJaHUN

20

[ocnenoBarenbHOCTh BEIOOPKH

Omnpenesnena no pazuenaam

Kputepnu ouenku

- IPaBUJIbHBIN OTBET HA BOIPOC

«5» ecnu paBUIbHO BBITOIHEHO 90-100% TecTOBBIX 3agaHuil
«4» ecu IPaBUIBHO BBIIOIHEHO 70-89% TECTOBBIX 3a1aHUHA
«3» ecn MPABWJIBHO BBINOJNHEHO 50-69% TecTOBBIX 3aaHMi

IIpouenypa oueHnBaHusi 3HAHUI (YCTHBII 0TBET)

KaXXJI0ro pasgeia

[Ipenen AIUTETBHOCTH 10 MmuHyT
IIpeanaraemoe KOJIMYECTBO 3aJlaHUI 2 Bompoca
[MocnenoBaTeabHOCTH BEIOOPKHU BOMIPOCOB U3 | CiyvaiiHas

Kpurepun oneHku

- TpeOyeMEIil 00BEM U CTPYKTYpa

- M3IIO’KeHNe MaTepraia 0e3 (aKTHIECKUX OMHO0K

- JIOTHKA M3JI0KEHMS

- HCTIOJIb30BaHUE COOTBETCTBYIOLICH TEPMUHOIOTHU

- CTHJIb PEYH U KYJIBTYpPa peuu

- MOA00P MPUMEPOB UX HAYYHOH JUTEPATYPhI U IPAKTHKU

«5» ecnu TpeOOBaHMUS K OTBETY BBHIIIOJHEHBI B IOJIHOM 00BEME

«4» ecnu B IICJIOM BBIIIOJHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €cCTh
HeOOJBIIINE HETOYHOCTH B U3JI0)KEHUH HEKOTOPHIX BOITPOCOB

«3» ecnu TpeOOBaHHUS BBIMOJHCHBI YaCTHYHO — HE BBIACPKaH 00BEM, €CTh

¢dakTHyeckue  omMOKM, HapylmIeHa  JIOTHKA  M3JI0KEHHS,




| | HCOOCTATOYHO MCIIOJB3YCTCA COOTBECTCTBYHOIIAA TCPMUHOJIOT U |
IIpouenypa oueHuBaHWsl YMEeHUI M HABBIKOB (pelieHne NPo0JeMHO-AaHAJIUTUYECKUX U PAKTHYECKHX
4yeOHO-MPo¢ecCHOHATBHBIX 32/1a4)

TIpennaraemoe KOJIMYECTBO 33 IaHUI 1
[TocnenoBaTeIbHOCTH BEIOOPKH CiyuaiiHas
Kputepun oneHkn: - BBIZICTICHHE ¥ IOHUMaHKE TTPOOIeMBI

- yMeHHe 00001IaTh, CONOCTABIATE Pa3IMYHBIC TOYKU 3PSHUS
- IOJTHOTA MCHOJIb30BaHMUS HCTOYHUKOB
- HAJIMYME aBTOPCKOW MO3ULIUU
- COOTBETCTBHE OTBETa OCTaBICHHOMY BOIIPOCY
- WCIIOJIb30BaHME COLMAIBHOTO OmbITa, MarepuanioB CMU,
CTAaTUCTUYCCKUX NJAaHHBIX
- JJOTUYHOCTbB U3JIOKCHUA
- YMEHHE ClIeNaTh KBATU(HUIHPOBAHHbBIC BBIBOBI H 0600IICHHUS C
TOYKH 3PEHUSI PelIeHNUs MPO(ECCHOHAIBHBIX 33124
- YMEHHE NPUBECTH MTPUMED
- OMOpa Ha TEOPETUYECKUE MOTOKCHUS
- BJIaICHHE COOTBETCTBYIOIICH TEPMUHOIOTHEH
«5» eciu TpeOOBaHMs K OTBETY BBIIOJHEHBI B IIOJJHOM 00bEMe
«4» eciu B LEJOM BBINOJHEHBl TPeOOBaHMS K OTBETY, OJHAKO €CTh
HEOOJIbINNE HETOYHOCTH B H3JIO)KEHHH HEKOTOPBIX BOIPOCOB.
3arpynasercs B (QOpMyTHpOBaHWM  KBATHU(HUIIMPOBAHHBIX
BBIBOJIOB 1 0000IIEHNIT
«3» ecnn 1. TpeboBaHMS BBINOJNHEHBI YAaCTUYHO —  IIBITAaeTCA
000CHOBaTh CBOIO TOYKY 3pPEHHSA, OTHAKO CiIabo
APTYMEHTHUPYET HAYUYHBIC IMOJIOKCHUA, MPAKTHYCCKU HE
CIOCOOCH CaMOCTOSITENIFHO CHOPMYITHPOBATH BBIBOBI U
0000mIeHnsl, HE BHIOUT CBi3b C MNPO(ECcCHOHANBHON
JICATEIbHOCTHIO
4. Y4ueOHO-MeTOAMYECKOE U MATEPHAIBbHO-TEXHUYECKOe o0ecredeHne JMCUMILITUHBI (MO1YJIs)
4.1. DJIeKTPOHHbIE y4eOHbIe N3IaHUS

1.  Tepumxosa, . H. MenemxmenT : yueOHuk i By3os / . H. 'epunkoBa. — 4-e uzg. — M. :

IOHUTU-AAHA, 2017. — 511 e¢. — ISBN  978-5-238-01095-3. —:
http://www.iprbookshop.ru/81661.html

2. Kopotxkuii, C. B. MenemxmenT : yueobnoe nocodue / C. B. Kopotkuii. — Capartos : By3oBckoe
obpazoBanme, 2018. — 225 c¢. — ISBN 978-5-4487-0134-4. —Pexum mocryna:
http://www.iprbookshop.ru/72358.html— 3BC «IPRbooks.

3.  TI'puropses JI.A. MenemxmeHT [DneKTpoHHBIH pecypc]: yuebnoe mocobue / JI.A. I'puropbeB.—
ONeKTpoH. TeKcToBble AaHHble. — MockBa, CapaToB: Bcepoccuiickuili rocy1apcTBEHHBIN
yuuBepcuteT toctunmu (PITA Muntocra Poccun), At [lu Op Memma, 2016. — 114 c.
http://www.iprbookshop.ru/59252

4.  VYmeran C.H. MenemxmeHT [DneKTpoHHBIM pecypc]: yuebHoe mocobue / C.M. Vipras.
DNEKTPOH. TeKCTOBbIE JaHHbIe. — OMck: OMCKHIl rocyaapcTBeHHbIH yHUBepcuTeT uM. ®.M.
Hocroesckoro, 2016. — 412 c¢. — 978-5-7779-1936-6. — Pexum goctyna:
http://www.iprbookshop.ru/59616.

5. Kyxesa C.H. IIpou3BoACTBEHHBIH MEHEHKMEHT [DJEKTPOHHBIN pecypc]: ydeOHo-
metoauyeckoe nocooue / C.H. KyxeBa. — DnekTpoH. TekcToBble AaHHbIe. — OMcK: OMCKuit
rocy1apCcTBeHHbIM  yHHBepcuter um. @D.M. JlocroeBckoro, 2016. — 192 c.
http://www.iprbookshop.ru/59645



http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/59252
http://www.iprbookshop.ru/59616
http://www.iprbookshop.ru/59645

4.2. D1eKTPpOHHBIE 00pa30BaTebHbIEC PECYPChI

1. DOnextponHo-OmbOnmoreuynass cucremMa IPRbooks (OBC IPRbooks) — snexrpoHHas
OMOIMOTEKA IO BCEM OTpaciisiM 3HaHu# http://www.iprbookshop.ru
2. e-Library.ru: Hayunas osnekrtponHas OubOnuorexa [OnextponHbsiii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snextponHas O6ubmmoreka «KubGepJlennnka» [DnektpoHHblii pecypc]. — URL:
http://cyberleninka.ru/.
4. WudpopmammonHas cucrema «EanHoe OKHO goctynma K 00pa3oBaTENbHBIM pecypcamy
[DnexTponnsIit pecypc]. — URL: http://window.edu.ru/
5. @epepanbHbI  IEHTP HMHPOPMALMOHHO-00PA30BATENBHBIX PECYpCOB [ DIEKTPOHHBIHI
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe NPO(ecCHOHAIBHBIC 0a3bl JAHHBIX M MH(pOPMAIMOHHBIC CIIPABOYHbIC
CHCTEMBI
OOyuaronuMess  obecrieueH JA0CcTyn (yAaJd€HHBIH JOCTYIN) K HIDKE CIETYIOLUM
COBPEMEHHBIM Mpo(decCHoHANEHBIM 0a3aM JaHHBIX U HH(POPMAIIMOHHBIM CIIPAaBOYHBIM CUCTEMaM:
1. CnoBapm wu osHuukiIoneauu Ha Akazemuke [OnextpoHHbli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema uH(pOpMaIMOHHO-TIPaBOBOTr0 obecneueHus «I apant»
3. baza  pgannbix  «bubnuoreka  ympaBieHus» — -KopropaTuUBHBIM ~ MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. @enepanbHblil 00pazoBaTenbHbIN MopTan «JkoHoMuka Conuonoruss MeHeKMEHT» -
http://ecsocman.hse.ru
5. Cucrema Koncynwsrant [lntoc [Dnexkrponnsriii pecypc]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JIMIEH3MOHHOT0 M CBOOOJAHO PACIPOCTPAHAEMOr0 IPOrpaMMHOIO
olecreyeHusi, B TOM YHcCJle 0Te4eCTBEHHOI 0 POU3BOACTBA
1. JluueH3noHHOE MpOrpaMMHOE obecrieueHue: onepaonHas cuctema Microsoft Windows,
nakeT oucHbIX npuioxxkenuit Microsoft Office.
2. CB000OIHO pacmpocTpaHsieMoe MporpaMMHOe o0ecTieueHre: CBOOOTHBIEC TTAKEThl O(PUCHBIX
npunoxxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe H TEXHUYECKHE CPEICTBA 00yUeHH S
Jnst peanuzauuu JUCHUIUIMHBL (MOJIYJil) HMCHOJB3YIOTCS Y4Y€OHbIE AyAUTOPHM JUIS
IpoOBe/eHUs] Y4YeOHBIX 3aHATUH, KOTOpPbIE OCHALIEHbl OOOPYAOBAaHHMEM U TEXHHUYECKUMHU
cpelacTBaMu OOYyYEHHUs, U MOMEIICHU JIUIsl CaMOCTOSITENIbHOM paboThl 00ydaromuXcsi, KOTOpbIe
OCHAILEHBbl KOMIIBIOTEPHON TEXHUKON C BO3MOYKHOCTBIO MOAKIIOYEHUs K ceTu «lHTepHeT» U
o0OecrieyeHbl  JOCTYIIOM B JJIEKTPOHHYIO  HMH(OPMAIMOHHO-00pa30BaTEIbHYI0  Cpeay
I'ynepmecckuii  ¢mwimman YBO «UHctutyT ¢uHancoB u mpaBa». J[lomyckaercs 3amMeHa
000pYyI0BaHUs €r0 BUPTYaIbHBIMU aHAJIOTAMHU.

HaumeHoBaHue y4yeOHBIX Ay IUTOPHUI 1JIA OcHaleHHOCTh Y4eOHBIX AyAUTOPHUIA VISl POBeIeHH
NpoBeJAeHUs] YUeOHbIX 3aHATUH U YueOHbIX 3aHATUHI ¥ MOMEIeHUIi /151 CAMOCTOATEILHOM
MOMeELIEeHHIT JJIsl CAMOCTOSITeIbHOM padoThI 000pyI0BaHNEM H TEXHHYECKHMH CPEACTBAMH
padoThI* 00yuyeHus
VYueOHble  ayquTOpHM  JUIA  TIPOBEICHMS | YdeOHas ayAnTOpusl YKOMIUICKTOBaHA CIICLMAIN3UPOBAHHOMN
Y4eOHBIX 3aHSATHH MeOenplo, OTBEYAOUIel BCEM YCTaHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, 00OPYIOBAaHHEM M TEXHHYCCKUMH CPEICTBAMH
00y4eHus (MOOMIbHOE MYJIBTUMEANHHOE 000PYIOBAHHUE).
[TomemieHne ISt CAaMOCTOATENEHONW PaOOTHI [lomemieHne  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHUKOHM €
BO3MOXKHOCTBIO ~TOAKIIOYeHHs K cetn «UHTepHeT» u
obecrieueHreM JOCTyNa B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
oOpazoBatenbHyt0 cpeny ['yaepmecckuii ¢wiman YBO
«MuctuTyT huHancoB u npasa» u Kk OBC.

* HoMmep KOHKPETHOW ayIWTOPHH yKa3aH B MpHKa3ze 00 ayauTopHOM (OHJE, pacluCaHWK yYCOHBIX 3aHATHH U
pAaCTIHCaHUH MTPOMEKYTOUHOM aTTECTAIIHH.



http://www.iprbookshop.ru
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
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